
 
 
 
 
 

The Corporation of the City of Stratford
Finance and Labour Relations Committee

Open Session
AGENDA

 

 

 

Date: Tuesday, December 3, 2024

Time: 9:00 A.M.

Location: Council Chamber, City Hall

Committee
Present:

Councillor Hunter - Chair Presiding, Councillor McCabe - Vice Chair,
Mayor Ritsma, Councillor Beatty, Councillor Biehn, Councillor Briscoe,
Councillor Burbach, Councillor Henderson, Councillor Nijjar, Councillor Sebben,
Councillor Wordofa

Staff Present: Joan Thomson - Chief Administrative Officer, Tatiana Dafoe - City Clerk,
Tim Wolfe - Director of Community Services, Karmen Krueger -
 Director of Corporate Services, Kim McElroy - Director of Social Services,
Taylor Crinklaw - Director of Infrastructure Services, Adam Betteridge -
 Director of Building and Planning Services, Neil Anderson -
 Director of Emergency Services/Fire Chief, Dave Bush -
 Director of Human Resources, Audrey Pascual - Deputy Clerk

To watch the Committee meeting live, please click the following link:
https://video.isilive.ca/stratford/live.html
A video recording of the meeting will also be available through a link on the City's website
https://calendar.stratford.ca/meetings following the meeting.

Pages

1. Call to Order

The Chair to call the Meeting to Order.

Land Acknowledgment

Moment of Silent Reflection

Respectful Conduct Statement

2. Disclosure of Pecuniary Interest and the General Nature Thereof

https://video.isilive.ca/stratford/live.html
https://calendar.stratford.ca/meetings


The Municipal Conflict of Interest Act requires any member of Council declaring
a pecuniary interest and the general nature thereof, where the interest of a
member of Council has not been disclosed by reason of the member’s absence
from the meeting, to disclose the interest at the first open meeting attended by
the member of Council and otherwise comply with the Act.

Name, Item and General Nature of Pecuniary Interest

3. Public Engagement and Activities Summary Report

3.1 Summary of Public Engagement Initiatives and Outcomes for Budget
2025 (FIN24-036)

4 - 113

Motion by
Staff Recommendation: THAT the report titled, “Summary of Public
Engagement Initiatives and Outcomes for Budget 2025 (FIN24-
036)" dated December 3, 2024, be received for information.

4. Open Forum

Opportunity for members of the public in the gallery to provide comments on
the draft 2025 budget subject to approval by Committee.

Motion by
THAT the rules detailed in sections 14.1 - 14.3 of the Procedure By-law 140-
2007, related to delegations be suspended to permit members of the public in
the gallery to provide comments on the draft 2025 budget.

5. Draft 2025 Budget Consideration and Discussion

5.1 Draft Capital Program

5.2 Draft Operating Budget

5.3 Expansion Initiatives

6. Upcoming Budget Meeting

A Finance and Labour Relations Committee meeting will be held on Monday
December 9, 2024, at 4:30 p.m. in the Council Chambers to continue budget
deliberations. 

7. Adjournment

Meeting Start Time:
Meeting End Time:
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Motion by
Committee Decision: THAT the Finance and Labour Relations Committee
meeting adjourn.
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MANAGEMENT REPORT 

Date: December 3, 2024 

To: Finance and Labour Relations Committee 

From: Karmen Krueger, CPA, CA, Director of Corporate Services/Treasurer  

Report Number: FIN24-036 

Attachments: 1) Engage Stratford Survey Report and Paper Surveys; 

2) Pop-Up Events Photos 

 

 
Title: Summary of Public Engagement Initiatives and Outcomes for Budget 2025 

Objective: To provide the Finance and Labour Relations Committee and Council with 
summarized results from the 2025 Budget Engagement activities. 

Background: On October 28, 2024, a survey consisting of fourteen questions was 
issued to seek resident feedback and sensitivities around the upcoming budget. The 
intent was to gauge participation and get a sense of overall tone and reception relating 
to the process and overall satisfaction or dissatisfaction with City services. Specific 
initiatives were not targeted; however, respondents had the opportunity to provide 
general or specific comments on the City services and any items within the budget 
package. 

The survey was open for about 3½ weeks until end of day, Tuesday, November 19, 
2024, allowing this period for residents to get involved and provide their feedback. 

Similarly to 2023 and 2024, the 2025 draft budget survey was launched on the Engage 
Stratford public engagement site. In addition to providing the electronic methods, staff 
provided paper surveys to several locations around the City, including the Local 
Community Food Centre, the Stratford Public Library, and the Rotary Complex. 

Based on responses to feedback received in 2023 and 2024, there were more open-
ended questions and in addition to the survey, staff also created a couple of other 
opportunities for residents to get engaged as outlined below. 
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Analysis: 

Survey 

The Engage Stratford platform recorded 136 survey responses plus nine received on 
paper. One additional email was received with a specific comment. (2024: 98). While 
146 responses is a reasonable response rate, this number compared to the number of 
residents in the City may not be representative of all voices. 

The survey tool provides a summary document attached to this report for review. 
Comments received by email or paper, outside of the platform are included in the report 
analysis below. 

All responses are unedited, except for redacting profanity, inappropriate comments 
towards specific individuals, and removal of personal information provided. 

Not surprisingly, increasing property taxes was the least preferred method to balance 
the City’s cost pressures. The most selected responses included increasing user fees, 
introducing new user fees, and reducing service levels, which indicates that residents 
recognize that managing rising costs is not a single solution. 

Forty-five percent would support a tax increase to maintain or enhance levels of 
service, while 55% of respondents indicated a preference to keep taxes at current 
levels even if it means cutting services. 

Summarizing qualitative comments is a bit more challenging as they vary widely, 
however of the 146 survey respondents, approximately 80 had suggestions to enhance 
investments in some services, with road maintenance topping the list, followed by 
improved transit, housing and homelessness initiatives, and family services (social 
services and recreational services, including the pool). 

When asked which areas residents felt the City should reduce services, there were a 
similar number of suggestions, including reducing investments in protective services, 
transit (noting that these comments offset those provided under suggestions for 
enhancements) and parks and flowers. 

Some comments demonstrated that the City could do a better job of contextualizing 
specific service areas. As an example, comments that indicated a suggestion to reduce 
spending in areas like the airport or horticulture, or even around staffing levels did not 
have context of what those really represent proportionally overall or how they relate to 
the level of service provided. The comments are valid and should be considered, but 
these suggestions would result only in small fractional impacts to the City’s multi-
million-dollar operation if implemented. 

Staff continually work to provide as much supporting information as possible for the 
draft budget documents, however there are areas that we can continue to build upon, 
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including how we categorize and structure our budget, and explaining why the City 
does or does not provide certain services. By continuing to enhance the supporting 
documents and improving communication, misinformation can be addressed. 

Open House – City Hall Auditorium 
The open house was held on Monday, November 18 from 4 p.m. to 7 p.m.  All 
departments were in attendance along with various members of Council.  Over the 
course of the evening four members of the public and two media persons attended the 
event. One response was received on the interactive activities noting library resources 
should be a priority. This format for future budgets will be re-evaluated given the low 
turnout compared to the time and resource commitments needed to hold these types of 
opportunities as we continue to try and find opportunities for public engagement and 
education. 

New this year was the introduction of pop-ups, where information regarding the budget 
process and upcoming ways to get involved was provided to residents. 

Pop-up Budget Priority Summary 
At each of the engagement events, a board listing several financial priorities was 
provided and residents were encouraged to put a sticker under the items they felt 
should be a priority for 2025.  The results were as follows: 

Priorities Open House Farmers 
Market 

The 
Local 

Total 

Housing/Homelessness 0 33 20 53 

Library Resources 1 15 5 20 

Climate Change 0 16 5 21 

Road Maintenance 0 23 6 29 

Saving for the Future 0 3 4 7 

Transit 0 5 11 16 

Location Total 1 95 51  

 

If visitors had alternative suggestions or ideas not captured in the options, they were 
encouraged to put their idea on a post-it note and themes from these are summarized 
below. 

Pop-up – Farmer’s Market 
A pop-up was held at the Farmer’s Market on Saturday, November 23.  Approximately 
75 people spoke with the Director of Corporate Services and Councillor Hunter, who 
attended for part of the morning, and/or participated in the interactive activities. The 
responses focused on infrastructure repairs and updates including the following: 

 Repair of roads including: 

o Douglas Street 

o McCarthy between Romeo and Mornington 
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o Quinlan Road 

 Crosswalks 

o Downie Street (in the downtown core) 

o Ontario/Huron/York Streets 

 4-way stop at Lorne Avenue and O’Loane Avenue 

 Stop lights at Ontario Street and Canadian Tire 

Additionally, suggestions such as free garbage pickup, outdoor skating rinks, investment 
in IT and no increase to taxes were noted. 

Pop-up – The Local 
A pop-up was held at The Local on Monday, November 25.  Approximately 50 people 
spoke with staff and/or participated in the interactive activities.  The responses focused 
on attainable/affordable housing and public services including the following: 

 Transit 

o Free transit 

o Smaller buses 

o Funding to transit 

o Increased weekend service 

o Heated bus shelters 

o Increase of washroom hours for transit 

 Waste Reduction 

o Free garbage 

o Weekly garbage and recycling pickup 

o Two free bags of garbage per household per week 

 Access to Services 

o Creation of safe, inclusive spaces 

o Greater access to mental health services 

o Displays of public services in public locations 

o Greater access to daycare and before/after school care 

o Men’s shelter 

o Local public housing benefit 

Staff appreciate the residents who took the time to complete the survey and provide 
thoughtful and constructive feedback. We hope to continue to build upon the survey 
questions and pop-up format and locations going forward to gain more and better 
insights. 

The Engage Stratford platform appears to be more effective compared to other 
traditional methods to disseminate the survey. This is supported by responses noted for 
Question 2, where completing surveys appears to be the preferred method of providing 
the City feedback.  However, the response from residents at the pop-ups was very 
encouraging and allowed opportunities to hear from other residents who might not 
complete online surveys or come to Open Houses at City Hall. 
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Financial Implications: 

Not applicable: 
There are no financial implications because of this report. 

Alignment with Strategic Priorities: 

Intentionally Change to Support the Future 
This report aligns with this priority as increasing engagement with residents is intended 
to inform Council decision-making. 

Alignment with One Planet Principles: 

Not applicable:  This report does not specifically align with One Planet Principles. 

Staff Recommendation: THAT the report titled, “Summary of Public 
Engagement Initiatives and Outcomes for Budget 2025” (FIN24-036) dated 
December 3, 2024, be received for information. 

Prepared by: Karmen Krueger, CPA, CA, Director of Corporate Services/Treasurer 

Recommended by: Karmen Krueger, CPA, CA, Director of Corporate Services/Treasurer 

 Joan Thomson, Chief Administrative Officer 
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SURVEY QUESTIONS

2025 Budget Survey : Survey Report for 28 October 2024 to 20 November 2024

Page 1 of 46
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Anonymous
10/28/2024 03:41 PM

Bag tags are a continued cash grab that we see no reduction in the
amount of taxes paid. Where is the HPP money being spent?? Simply
paying for hotel rooms instead is fixing the issue

Anonymous
10/28/2024 03:42 PM

The governing city body should take a pay decrease and put the
funds saved towards services and road repair. Stop raising our taxes
and giving yourself raises when people cant even afford food.

Anonymous
10/28/2024 04:29 PM

The city could solve our unhoused/housing crisis, provide free
garbage pickup, decrease crime by 50%, obtain a public walk-in
clinic, PROPERLY fix our roads(including PROPER snow removal
services), increase public parking availability, to make a few things,
WITHOUT raising taxes, if unpopular, and unethical council decisions
are held to proper accountability, INCLUDING decisions of fiscal
expenditures.

Anonymous
10/28/2024 05:08 PM

Natural environment Parks. Infrastructure like roads, water, sewer. In
some cases I’m not sure it needs more staffing but a reallocation of
current may help.

Anonymous
10/28/2024 05:23 PM

Extended hours on Saturday at dump

Anonymous
10/28/2024 05:35 PM

None

Anonymous
10/28/2024 06:30 PM

Work within a budget. Yous just hiked property tax. For example. Deal
with the problems. Do not hire lawyers to intimate residents when
they have a complaint. Look into issues and fix them.

Anonymous
10/28/2024 07:03 PM

None

Anonymous
10/28/2024 07:51 PM

None - we need to spend less and cut City workers and pay off our
debt.

Q8  What municipal services, if any, would you like to see enhanced, or where would you like
to see the City dedicate more resources? (Assuming that this could potentially result in a
modest tax increase)

2025 Budget Survey : Survey Report for 28 October 2024 to 20 November 2024

Page 9 of 46

19



Anonymous
10/28/2024 10:16 PM

Road and sewer replacement

Anonymous
10/29/2024 08:59 AM

Community grants based on programming, not the organization's
financial surplus.

Anonymous
10/29/2024 09:49 AM

Reduced fees for garbage tags and dumping fees. Should be
included as part of taxes. Increased recycling collection (weekly).

Anonymous
10/29/2024 10:03 AM

Updated sewer and water in older neighbourhoods, road
maintenance

Anonymous
10/29/2024 11:01 AM

Better waste services. Better road maintenance. Better snow removal
of sidewalks and streets.

Anonymous
10/29/2024 11:38 AM

The old grove is always over grown to  and unusable slot of times
because  doesn’t give a  about it nor is 
educated on trails enough to be the one maintaining them lies and
lies yet still makes a 100k+

Anonymous
10/29/2024 12:07 PM

Homelessness assistance

Anonymous
10/29/2024 02:34 PM

Transit, cycling infrastructure

Anonymous
10/29/2024 08:39 PM

N/A - the budget is already way too high

Anonymous
10/29/2024 08:41 PM

A functional recycling program

Anonymous
10/30/2024 09:37 PM

Affordable housing

Anonymous
11/03/2024 06:38 AM

Road repair

2025 Budget Survey : Survey Report for 28 October 2024 to 20 November 2024

Page 10 of 46
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Anonymous
11/04/2024 03:02 PM

Planing? it seems that we rip up the same roads every few years
where other roads are neglected. and spend money on creating traffic
such as huron street, and traffic hazards such as the Albert and Nile
roundabout. It cost how much and was it needed?

Anonymous
11/07/2024 09:03 AM

N/a

Anonymous
11/07/2024 12:37 PM

Law enforcement resources, CCTV cameras to reduce vandalism
and improve overall safety. Transit services/light rail transit and bike
lane system throughout the municipalities boundaries to reduce
parking and traffic and promote a carbon-action sensitive focus.
Enhanced recreation facilities including an indoor municipal pool and
tennis club complex. Cemetery services including enhanced staffing
and software system with GIS, mapping and user interface. Weekly
recycling pick-up. Increased Library/Resource center including hours,
services and lending resources. Increased youth community services
for support and engagement.

Anonymous
11/08/2024 07:34 PM

More road resurfacing.

Anonymous
11/10/2024 05:37 PM

Asset Management and stewardship of the city’s assets

Anonymous
11/11/2024 06:52 PM

Roads

Anonymous
11/11/2024 09:10 PM

Transit options, active transportation options, less cars downtown.
Less annuals, more perennials. More coordination with not-for-profits
around affordability and housing.

Anonymous
11/12/2024 05:41 PM

Lets flip recycling and garbage. Recycling weekly and garbage every
other week.

Anonymous
11/12/2024 06:42 PM

Fix our roads cut instead of live plants all over town just have it grass
or fake plants the old cooper site is a was of money we also receive
some of the worst snow services during winter month that iv seen in
all of ontario

Anonymous Stratford police and garbage collection and by law all provide

2025 Budget Survey : Survey Report for 28 October 2024 to 20 November 2024
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11/12/2024 07:09 PM horrendous service -Do Not proved them more money enhance the
service by proper training and hire competent staff

Anonymous
11/12/2024 07:14 PM

You've got to improve transit.

Anonymous
11/12/2024 08:13 PM

Services cut. We can’t afford this right now.

Anonymous
11/12/2024 09:27 PM

Invest in increasing productivity and efficiency of employe

Anonymous
11/13/2024 01:35 AM

access to BETTER mental health care, building newer livable
housing, the condition of emily murphy centre is disgusting &amp;
most buildings for housing are not safe or taken care of. the amount
of people taking advantage of housing &amp; disability is alarming
when there are good people who need it more &amp; will treat the
building &amp; neighbours respectfully. CRIME - actually putting
people in jail instead of catch &amp; release, charges aren’t enough
to scare people, the amount of guns in this city is terrifying.

Anonymous
11/13/2024 07:39 AM

My road (Stratford st) is absolutely embarrassing. They come along
and patch it, which makes the problem even worse! If you're going to
increase my taxes by 15% over two years, resurface it at least. Again,
it's so embarrassing and damaging to my vehicle.

Anonymous
11/13/2024 08:14 AM

austerity, restraint

Anonymous
11/13/2024 08:28 AM

Indoor swimming pool.

Anonymous
11/13/2024 08:32 AM

Better road maintenance.

Anonymous
11/13/2024 08:47 AM

Repair roads in dire need of repair Snow removal is lacking in many
secondary streets

Anonymous
11/13/2024 09:12 AM

Housing, business development, support for existing infrastructure

2025 Budget Survey : Survey Report for 28 October 2024 to 20 November 2024
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Anonymous
11/13/2024 09:15 AM

Large item garbage pickup a couple times a yr without needing tags.
Wildlife management. I'm a fairly new Stratford resident and I've had
many encounters with skunks here which really ruins the outdoors.
Would love a way to eliminate or atleast lessen the amount of skunks

Anonymous
11/13/2024 09:37 AM

Quality of service for garbage collection and police and bylaw

Anonymous
11/13/2024 10:09 AM

I would like to see the city look for alternate ways of generating
revenue that do not result in tax increases, modest or not. For
comparison, in 2022, Facebook cut head count by 13%, and
INCREASED sales the following year by 16%. I appreciate that the
city is not a tech company, but resources can and should be
dedicated to improving operational efficiency.

Anonymous
11/13/2024 11:36 AM

transportation subsidized housing

Anonymous
11/13/2024 12:05 PM

Roads. It’s embarrassing. Higher companies that come in on budget
and on time.

Anonymous
11/13/2024 03:28 PM

More city run daycare centers similar to Anne Hathaway. Significant
upgrades and renovations of the Lions Pool washroom/changeroom.
A large playground and splashpad in the north end (possibly in the
large empty lot beside the rotary complex?)

Anonymous
11/14/2024 05:39 AM

I would like to see more scrutiny in how City monies are spent. A
more critical examination of the benefits received by the spending.
Not simply scanning a report but a deep dive into an actual
cost/benefit analysis. Listening to the community about the value.
And can a similar value occur with spending less?

Anonymous
11/14/2024 08:39 AM

Policing and social services

Anonymous
11/14/2024 10:14 AM

Roads. Healthcare accessibility. Reliable transit.

Anonymous
11/14/2024 10:34 AM

We need to address the housing crisis, the poverty and homeless
problem.

2025 Budget Survey : Survey Report for 28 October 2024 to 20 November 2024
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Anonymous
11/14/2024 10:35 AM

Public Transit, so we can get regular routes on weekends.

Anonymous
11/14/2024 10:59 AM

Road maintenance eg. Asphalt resurfacing

Anonymous
11/14/2024 11:51 AM

Build more sidewalks. I feel like I'm playing Frogger the way I have to
keep crossing the street from side to side for the random sidewalk
changes. People of all income levels are trying to use them - poor
people who don't have cars, and wealthy people who want more
exercise and to lose weight and get outdoors and walk their dogs and
get fresh air. People are instead walking in traffic which creates
dangerous situations for both drivers and pedestrians.

Anonymous
11/14/2024 11:58 AM

Get rid of the garbage bag tags. They do absolutely nothing to
change how much waste is produced in my home. They do however
cause me inconvenience in having to remember to go purchase them
and arguably cause a negative environmental impact as most
residents drive somewhere to purchase the tags. At minimum I would
prefer a system like the one Bayham township uses where each
home is given 52 tags at the beginning of the year as an
acknowledgment that people produce garbage and additional tags
can be purchased if the household produces additional waste.

Anonymous
11/14/2024 12:34 PM

I think that you should be able to bring hazardous waste to the dump
at any time. Also the bus service needs to be fixed.

Anonymous
11/14/2024 12:45 PM

Road upkeep

Anonymous
11/14/2024 12:58 PM

Please deal with the homelessness and affordable housing
issues!

Anonymous
11/14/2024 01:01 PM

Fix roads that actually need it instead of doing stupid things like
reducing lanes on Huron st.Roads in residential areas not just the
ones the tourists use.

Anonymous
11/14/2024 02:28 PM

Roads. Housing and addiction services to reduce crime.

Anonymous I appreciate the services provided by the city and understand the

2025 Budget Survey : Survey Report for 28 October 2024 to 20 November 2024
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11/14/2024 02:39 PM challenges of balancing the budget. To improve efficiency without
raising taxes, I encourage Stratford to explore innovative approaches,
like implementing technology for process automation and predictive
maintenance, forming partnerships with local businesses to fund
community projects, and optimizing underutilized assets through
leases or rentals. By focusing on efficiency and alternative revenue
sources, the city can maintain or even enhance service quality while
keeping costs under control.

Anonymous
11/14/2024 02:52 PM

Fixing roads better than they are doing now

Anonymous
11/14/2024 03:18 PM

The public library is in desperate need of space - would love to see
the municipality support a new library at the Grand Trunk.

Anonymous
11/14/2024 03:48 PM

roads, get rid of the street patios

Anonymous
11/14/2024 05:50 PM

More frequent busses Regular bus service on weekends.

Anonymous
11/14/2024 06:00 PM

Year round indoor swimming facility not run by the ymca After school
programs for kids Library

Anonymous
11/14/2024 06:20 PM

None. We are a small town with the highest taxes comparatively to
other like small towns. People who moved here from larger cities just
need to adjust to our population isn't over 300k.

Anonymous
11/14/2024 06:30 PM

Daycare . How can families afford to live here and afford thousands of
dollars monthly for private daycare .

Anonymous
11/14/2024 06:32 PM

Advocating for provincial funds - family doctors, greater access to
child care, walk in clinics

Anonymous
11/14/2024 07:00 PM

Question 7 is troublesome. I need a proportionate valuation here. If
you want people that don't typically engage, a bit more info would be
helpful.

Anonymous
11/14/2024 07:01 PM

Pedestrian and cyclist safety (e.g. more designated crosswalks on
busy roads; not useless money-wasting things like the roundabout at

2025 Budget Survey : Survey Report for 28 October 2024 to 20 November 2024
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Nile and Albert). Pothole repair.

Anonymous
11/14/2024 07:05 PM

Repair Stratford roads properly instead of patching.

Anonymous
11/14/2024 07:34 PM

Transit options out of county such as into Waterloo region and Oxford
county, services to support the homeless population. Keeping local
bud transit available is most important for me as someone that cannot
drive

Anonymous
11/14/2024 09:37 PM

I like how much is dedicated to arts, culture, and events. More of that
would be nice. Also city beautification

Anonymous
11/14/2024 09:56 PM

Landfill hours.

Anonymous
11/14/2024 10:42 PM

Aquatic center

Anonymous
11/15/2024 12:15 AM

More indoor courts and a new indoor pool Traffic solutions at
dangerous intersections like O’Loane and lorne

Anonymous
11/15/2024 03:05 PM

None

Anonymous
11/15/2024 05:19 PM

Recreation, particularly a municipal indoor swimming pool. Garbage
collection - one free bag biweekly, weekly recycling collection

11/15/2024 07:33 PM

90% of the roads in Stratford are below horse and buggy standards.
The city is 30 years behind on road repairs (Not talking about the pot
heads repair)

Anonymous
11/15/2024 09:02 PM

Repair our roads

Anonymous
11/16/2024 07:23 PM

No comment

Anonymous infastructure improvements

2025 Budget Survey : Survey Report for 28 October 2024 to 20 November 2024

Page 16 of 46

26



11/17/2024 01:43 AM

Anonymous
11/17/2024 06:36 AM

I think that supervisors with the city need to account for the time that
their workers bill for. Productivity from our city staff needs to match
that of the private sector or we should be contracting out services that
do not meet the threshold.

Anonymous
11/17/2024 09:35 AM

Crosswalks: Downey street at the bus terminal and Huron at
Shakespeare garden.

Anonymous
11/17/2024 10:16 AM

I would like to see the city explore more high frequency bus routes
that better appeal to shoppers and tourists such as an east/ west
route along Huron / Ontario.This service should run every 15 minutes
with a quick stop at the main terminal for transfers and not wait for
other buses. This would greatly decrease the time it would take to get
to one end of the city to another and increase appeal. Currently it is
often much faster to walk than wait almost 30 minutes for the
bus.Offer more weekend /day pass and easy purchase options
including a tap system.

Anonymous
11/17/2024 01:34 PM

Faster sidewalk snow clearing. I hate falling.

Anonymous
11/17/2024 04:01 PM

Road repairs and replacements.

Anonymous
11/17/2024 07:01 PM

Daycare services, support for the homeless, enhancements to our
competitive position: annexing land, changing of official plan to
accommodate residential densification and investments in preparing
GTR site for redevelopment-Environmental on full site, hire a project
manager to prepare a RFP

Anonymous
11/17/2024 08:17 PM

Bus service on weekends return to being scheduled routes instead of
the unreliable on demand service. It is an embarrassment that a city
that is supposed to be progressive lags in transportation. Likewise
increased train service is needed.

Anonymous
11/17/2024 09:47 PM

better road maintenance

Anonymous More roads resurfacing.

2025 Budget Survey : Survey Report for 28 October 2024 to 20 November 2024
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11/17/2024 10:00 PM

Anonymous
11/18/2024 12:47 PM

Homelessness and food security

Anonymous
11/18/2024 05:34 PM

Social services - homelessness. Move the library to the Grand Trunk
site. Try and keep up with infrastructure needs.

Anonymous
11/18/2024 07:37 PM

Services for families and children. A pool.

Anonymous
11/19/2024 12:37 AM

Social housing and municipal long term not for profit care homes - not
necessarily assuming a tax increase but changing priorities and/or
use of revenues from selling City land this year.

Anonymous
11/19/2024 08:34 PM

Service levels are already not good enough and taxes too high.

Anonymous
11/19/2024 08:55 PM

more needs to be dedicated to housing to keep our workforce here.

Anonymous
11/20/2024 07:00 AM

You’re over spending. Reduce costs.

Anonymous
11/20/2024 07:41 AM

Road repairs, garbage and recycle back in local hands, housing

Anonymous
10/28/2024 03:35 PM

Less public vehicles in general and less workers standing around
watch work being done.

Anonymous
10/28/2024 03:41 PM

Too much spent on over policing with an over kill of police for simple
calls Transit doesn’t need to be as large as it is

Optional question (100 response(s), 36 skipped)
Question type: Essay Question

Q9  What municipal services, if any, would you like to see reduced, or where would you like
to see the City dedicate fewer resources? (Assuming that this could potentially result in a
modest tax decrease)

2025 Budget Survey : Survey Report for 28 October 2024 to 20 November 2024
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Anonymous
10/28/2024 03:42 PM

The governing city body should take a pay decrease and put the
funds saved towards services and road repair. Stop raising our taxes
and giving yourself raises when people cant even afford food.

Anonymous
10/28/2024 04:10 PM

Social housing

Anonymous
10/28/2024 04:29 PM

Anything to do with flowers, lights, or any of the other superficial
"tourists first" nonsense, that the city uses OUR money, to give the
illusion of "class" to out of towners, and any unethical dealings
supporting the theatre.

Anonymous
10/28/2024 05:08 PM

Transit. At many times, buses are close to empty. However if the city
changes this, then lots of people get upset.

Anonymous
10/28/2024 05:35 PM

Tourism, parks and recreation, policing

Anonymous
10/28/2024 06:17 PM

Transit General Government &amp; Corporate Housing Planning, By-
law &amp; Development Council &amp; Committees (we don't need
10 city councilors for a city this size...5 is reasonable)

Anonymous
10/28/2024 06:30 PM

Funding the festival, budget flower spending. Find what is needed to
be done. Not build concrete green space. See what a road upgrades
are needs. Do everything at 1 time. Not rip the same roads up over
and over again. Wasting cash painting bikes on roads! All roads are
shared with bikes. Lawyers for everything. Not dealing with the
issues. Like housing. As landlords are tired of the trash people you
leave to destroying property and causing issues. If a person needs
live in support give it to them. Do not take safe housing from others. It
adds to the housing crises. As I might loose my rental because of all
the damage! As I have a morgage renewal comming up. Really
hopping I get it!

Anonymous
10/28/2024 06:32 PM

Bureaucratic processes, Permitting staffing and process, research
studies, etc - basically anything that is process-heavy

Anonymous
10/28/2024 07:03 PM

I can’t think of any
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Anonymous
10/28/2024 07:51 PM

Bus systems (our city is too small for bussing), social services, sports
services, stop buying electric vehicles that cost so much, less parks
&amp; rec employees and summer help. Less overtime and less road
paving where it is not needed (Ie - Erie st, Huron st, etc).

Anonymous
10/28/2024 08:04 PM

There seems to be a lot of staff with too much to do and some with
not enough - this needs to be evened out.

Anonymous
10/28/2024 10:16 PM

Swans, destination Stratford, sidewalk plowing, garbage collection
should be bi-weekly , transit

Anonymous
10/29/2024 08:59 AM

Garbage collection every other week.

Anonymous
10/29/2024 11:01 AM

Reduced facility hours/days.

Anonymous
10/29/2024 11:38 AM

Less stupid gardens, the city buses are useless outside of highschool
students the amount of people who ride the bus vs cost of operation
isn’t worth it.

Anonymous
10/29/2024 12:07 PM

Park system

Anonymous
10/29/2024 02:34 PM

Maintaining car infrastructure such as parking lots, especially in the
downtown core.

Anonymous
10/29/2024 08:39 PM

Stratford Police costs are a highly disproportionate percentage of the
budget and they have not been keeping the crime rate down. When a
crime has occurred, they are powerless to do anything about it and
have been ineffective in the investigation or filing any charges. OPP
for for our stretches of highway seem to have nothing better to do
than issue speeding tickets (easy money), when it's the erratic drivers
and red light runners that should be stopped instead. The green bin
and recycling programs only added to the cost of bag tags and
neither of them are providing any tangible services in return. Not only
are some common items not allowed (though other cities do), a vast
amount of said 'recycled' material is still ending up in a landfill even
though 'we paid extra for it not to'.

Anonymous Police Airport Fire Department
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10/30/2024 09:37 PM

Anonymous
11/01/2024 04:30 PM

Fire, Police

Anonymous
11/04/2024 03:02 PM

Transits should be looked into, I know riders have increased. but is
there a way for this to make money?

Anonymous
11/07/2024 09:03 AM

See above re suggestions

Anonymous
11/07/2024 12:37 PM

Consider privatization/contracting out of services that are not
municipally mandated such as the Day Care and some Human
Resource functions. Stratford Fire Services are very expensive and
while community outreach is important sky-scrapers, industrial fires
and other such large-scale occurrences are not common. A good
portion of their work involves first-response for 911 calls where an
ambulance is the primary requirement [reported by fire fighters
themselves], smoke detector checks and the like. The aforementioned
and others are huge drains on public funds and should be evaluated
on alternative service delivery compatibility.

Anonymous
11/08/2024 07:34 PM

I don't mind paying taxes...as long as my money is not wasted or
spent recklessly. Ie. Stop planting trees under hydro lines then paying
a company to keep trimming them! The city also needs to evaluate
the police service to determine if we are getting the value for what we
are paying.

Anonymous
11/10/2024 05:37 PM

Sidewalk winter maintenance. Residents can clear their own
sidewalks.

Anonymous
11/11/2024 06:52 PM

Transit Airport sell it to a private company but must be kept as an
airport

Anonymous
11/11/2024 09:10 PM

Hockey rinks.

Anonymous
11/12/2024 05:41 PM

Flowers! Let's spread wild flowers around the river and reduce the
crazy flowers downtown. Let's plant flowers that return every year! I
would like to also see how "Lights on Stratford" increased revenue
considering most family are dressed for outdoor use and stores are
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closed at the time. How does this benefit Stratford? Complete waste
of tax payers dollars.

Anonymous
11/12/2024 06:42 PM

Trash anything woke and  junk if they want it let them pay for it

Anonymous
11/12/2024 07:00 PM

landscaping contracts and scopes sidewalk snow removal staffing

Anonymous
11/12/2024 07:09 PM

See above response

Anonymous
11/12/2024 08:13 PM

Lights On being charged to tax payers. Advertisements on TV
advertising to come to Stratford for the “Free Lights On”. How
ridiculous to say free when the citizens paid for it.

Anonymous
11/12/2024 09:27 PM

I have seen 6-8 girls in one small flower bed cleaning and watering
plants , the wastage of resources by keeping too many extra people
for too little work should be audited. The productivity level of the staff
is very low and I don't see city ever work on increasing the efficiency.
Public transit is operating with very low to empty seats , services
should be cut down for local within the city buses.

Anonymous
11/13/2024 01:35 AM

less adding parks &amp; visually pleasing things to create the illusion
that stratford is a safe &amp; nice city. less climate action- it’s too late
for that it’s a waste of time &amp; money, we can’t undo the damage
we’ve done as human beings. stop putting money into our police
service if all they’re gunna do is catch &amp; release, that’s not good
police work, they’re not doing anything to protect us. they don’t do
anything til someone is dead &amp; even then the killer is let out on
bail the same week. i realize it’s not just the police’s fault it’s the laws
&amp; not having room in jails but i’m scared to go outside at night as
a woman &amp; the last people i’d ask for help from is the police

Anonymous
11/13/2024 07:39 AM

No increase in taxes beyond rate of inflation No annual salary
increases for city staff beyond the rate of inflation. No ridiculous
positions such as a cultural coordinator that is not only unnecessary,
but a complete waste of money. No more new vehicles for the city
when we can't even take care of our roads. I have to pay for
countless repairs for my vehicle due to the poor condition of my road,
so me paying for the city to get all new electric trucks does not seem
fair at all. There are other ways to cut costs without tax increases, we
pay so much on taxes already it's ridiculous
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Anonymous
11/13/2024 08:14 AM

cooper development could be a sinkhole of lost money

Anonymous
11/13/2024 08:28 AM

Roadcrews often appear to be over-staffed. Ward system introduced
(or returned to?) for city councillors to enhance connection and
accountability with citizens. LIkely reduced number of councillors, but
make them full time perhaps.

Anonymous
11/13/2024 08:47 AM

Reduce number of city gardens. Garden added along Martin street
this year was an unnecessary expense. Gardens around gallery
Stratford also excessive. Materials and maintenance are unnecessary
costs to the city. A thorough horticultural review simply applying the
“nice to have versus need to have” assessment needs to be
conducted.

Anonymous
11/13/2024 09:12 AM

Fire costs and policing costs are exorbitant and should be better in
line with overall budget. Hold the line on these unions

Anonymous
11/13/2024 09:15 AM

Flowers/landscaping. Doing stuff just for tourists that residents dont
benefit from. Make home owners responsible for shoveling sidewalks

Anonymous
11/13/2024 09:37 AM

Garbage collection police any bylaw because the quality is not there
reduce the wages especially police they make way to much money
and do nothing !!!!

Anonymous
11/13/2024 11:36 AM

flowers/decor/ outside decorations

Anonymous
11/13/2024 12:05 PM

Wasteful meetings and traveling by council.

Anonymous
11/13/2024 03:28 PM

Reduced spending on Fire Services. Consider moving to a hybrid of
FTE staff and volunteers. Review the amount of total calls fire
receives with the number of calls that are actually of an emergency
nature. For example, it is my understanding that if there is a fender
bender or collision in the City, fire responds and 99% of the time,
unhook the batteries of the car. They then get the occurrence number
and that goes on their total stats for the year. I think things like this
inflate data. If their contract does not allow volunteer staff, at least put
on some sort of freeze on hiring and minimize increases if possible to
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future negotiations. Most citizens have a negative view of fire services
and money spent on FTE staffing given the amount of holidays/sick
time and 24 hour shifts. Volunteer hybrid would lower costs and
improve public perception of funding towards fire services.

Anonymous
11/14/2024 05:39 AM

Airport, of course we need a safe place for services like ornge to
operate. I would argue that executives and hobbyists can use London
or KW for their needs. So can airport expenses be reduced? Or can
we, with a little investment, actually create an airport that breaks even
cost wise?

Anonymous
11/14/2024 08:31 AM

Eliminate the Stratford Police service communication personnel.
Merge with Waterloo Regional Police. Similar as the Fire Service did.
Downsize the Administration level Senior officers. Dismiss the current
Police Chief’s contract &amp; certainly don’t renew it. Eliminate City
vehicles being driven by employees to their out of city residences.

Anonymous
11/14/2024 08:39 AM

Consider more contracting out to decrease legacy anf benefits costs
and look to investing in more technology where practicable

Anonymous
11/14/2024 10:14 AM

Consultation services that spend millions and go nowhere. Small
efficiencies that add up in research, travel, networking, conferences,
and as stated already, consultants.

Anonymous
11/14/2024 10:34 AM

Thoroughly look at all municipal departments and determine where
cuts can be made.. redundancy, efficiencies, amalgamation of
services, bulk purchasing, coordination of purchasing with other
municipalities or sharing resources.

Anonymous
11/14/2024 10:37 AM

Lights on Stratford Less needless construction on some roads - ie.
round-a-bout on Albert St.

Anonymous
11/14/2024 10:59 AM

Transit on demand

Anonymous
11/14/2024 11:51 AM

Police budget doesn't seem correlated to crime rate, should
investigate whether the spending there is having a noticeable impact
on the city's safety, or whether there is a threshold above which
spending is wasted.
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Anonymous
11/14/2024 11:58 AM

There are no services I would like to see reduced.

Anonymous
11/14/2024 12:45 PM

City employees not use city trucks for their own personal use

Anonymous
11/14/2024 01:01 PM

Stop doing ridiculous road work, ie huron st. Eliminate redundant staff
at city hall. Send tax notices by email for people who would prefer it.

Anonymous
11/14/2024 02:28 PM

Parks and rec, money given to the festival.

Anonymous
11/14/2024 02:38 PM

Police services. Way too much money spent on policing.

Anonymous
11/14/2024 02:39 PM

1. Leverage Stratford’s Theatre Tourism for Revenue Generation •
Partner with Local Businesses for Sponsorships: Stratford’s theatre
scene attracts large numbers of tourists each year. The city could
collaborate with local businesses to sponsor public spaces or events,
providing a unique way to generate revenue. For instance, sponsors
could support public benches, bike racks, or charging stations,
receiving subtle recognition while enhancing the city’s amenities. •
Seasonal Fees in High-Traffic Areas: Implement seasonal user fees
for facilities that are primarily used by tourists, like prime parking
spots during the theatre season. This would generate revenue from
non-residents without affecting local taxpayers. 2. Increase Efficiency
in Staffing and Operations • Digitize Administrative Processes:
Moving permit applications, public record access, and facility booking
online could save time and reduce overhead. Residents and
businesses would have easier access to city services, and city staff
could focus on higher-priority tasks. • Collaborate with Neighboring
Municipalities on Shared Services: Consider partnerships for public
services such as emergency response training or waste
management. Pooling resources with neighboring towns could reduce
costs and enhance service quality. 3. Monetize Underutilized City-
Owned Properties • Lease or Repurpose Vacant Municipal Buildings
or Land: If Stratford has vacant municipal properties, they could be
leased for purposes like urban gardens, art installations, or pop-up
markets, generating revenue and adding vibrancy to the community. •
Community Partnerships for Event Spaces: Partner with local
organizations to use underutilized spaces for events or classes,
creating a revenue stream without additional taxes. 4. Energy and
Sustainability Initiatives • Solar Panels for Municipal Buildings:
Investing in solar panels for city buildings could lower energy costs
over time. Government grants or subsidies might help cover the initial
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costs, with long-term savings on utilities. • Switch to LED Lighting for
Public Areas: Replacing streetlights and facility lighting with LED
fixtures would reduce electricity costs and require less maintenance,
offering immediate savings on energy bills. 5. Expand Community-
Based and Volunteer Programs • Community Crowdfunding for
Projects: For community-focused projects, like a new public art
installation or park improvement, the city could use a crowdfunding
platform, allowing residents to contribute directly to initiatives they
care about. • Volunteer Programs for Parks and Public Spaces:
Establish programs for community members to help with
maintenance and beautification of parks or green spaces. This would
reduce city expenses while fostering community pride and
involvement. 6. Enhance Public Transit Through Local Partnerships •
On-Demand Transit Options: Stratford could experiment with on-
demand public transit options, especially during off-peak hours, to
reduce operational costs while maintaining service flexibility. •
Seasonal Transit Coordination with Theatre Venues: During peak
tourism times, Stratford could offer special transit options in
partnership with theatres and festivals, making it easier for tourists to
use public transit and reducing central traffic congestion. 7. Adopt
Smart Technology for Maintenance and Utility Management •
Predictive Maintenance with Smart Sensors: Install sensors on critical
infrastructure to monitor wear and tear, allowing for preventive
maintenance before major repairs are needed. This could save on
future repair costs and improve infrastructure longevity. • Automate
Utility Meter Reading and Billing: Transitioning to automated systems
for utility billing could reduce costs and improve convenience for
residents, streamlining operations for both residents and city staff.

Anonymous
11/14/2024 02:52 PM

Catering to the tourists

Anonymous
11/14/2024 03:48 PM

NO MORE PATIOS !!!

Anonymous
11/14/2024 05:50 PM

None

Anonymous
11/14/2024 06:00 PM

Hockey and ice time Police services and salaries Council services
and committees

Anonymous
11/14/2024 06:20 PM

I am not rich enough to use the airport. Maybe start there.
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Anonymous
11/14/2024 06:30 PM

Hockey arenas . Smaller buses .

Anonymous
11/14/2024 06:32 PM

I’m not aware of all the services available.

Anonymous
11/14/2024 07:00 PM

Sidewalk clearing is kind of a nice perk, but is it necessary? I don't
know how much this service costs, but if it is significant, perhaps
savings could be found there?

Anonymous
11/14/2024 07:01 PM

Grants to outside groups. Diversity equity and inclusion initiatives.
Reduce the number of city councilors to be in line with other
municipalities of Stratford's size. Woodstock has 6 councilors.
Waterloo (much larger than Stratford) has 7. It is ridiculous that
Stratford has 10.

Anonymous
11/14/2024 07:05 PM

None

Anonymous
11/14/2024 09:37 PM

Street sweepers go by very often, which does not seem necessary.

Anonymous
11/14/2024 09:56 PM

Arenas. They serve a select part of the community, which is not
typically those in lower income brackets. Sidewalk clearing. Make this
the responsibility of the tax payer.

Anonymous
11/14/2024 10:42 PM

Remove the DEI department. Reduce the size of city buses during
low peak times

Anonymous
11/14/2024 11:03 PM

Consultant and Admin

Anonymous
11/15/2024 08:05 AM

Keep police budgets in check, the portion of the operating budget
going to the police is excessive. I sure hope we're not subsidizing
police services for other municipalities!

Anonymous
11/15/2024 08:24 AM

Stop. Giving. Money. To . Light. Shows. Including. Hotel. Tax. Money.

Anonymous City beautification (like flower beds). Snow plowing on non snowy
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11/15/2024 03:05 PM days.

Anonymous
11/15/2024 05:19 PM

City Hall staff

11/15/2024 07:33 PM

Reduce the size of employees by 50%. That no joke.

Anonymous
11/15/2024 09:02 PM

Parks

Anonymous
11/16/2024 09:44 AM

Sidewalk plows Parke services

Anonymous
11/16/2024 07:23 PM

Stop running huge empty busses. Go smaller

Anonymous
11/17/2024 01:43 AM

transit service. not very envirometnally friendly. can this service be
provided with smaller busses . stratford is not a big city

Anonymous
11/17/2024 06:36 AM

I think that municipal vehicles should not be taken out of the city
unless on city business. Supervisors taking vehicles home because
they are on call is a joke. The supervisors go straight to the yard
when called in. That is when you get out of your personal vehicle and
use the city provided vehicle.

Anonymous
11/17/2024 09:35 AM

Nothing

Anonymous
11/17/2024 10:16 AM

Develop any current free parking lots. Reduce free on street parking
and monetize it. Introduce digital parking passes geared at frequent
users (people who commute in) and weekend tourists. Develop empty
spaces in the core and increase density. This will increase tax
revenues while not requiring significant infrastructure spend.

Anonymous
11/17/2024 01:34 PM

Nill.

Anonymous
11/17/2024 08:17 PM

Id like to see less spent on annual expenses such as flowers when
perennials could be used requiring less maintenance and fewer staff
required.
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Anonymous
11/17/2024 10:00 PM

Reduce taxpayer funded welfare housing

Anonymous
11/18/2024 12:47 PM

Possibly park services could be reduced without an appreciable loss
of enjoyment ?

Anonymous
11/18/2024 05:34 PM

None

Anonymous
11/18/2024 07:37 PM

I am uncertain what percentage of the budget all the
groundskeeping/flowerbeds entail, but I would rather see services for
children and families than flower beds.

Anonymous
11/19/2024 12:37 AM

Reduction of administrative costs i.e. Chief Administrator Officer -
projected in 2025 to be 973,339, City Clerk $1,014,888 and Human
Resources $1,552,097 . Although I support some new initiatives on
culture change and working toward better employee retention and
more communications.

Anonymous
11/19/2024 08:55 PM

I believe that city upkeep of parks could be reduced by naturalizing
some areas. This would also be more environmentally friendly.
Obviously, grass is needed for play fields, but not everything needs to
be a play field. This technique has been used for borders, large
parks, verges and islands in the UK

Anonymous
11/20/2024 07:00 AM

Police, defiantly police. They do not do their job to the satisfaction of
the people. They are HIGHLY criticized but to lack of performance.
The police will tell you they need more fonts. The police will tell you
they need new constables. The police will tell you they need mental
health mediators. The police will tell you they need salary increases.
The Police will tell you they need new vehicles. the police will tell you
so much of things they need, what they are saying is they do not
have the capability to do the job correctly.

Anonymous
11/20/2024 07:41 AM

Standing around, sitting in parking lots with Tim Hortons waiting for
the clock to run out on a shift. No decrease needed, just need better
overall management.  work lm

Optional question (96 response(s), 40 skipped)

2025 Budget Survey : Survey Report for 28 October 2024 to 20 November 2024

Page 29 of 46

39



Anonymous
10/28/2024 03:41 PM

Garbage needs to be included.

Anonymous
10/28/2024 03:42 PM

The governing city body should take a pay decrease and put the
funds saved towards services and road repair. Stop raising our taxes
and giving yourself raises when people cant even afford food.

Anonymous
10/28/2024 04:29 PM

Public referendums on controversial, or unpopular policies, BEFORE
they reach council decision, so you can see EXACTLY how many
citizens you're betraying, by voting in favour of passing decisions,
citizens overwhelmingly do NOT want.

Anonymous
10/28/2024 05:08 PM

I think the city should explore new sources of revenue rather than
increasing the usual fees. If current programs are high demand then
price them accordingly.

Anonymous
10/28/2024 05:35 PM

no

Anonymous
10/28/2024 06:30 PM

Proper housing support for the people that need it. Proper support for
the people trying. Not $2400 for a single mother. That turned into
adults when time for yous kids. Then leave the ones trying with only
$1350 a month. As it makes people need to stop

Anonymous
10/28/2024 07:03 PM

Nope

Anonymous
10/28/2024 07:51 PM

No

Anonymous
10/28/2024 10:16 PM

No

Anonymous
10/29/2024 11:38 AM

A good  or  to cope with living here

Question type: Essay Question

Q10  Are there any municipal services not currently provided that you would like the City of
Stratford to consider adding?
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Anonymous
10/29/2024 12:07 PM

Enhanced communication regarding staff decisions.

Anonymous
10/29/2024 02:34 PM

Create a BRT line down Ontario and Huron streets

Anonymous
10/29/2024 08:39 PM

Other cities have a community compost pickup site (unmanned, so
it's cheap) where the community can freely use the compost created
from their tax paid green bin pickup.

Anonymous
11/07/2024 09:03 AM

no

Anonymous
11/07/2024 12:37 PM

Create more walking-mall center locations in Stratford to promote
active living in the core, improve pedestrian safety and elevate the
city center as a destination for residents and visitors alike as i
Europe, U.S. and other Canadian municipalites have

Anonymous
11/08/2024 07:34 PM

No

Anonymous
11/11/2024 06:52 PM

Swimming pool

Anonymous
11/11/2024 09:10 PM

Active transportation. We need a complex and thorough plan to move
people more effieciently thorugh the city.

Anonymous
11/12/2024 06:42 PM

You should hire a efencincy comity to keep the city's recless
spending in check

Anonymous
11/12/2024 07:09 PM

Again just improve the quality of what we have

Anonymous
11/12/2024 08:13 PM

Things for kids. Barely anything available for young families to do with
young children other than the library.

Anonymous
11/13/2024 01:35 AM

more mental health resources, safer &amp; decent housing, rent
control, everything is so expensive in stratford &amp; it’s not worth it.
million dollar run down old houses that aren’t even worth 300k
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Anonymous
11/13/2024 08:14 AM

austerity and restraint

Anonymous
11/13/2024 08:28 AM

Hazardous Waste Days year round available as other smaller
communities do.

Anonymous
11/13/2024 08:32 AM

Stratford thrives because of culture and I would like to see more arts
and cultural funding and more funding for social programmes.

Anonymous
11/13/2024 09:12 AM

Proper organic Easter, environmental items, better active
transportation, increasing infrastructure on transition to Ev’s

Anonymous
11/13/2024 09:37 AM

Just try and increase the quality of the services we already have

Anonymous
11/13/2024 10:09 AM

I think ice skating on the river would be a huge boon to winter
tourism.

Anonymous
11/13/2024 03:28 PM

Gymnastics program of some sort. Mitchell is the closest one.
Although it may be a privately owned program.

Anonymous
11/14/2024 05:39 AM

No

Anonymous
11/14/2024 10:14 AM

Accessible healthcare, luring doctors to the area.

Anonymous
11/14/2024 10:34 AM

Shelter for the homeless or underserved.

Anonymous
11/14/2024 10:37 AM

No

Anonymous
11/14/2024 11:51 AM

Retired seniors could be hired at low rates as local street guides
during tourist season, to introduce tourists not just to the city's
attractions but also shops and businesses
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Anonymous
11/14/2024 11:58 AM

Free downtown parking up to 30 minutes for Stratford residents. It
annoys me that even to go to the postal outlet, I have to pay for
parking. When I know I don’t have to carry anything heavy, I walk.

Anonymous
11/14/2024 12:58 PM

Affordable housing

Anonymous
11/14/2024 02:38 PM

Indoor municipal swimming pool

Anonymous
11/14/2024 02:39 PM

Consider expanding recycling and composting options to promote
sustainability and reduce landfill use. Additionally, a mobile app for
city services could streamline access, allowing residents to report
issues, view schedules, and receive city alerts.

Anonymous
11/14/2024 02:52 PM

Providing recycling bins

Anonymous
11/14/2024 03:18 PM

Would love to see an outdoor rink - but that's a want, not a need.

Anonymous
11/14/2024 05:50 PM

Great question. Will have to think about this. At a future session
perhaps you can share what similar communities are doing.

Anonymous
11/14/2024 06:00 PM

A swimming pool

Anonymous
11/14/2024 06:20 PM

None.

Anonymous
11/14/2024 07:05 PM

Red light camerasl

Anonymous
11/14/2024 09:37 PM

Specific garbage days where you can throw out larger things

Anonymous
11/14/2024 09:56 PM

Not at this moment

Anonymous
11/15/2024 03:05 PM

No
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Anonymous
11/15/2024 05:19 PM

Indoor swimming pool

11/15/2024 07:33 PM

No.

Anonymous
11/15/2024 09:02 PM

Shelter for the unhoused

Anonymous
11/16/2024 07:23 PM

No

Anonymous
11/17/2024 10:16 AM

I would like to see the city to continue working with the province and
federal government to increase rail connections in frequency and
speed. The city needs to be a better advocate.I would also like to see
a better bike rental program.

Anonymous
11/17/2024 10:00 PM

Indoor year round pool facilities

Anonymous
11/18/2024 07:37 PM

A municipal all-season pool.

Anonymous
11/19/2024 12:37 AM

New indoor swimming pool

Anonymous
11/20/2024 07:00 AM

Yes, more activities for local people and flexibility in the cost. Enough
with the light pollution. Everything you do is about tourism, but
tourism is down dramatically. Numerous tourist are worried about the
cities activities and they see it in the new.

Anonymous
11/20/2024 07:41 AM

Improves public transit and bike lanes

Optional question (57 response(s), 79 skipped)
Question type: Single Line Question
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Anonymous
10/28/2024 12:52 PM

City vehicles - agree with hybrid vehicles, but wondering … why not
sedans vs SUV’s - cheaper, and if just for a single employee to travel,
a sedan would seem to be sufficient?

Anonymous
10/28/2024 03:41 PM

Do better. Be better. Council needs to be more responses and not let
staff run council. Staff is not voted in but citizens, council is.

Anonymous
10/28/2024 03:42 PM

Work for the people and stop making it harder to live in this town. Our
tax rates and fees are approaching Toronto level and we're nowhere
NEAR the same size or importance. This seems like government
greed solely.

Anonymous
10/28/2024 04:29 PM

LEARN from last year's failure. Citizens elect our officials, pay the
taxes, are simply trying to live, work, and raise our families in the city
we love, for which we are currently, and constantly being punished.
This ignorance, and dismissal can only last so long, before there the
level of public discord, and disapproval reaches critical mass,
resulting in the inexorable toppling your house of cards system. It's
not too late to fix this, but the first step is to acknowledge it. Or don't,
and see how well you do, with public approval, in 2025, and going
forward. Good luck! UwU

Anonymous
10/28/2024 05:08 PM

Again, look at new revenue sources. I support higher user fees on
programs that can accommodate it. I also realize that taxes need to
go up. Nothing is getting cheaper. I encourage staff and council to
innovate. I think that use of current resources need to be reviewed.
Staffing levels, spending on capital. Funds are limited so use
effectively.

Anonymous
10/28/2024 05:35 PM

I understand policing costs significant portion of budget, but I think it
is exorbitant and top heavy with significant senior management
salaries. How can this change? I would be okay with reduction in
services to keep our taxes in check, and avoid another hefty rate
increase.

Anonymous
10/28/2024 06:17 PM

Any and every measure must be taken possible to keep land taxes at
a reasonable rate (between 2-3% annually). Inflation in Canada has

Q14  If there’s any other feedback you would like to provide us on the City of Stratford’s 2025
budget, please include it below:
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now stabilized to 2%. The City cannot give the excuse that inflation is
to blame any more when we've had several years of significant tax
hikes. It is not acceptable for a city the size of Stratford to demand tax
increases beyond an inflationary level. 5% tax increases
(occasionally) is the most that should be asked of it's citizens.
Anything asked more than that makes those who make up the budget
look apathetic to how tax increases affect it's citizens. Start at a 5%
target for tax increase and work from there - And once you've met
that, go over it again and get it even lower.

Anonymous
10/28/2024 06:30 PM

Residents can not afford more. As cost have gone up for everbody!
Not just yous. We do not get pay hikes like yous. Get rid of the non
workers. Give credit to the good one. Stop hiring lawyers for
everything and work with Residents not against them

Anonymous
10/28/2024 06:32 PM

The size of the City's government has seemingly increased
dramatically in the past few decades - and this is eating up a large
portion of the tax revenue. City government should focus on become
smaller and more efficient. This means less bureaucracy, less bloated
processes (approvals, permits, etc). And reducing bloated processes
and bureaucracy should mean less staffing is required.

Anonymous
10/28/2024 07:51 PM

I was appaled at the increase of taxes but also our debt level in the
City when I saw it last year. This needs to stop.

Anonymous
10/29/2024 09:49 AM

There should be no tax increase in 2025 after last years huge
increase.

Anonymous
10/29/2024 11:38 AM

I didn’t vote for this horrific mayor or most of these councillors. I don’t
know who  did but they all need ousted immediately they are all
delusional and not worthy of such power.

Anonymous
10/29/2024 12:07 PM

Frustratingly expensive tax burden. Poor retail offerings. Told by
many independent retailers operating outside Stratford, they would
never start up here. Lack of city staff support, high taxes, focus to the
exclusion of other opportunities on the Theatre. Stratford is a
bureaucratic nightmare. Lack of effort to attract medical practitioners.
Don't tell me it's the Hospitals responsibility. It may be, look at what
Goderich did to successfully enhance efforts.

Anonymous N/A

2025 Budget Survey : Survey Report for 28 October 2024 to 20 November 2024

Page 39 of 46

49



10/29/2024 08:39 PM

Anonymous
11/01/2024 04:30 PM

Inflation in recent years was been dramatic, but temporary within
inflation coming down to normal levels now - Stratford's budget has
exceeded inflation substantially over the last number of years. Better
business cases for staffing additions should be strongly reviewed
prior to approving.

Anonymous
11/03/2024 06:38 AM

We carry a large amount of debt. That inhibits choices going forward.
When and how is the judgment made about the fiscal structure that
includes the capital outlays? The committee struck to examine the
usage of the "Cooper site" has been in operation for some time now.
Is there a concept? Is there any initial ballparking of cost?

Anonymous
11/03/2024 11:24 AM

Have the industrial facilities start paying their fair share.

Anonymous
11/07/2024 09:03 AM

see above .In the past Council have directed staff to submit a need
budget not a want budget .There is nothing wrong with council
directing staff to submit a o% increase .

Anonymous
11/07/2024 12:37 PM

Council should be encouraged to focus on not only efficiencies but
community enhancement and growth, responding to local priorities
and global issues/trends in order that it not be overwhelmed by
deficits, be in a position to pivot for community emergency planning
and response. Council should collaborate with staff to ensure that the
expertise is utilized and not laser focused on the bottom-line.
Stratford is a community of well-being and innovation in industry,
agriculture, the arts and beyond. Council and staff should not be
apprehensive or hesitant to raise taxes in order to keep pace with
justifiable needs of the entire community from cradle to grave. Keep
up the good work, there is much to be done but Stratford has the
capacity and resources to progress into the new era.

Anonymous
11/10/2024 05:37 PM

Reduce debt and increase reserves to ensure financial sustainability

Anonymous
11/12/2024 06:27 PM

Submit data indicating how Stratford property taxes compare to other
similar sized communities. My impression, and that of others I know,
is that our property taxes are high compared to other communities..

Anonymous Are the tax stop wasting our money
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11/12/2024 06:42 PM

Anonymous
11/12/2024 07:00 PM

cuts to this ridiculous rates of taxes who can afford to live in stratford

Anonymous
11/12/2024 07:14 PM

Many of my neighbours risk losing their homes if taxes continue to
climb. You need more bodies in higher density, paying taxes.

Anonymous
11/12/2024 08:13 PM

Last year was too high. Services need to be cut.

Anonymous
11/12/2024 08:49 PM

Property taxes are too high in this town. They need to be lowered.
https://www.secondstreet.org/wp-content/uploads/2021/02/Cost-
cutting-options-for-municipalities-Final.pdf

Anonymous
11/12/2024 09:27 PM

The process should be more transparent and the feedback should be
used , the way city is acting from last couple of years makes people
feel like the decisions are all taken behind the closed doors with no
public say.

Anonymous
11/13/2024 07:39 AM

Resurface roads that desperately need it, and seriously look into our
waste pick up situation! Both are horribly executed.

Anonymous
11/13/2024 08:14 AM

austerity and restraint. higher property taxes are a burden on all of us
and austerity and restraint must be considered when budgets are
drawn up

Anonymous
11/13/2024 08:28 AM

Level of taxation in Stratford encourages our family to look
elsewhere. Sense that historical mismanagement has got the city (as
well as Provincial downloading) into substantial financial difficulties.

Anonymous
11/13/2024 09:12 AM

You need to get your staffing costs inline. Crazy that we pay for more
ineffective and inefficient service and at the director level it’s
acceptable because city staff are unionized. Deal with this issue. Also
I don’t understand with the amount of new housing development why
the tax base isn’t increasing. Charge residential developers more
fees, make them provide better homes. There are significant future
traffic flow and safety issues with where these new developments
are.
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Anonymous
11/13/2024 10:09 AM

Stratford is a pretty great place to live, for the most part. But no more
tax increases. Enough. Make do with what exists. Canada's inflation
rate is no longer 7.6%.

Anonymous
11/13/2024 03:28 PM

I like that the city is considering a multi year budget. This model
works in other municipalities and allows for good planning and time
for residents to absorb the budget rather than having to do it annually
and then turn around and see the next new budget.

Anonymous
11/14/2024 05:39 AM

I would like more transparency and to make it easier for residents to
participate.

Anonymous
11/14/2024 10:14 AM

Please be fair and endeavour to rise above and to stop the ridiculous
dramatic incidences between angry citizens and city reps and
workers getting upset about facial expressions and banning people
and canceling meetings because you're acting afraid of an aging
mouthy ex-NDPer. It's truly embarrassing and all the City did was give
that group clout.

Anonymous
11/14/2024 10:34 AM

We must assess our ability to continue to support many groups within
our community. Every organization is suffering and is worthy of
support but how do we expect to continue to financially give monies
to all those that seek it? Can we not expect the Festival Theatre to
pay some form of taxes on the properties they hold? We need their
financial support for this community beyond what they currently do.
They have to be expected to contribute to the tax base.

Anonymous
11/14/2024 10:37 AM

Stratford’s city taxes are already too high. City hall is top heavy and
needs to find ways to find more efficiencies.

Anonymous
11/14/2024 10:59 AM

Look at cutting back on police and fire budgets

Anonymous
11/14/2024 11:51 AM

User fees are a regressive tax. For example, the flat, albeit low, cost
of garbage tags means that poor people are paying a larger
percentage of their income than wealthy people on garbage. For
some low income homeowners these user fees can put them in the
hole, and exacerbate a financial downward spiral. And this poverty
breeds crime and an unhealthy economy. We have taxes and
government for a reason, let's use it.
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Anonymous
11/14/2024 11:58 AM

As a “new” (2 years) resident of Stratford, I’m generally happy with
the services I receive as a homeowner. The two areas that irritate me
are: one, trying to remember to buy the stupid bag tags. I’m busy
enough trying to earn money and to maintain my property and they do
not change how much waste I produce whatsoever, they just result in
a last minute drive to the variety store when I realize I’m out again on
garbage day morning. Second, having to pay for parking when I want
to patronize downtown businesses but it’s not feasible to carry more
than a few pounds or hot food on the 20 minute walk from downtown
to my house. I’d love if taxpayers could get 30 minutes free downtown
parking so I can at least pick up a parcel from the post office or get
takeout. I don’t think that’s much to ask when I’m paying over $4k
annually to live here before my other housing costs.

Anonymous
11/14/2024 12:58 PM

Deal with affordable housing ASAP

Anonymous
11/14/2024 02:38 PM

We are already overtaxed compared to neighbouring communities.
Find efficiencies!

Anonymous
11/14/2024 02:39 PM

Thank you for considering resident input. I encourage exploring
efficiency strategies, such as technology adoption, public-private
partnerships, and targeted subsidies, to keep taxes steady while
enhancing service quality. A balanced approach will ensure
sustainable growth for Stratford.

Anonymous
11/14/2024 02:52 PM

Fix Britannia road from the circle to mornington

Anonymous
11/14/2024 03:48 PM

Please stop the patios, they reduce parking spots, meaning people
like me, a disabled senior must go elsewhere to shop.

Anonymous
11/14/2024 04:02 PM

I highly support quickly moving to active utilization of the Cooper
space, in particular ensuring that the library and Y have adequate
space there, and also building some deeply affordable housing units
in the space.

Anonymous
11/14/2024 05:50 PM

If there will be a significant increase this year, is it possible to project
something that shows the next few years’ projections? People may be
more accommodating if they know it can return to the level of inflation
after we get these big infrastructure issues under control (or whatever
the biggest issues are).
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Anonymous
11/14/2024 06:00 PM

I would like to know where our major increase last year went. I
haven’t seen an increase in services, but I have seen major increases
in my bills. I wonder if we’re on the hook for past overspending?

Anonymous
11/14/2024 06:30 PM

Why are Stratfords taxes as high or higher than many major cities
when we enjoy far fewer services . Our roads are a disgrace , the
snow plowing damages the sidewalks , most visitors are stunned that
we pay extra over and above the city taxes for garbage pickup. The Y
is an embarrassment - look at the facilities in smaller municipalities
such as New Hamburg and St Mary’s in comparison . There is
minimal affordable daycare available to families . Yet more and more
housing is being built so presumably the city is receiving larger and
larger revenues . Why does Stratford have such large buses that run
99% of the time with 2 people on them . Surely smaller buses would
be an economy not only for the budget but also for the environment.
My confidence in city hall is at an all time low and the smugness and
secrecy of councillors is shocking .

Anonymous
11/14/2024 06:32 PM

So many small businesses are closing in our downtown core. So
many middle and lower income families are struggling. I think it’s
important to consider the implications raising taxes has on people’s
continued ability to live here. I feel concern that with municipal taxes
being so high BEFORE property value reassessments, that when
reassessments eventually happen, people will not be able to afford
their homes because property taxes will skyrocket so much.
Especially considering the influx of people to Stratford during the
pandemic and the sharp rise in real estate prices here.

Anonymous
11/14/2024 07:05 PM

You need to do better! People's wages are not increasing enough to
pay more taxes.

Anonymous
11/14/2024 09:37 PM

I think the city does a good job generally, with plenty artistic and
cultural emphasis in their operations. I just think when it comes to
taxing people, they should remember people are being stretched so
thin, if they can’t afford to live or move here, then that will hurt the city
more in the long run.

Anonymous
11/14/2024 09:56 PM

This survey is heavily biased towards the only option for
improvements to be in increasing taxes. Typically a balanced budget
requires spending cuts. Please work harder on your spending cuts, so
native residents like myself with young families, can remain in our
hometown and not have to worry about tax increases
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Anonymous
11/14/2024 11:03 PM

A lot of teen agers cruising around in city pickup trucks after 6 pm,
who's gas

Anonymous
11/16/2024 07:23 PM

Good luck to the bean counters and to all us property taxed
residences.

Anonymous
11/16/2024 11:52 PM

The city has already increased property taxes and parking tickets. We
are all suffering because of inflation. Please do not raise the tax. It’s
too much already.

Anonymous
11/17/2024 01:43 AM

if services are not increasing , the tax increase should be at the
inflation rate or less. if this is not possible than services have to be
cut or wages not increased beyond inflation. \people should be at a
status quo at loeast and nto have increased taxes aboce inflation
whiel there is not increase or imporvement in the services. no
business can operate like that

Anonymous
11/17/2024 09:35 AM

More Crosswalks

Anonymous
11/17/2024 10:16 AM

Speed up development rates and ignore the NIMBYs. Come out with
a strong case for economic development and revitalization and
people will understand. Building homes, welcoming workers, making
it easier for people to connect. Put forward a vision for a strong
diverse city based in a welcoming, caring and vibrant community.

Anonymous
11/17/2024 10:00 PM

Policing and fire are two of the highest tax money users. These
budgets need to be gone over and streamlined. Get out of the
contract for policing St. Mary’s and South Perth. Taxpayers are
loosing on this

Anonymous
11/18/2024 05:34 PM

Get the Province to provide more funds!

Anonymous
11/18/2024 07:37 PM

I favour increased services that increase equity and reduce the effects
of poverty such as improved transit, social and recreations programs/
green spaces for all of stratford especially children, elderly and people
with disabilities. I am not in favour of resources going to gardening/
upkeeep of ornamental flower beds.
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Anonymous
11/19/2024 12:37 AM

Elimination of charity donations from the City's budget - what charities
one donates to, if funds are available, should be an individual choice
and not included in property taxes.. i.e. Community Grants
$1,196,870 If you are going to use a very particular stat you should
provide the source, i.e. "Canada's current 32 -year inflation rate high
of 7.6%" . I could not find that number in a short search so I have no
idea where it comes from but it seems misleading. "The Consumer
Price Index (CPI) rose 3.9% on an annual average basis in 2023 ..."
https://www150.statcan.gc.ca/ Question 5 was required to submit the
survey but I did not like the tone of the questions or any of the options
- talk about forced choice. But to save the other response I made and
the time I took I am answering it. My real answer is I want the City to
do their best to maintain service levels and manage assets
responsibly and avoid major property tax increases. These significant
year over year increases are sending my tax bill up substantially i.e.
we are getting increases on the increase. And yes I am aware of the
various cost factors, etc.

Anonymous
11/19/2024 08:34 PM

Inflation is 2% not 7.6%. With so many new houses being built and
extra property taxes coming in, the level of services from the council
is disappointing. On question five, I accept none of the options.

Anonymous
11/19/2024 08:55 PM

city staff rates of pay are not in line with the community at large.
While I respect the unionized environment and that there are some
specialist skills (planning, engineering) in general the city staff rates
of pay have outpaced the community at large

Anonymous
11/20/2024 07:00 AM

Replace the entire council.

Anonymous
11/20/2024 07:41 AM

More transparency, more transparency, more transparency Thank you
for your service to our community

Optional question (67 response(s), 69 skipped)
Question type: Essay Question
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From:
To: stfdbudget
Subject: Budget
Date: Thursday, November 7, 2024 8:45:40 AM

[EXTERNAL EMAIL] DO NOT CLICK links or attachments unless you recognize the sender and
know the content is safe.

Again may I offer my suggestion that as a tax payer I find it hard to accept
the fact that there are many city employees that have the benefit of driving
city vehicles back and forth from their home to work in the morning and
noon hours locally and out of town .
I have raised this issue in the past with the CAO and a councilor .One
answer from CAO was she was waiting for a grant to install a  tracking
system .That to me is an unnecessary waste of time !! Surely Department
heads have the knowledge of how often a staff person needs the vehicle at
home to respond to an emergency and whether having a city vehicle is only
way to respond .
Think of the wear and tear on our vehicles and cost of gas we taxpayers
must pay .
I do understand the need to continue upgrading infrastructure so a budget
increase in that area is understandable but there is nothing wrong with
asking staff to look for a minimum increase in their operating budgets
.Efficiencies can be found if challenged to do so .

Respectfully submitted 
 

We can't help everyone,but everyone can help someone!
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Farmers Market, November 23, 2024 
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The Local, November 25, 2024 
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