
 
 
 
 
 

 

 

 

 

 

   

 

The Corporation of the City of Stratford 

Social Services Committee 

Open Session 

AGENDA 

Date: Monday, November 23, 2020 

Time: 3:10 P.M. 

Location: Electronically 

Committee Councillor Henderson - Chair Presiding, Councillor Bunting - Vice Chair, 
Present: Mayor Mathieson, Councillor Beatty, Councillor Burbach, Councillor Clifford, 

Councillor Gaffney, Councillor Ingram, Councillor Ritsma, Councillor Sebben, 
Councillor Vassilakos 

Staff Present: Joan Thomson - Chief Administrative Officer, Kim McElroy -
Director of Social Services, Tatiana Dafoe - City Clerk, Ed Dujlovic -
Director of Infrastructure and Development Services, David St. Louis -
Director of Community Services, John Paradis - Fire Chief, Janice Beirness -
Director of Corporate Services, Jodi Akins - Council Clerk Secretary, 
Chris Bantock - Deputy Clerk 

To watch the Committee meeting live, please click the following link:  https://stratford-
ca.zoom.us/j/83641446051?pwd=YWZabGQ4TnN4ZXlZZEtobmJVcit6Zz09 
A video recording of this meeting will also be available through a link on the City's website 
following the meeting. 

Pages 

1. Call to Order 

The Chair to call the Meeting to Order. 

2. Disclosure of Pecuniary Interest and the General Nature Thereof 

The Municipal Conflict of Interest Act requires any member of Council declaring 
a pecuniary interest and the general nature thereof, where the interest of a 
member of Council has not been disclosed by reason of the member’s absence 
from the meeting, to disclose the interest at the first open meeting attended by 
the member of Council and otherwise comply with the Act. 

https://stratford-ca.zoom.us/j/83641446051?pwd=YWZabGQ4TnN4ZXlZZEtobmJVcit6Zz09
https://stratford-ca.zoom.us/j/83641446051?pwd=YWZabGQ4TnN4ZXlZZEtobmJVcit6Zz09
https://calendar.stratford.ca/meetings
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Name, Item and General Nature of Pecuniary Interest 

3. Sub-committee Minutes 4 - 8 

Sub-committee minutes are attached for background regarding the discussion 
held at the November 10, 2020 Sub-committee meeting. 

4. Delegations 

None scheduled. 

5. Report of the Manager of Housing 

5.1. Introduction to Bill 204, Helping Tenants and Small Businesses Act, 2020 9 - 23 
(SOC20-010) 

Staff Recommendation: THAT the report titled “Introduction to Bill 
204, Helping Tenants and Small Business Act, 2020” (SOC20-010) be 
received for information. 

Motion by ________________ 
Sub-committee Recommendation: THAT the report titled “Introduction to 
Bill 204, Helping Tenants and Small Business Act, 2020” (SOC20-010) be 
received for information. 

5.2. Delegation of Authorities for Housing Division Agreements, including 24 - 25 
properties owned by The Corporation of the City of Stratford and Perth & 
Stratford Housing Corporation (SOC20-011) 

Staff Recommendation: THAT the report “Delegation of Authorities for 
Housing Division Agreements, including properties owned by The 
Corporation of the City of Stratford and Perth & Stratford Housing 
Corporation” (SOC20-011) be received for information purposes; 

AND THAT Council delegate authority to the Director of Social Services, 
or Manager of Housing or Supervisor of Social Services, Housing Division 
to sign agreements between prospective tenants, program recipients, 
housing providers/landlords and The Corporation of the City of Stratford 
and/or the Perth & Stratford Housing Corporation. 

Motion by ________________ 
Sub-committee Recommendation: THAT the report “Delegation of 
Authorities for Housing Division Agreements, including properties owned 
by The Corporation of the City of Stratford and Perth & Stratford Housing 
Corporation” (SOC20-011) be received for information purposes; 
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AND THAT Council delegate authority to the Director of Social Services, 
or Manager of Housing or Supervisor of Social Services, Housing Division 
to sign agreements between prospective tenants, program recipients, 
housing providers/landlords and The Corporation of the City of Stratford 
and/or the Perth & Stratford Housing Corporation. 

6. Report of the Manager of Ontario Works 

6.1. Social Assistance Recovery and Renewal Plan Update (SOC20-009) 26 - 28 

Staff Recommendation: THAT the report titled “Social Assistance 
Recovery and Renewal Plan Update (SOC20-009)” be received for 
information. 

Motion by ________________ 
Sub-committee Recommendation: THAT the report titled “Social 
Assistance Recovery and Renewal Plan Update (SOC20-009)” be received 
for information. 

7. Adjournment 

Meeting Start Time: 
Meeting End Time: 

Motion by ________________ 
Committee Decision:  THAT the Social Services Committee meeting adjourn. 
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The Corporation of the City of Stratford 
Social Services Sub-committee 

MINUTES 

Date: November 10, 2020 
Time: 3:30 P.M. 
Location: Electronically 

Sub-committee Present Councillor Henderson - Chair Presiding, Councillor Bunting, 
Electronically: Vice Chair, Councillor Burbach, Councillor Ritsma, Councillor 

Vassilakos 

Staff Present Kim McElroy - Director of Social Services, Eden Grodzinski -
Electronically: Manager of Housing, Alex Burgess - Manager of Ontario 

Works, Jodi Akins - Council Clerk Secretary, Angie Juarez -
Supervisor of Social Services, Tatiana Dafoe - City Clerk 

1. Call to Order 

The Chair called the Meeting to Order. 

2. Disclosure of Pecuniary Interest and the General Nature Thereof 

The Municipal Conflict of Interest Act requires any member of Council declaring a 
pecuniary interest and the general nature thereof, where the interest of a 
member of Council has not been disclosed by reason of the member’s absence 
from the meeting, to disclose the interest at the first open meeting attended by 
the member of Council and otherwise comply with the Act. 

Name, Item and General Nature of Pecuniary Interest 
No disclosures of pecuniary interest were made by a member at the Social 
Services Sub-committee meeting on November 10, 2020. 

A vibrant city, leading the way in community-driven excellence. 
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Social Services Sub-committee Minutes 
November 10, 2020 

3. Delegations 

None scheduled. 

4. Report of the Supervisor of Social Services, Housing Division 

4.1 Introduction to Bill 204, Helping Tenants and Small Businesses 
Act, 2020 (SOC20-010) 

Staff Recommendation: THAT the report titled “Introduction to Bill 
204, Helping Tenants and Small Business Act, 2020” (SOC20-010) be 
received for information. 

Sub-committee Discussion: The Manager of Housing referred to the 
PowerPoint presentation included with the agenda and provided an 
overview of Bill 204, Helping Tenants and Small Businesses Act, 
2020. The bill temporarily freezes residential rent increases in 2021 and 
applies to most residential units, including RGI units, with the exception of 
non-profit housing co-operatives. 

The usual RGI rent adjustment process was explained and it was noted 
that there may be small impacts on the municipal budget. As a result of 
this legislation Staff were unable to increase rent by 1.8% for the 
Britannia Street housing units. 

Housing co-operatives are not subject to the Residential Tenancies 
Act and rental increases require the approval of the membership at an 
annual general meeting, so this bill does not impact those 
providers. Communications have been sent to all housing providers, as 
well as all landlords the City has rent supplement agreements with. 

In response to how landlords are affected, the Manager clarified that this 
bill applies to all landlords in Ontario, including both the public and private 
sector. 

Motion by Councillor Vassilakos 
Sub-committee Recommendation: THAT the report titled 
“Introduction to Bill 204, Helping Tenants and Small Business 
Act, 2020” (SOC20-010) be received for information. 

Carried 

A vibrant city, leading the way in community-driven excellence. 
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Social Services Sub-committee Minutes 
November 10, 2020 

4.2 Delegation of Authorities for Housing Division Agreements, 
including properties owned by The Corporation of the City of 
Stratford and Perth & Stratford Housing Corporation (SOC20-
011) 

Staff Recommendation: THAT the report “Delegation of Authorities for 
Housing Division Agreements, including properties owned by The 
Corporation of the City of Stratford and Perth & Stratford Housing 
Corporation” (SOC20-011) be received for information purposes. 

AND THAT Council delegate authority to the Director of Social Services, or 
Manager of Housing or Supervisor of Social Services, Housing Division to 
sign agreements between prospective tenants, program recipients, 
housing providers/landlords and The Corporation of the City of Stratford 
and/or the Perth & Stratford Housing Corporation. 

Sub-committee Discussion: The Manager of Housing advised that 
staff have reviewed their documents and want to clarify and clean up 
delegation of authority. The Housing Division enters into a number of 
lease and rent supplements agreements every year and staff are looking 
for delegated authority to sign those agreements. 

Motion by Councillor Burbach 
Sub-committee Recommendation: THAT the report “Delegation 
of Authorities for Housing Division Agreements, including 
properties owned by The Corporation of the City of Stratford and 
Perth & Stratford Housing Corporation” (SOC20-011) be received 
for information purposes; 

AND THAT Council delegate authority to the Director of Social 
Services, or Manager of Housing or Supervisor of Social Services, 
Housing Division to sign agreements between prospective 
tenants, program recipients, housing providers/landlords and 
The Corporation of the City of Stratford and/or the Perth & 
Stratford Housing Corporation. 

In response to whether this is a big change, the Director advised that 
there have been changes in management and staff wanted to be clear 
who has the authority to sign the agreements. 

The Chair called the question on the motion on the floor. 

Carried 

A vibrant city, leading the way in community-driven excellence. 
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Social Services Sub-committee Minutes 
November 10, 2020 

5. Report of the Manager of Ontario Works 

5.1 Social Assistance Recovery and Renewal Plan Update (SOC20-
009) 

Staff Recommendation: THAT the report titled “Social Assistance 
Recovery and Renewal Plan Update (SOC20-009)” be received for 
information. 

Sub-committee Discussion: The Manager of Ontario Works advised 
that there have been several changes over the past year related to how 
certain forms of income are interpreted to support clients during the 
pandemic. 

The Ministry is working on several initiatives, including a centralized intake 
unit to complete applications. It is being prototyped in seven 
municipalities, then rolled out to the Employment Services Transformation 
sites. The Province intends to fully onboard all 47 service managers by 
the end of March 2021. 

One of the major changes is that they will be processing applications at 
the provincial level. Only certain types of applications classified as high 
risk and/or complex will be sent to local offices. 

It was asked whether staff are seeing a change in the amount of 
administrative time related to this program. The Manager advised that it 
is unknown until the issues are worked through at the prototype sites. 

In response to whether follow-up and reporting would still fall to the 
service manager, the Manager replied that once it rolls out in March, the 
initial application will be reviewed by the central intake office and then 
files will be assigned to local caseworkers. Staff are continuing to ask 
questions around how clients who walk into the Social Services offices will 
complete their applications. Concerns about barriers to assistance were 
noted. The Director of Social Services advised that intake was previously 
centralized in 2001-2004 and the service managers found that the human 
touch was lost, and then intake was decentralized back to the local service 
managers. It was noted that technology has changed greatly since that 
time. 

A vibrant city, leading the way in community-driven excellence. 
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Social Services Sub-committee Minutes 
November 10, 2020 

Motion by Councillor Vassilakos 
Sub-committee Recommendation: THAT the report titled “Social 
Assistance Recovery and Renewal Plan Update (SOC20-009)” be 
received for information. 

Carried 

6. Next Sub-committee Meeting 

The next Social Services Sub-committee meeting is December 15, 2020. 

7. Adjournment 

Motion by Councillor Burbach 
Sub-committee Decision: THAT the Social Services Sub-
committee meeting adjourn. 

Carried 

Meeting Start Time: 3:30 P.M. 
Meeting End Time: 3:49 P.M. 

A vibrant city, leading the way in community-driven excellence. 
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MANAGEMENT REPORT 

Date: November 10, 2020 

To: Social Services Sub-committee 

From: Angie Juarez, Supervisor Social Services 
Eden Grodzinski, Manager of Housing 
Kim McElroy, Director of Social Services 

Report#: SOC20-010 

Attachments: Bill 204 – Rent Freeze Presentation 

Title: Introduction to Bill 204, Helping Tenants and Small Businesses Act, 2020 

Objective: To provide Council with an overview of Bill 204, Helping Tenants and Small 
Businesses Act, 2020, and outline how it impacts City of Stratford residents as well as 
Social Services Department – Housing Division operations. 

Background: On September 17, Minister Steve Clark introduced Bill 204, Helping Tenants 
and Small Businesses Act, 2020. On October 1, 2020, the Act received Royal Assent. Bill 
204 makes an amendment to the Residential Tenancies Act, 2006 (RTA) to temporarily 
freeze residential rent increases between January 1 – December 31, 2021. This bill applies 
to most rental units including newly built units first occupied after November 15, 2018 as 
well as to tenants living Community Housing inclusive of those receiving rent-geared-to-
income (RGI) rent, with the exception of non-profit housing co-operatives. Landlords are 
permitted to give a notice of rent increase in 2021, as long as the increased rent will start 
in 2022. Bill 204 will still allow landlords to apply to the Landlord Tenant Board (LTB) for 
an above guideline increase and to collect this increased rent if granted by LTB Order. 

Analysis: By law, landlords must wait 12 months between rent increase. Since an annual 
rent increase can happen throughout the year depending on when they moved in or when 
their last annual rent increase was implemented, the rent freeze will benefit tenants most 
whose annual rent increase happens at the beginning of the year. 

The Ministry for Municipal Affairs and Housing (MMAH) has directed that regardless of the 
rent freeze the work of RGI administration will continue, therefore this bill will not affect 
Housing Division Operations from a staffing perspective. Eligible decreases in RGI rent will 
be implemented as usual. However, under Bill 204, the rent freeze (or “cap”) means that 
geared-to-income rent would not increase in 2021 as household income increases. 

Page 1 

https://www.ola.org/en/legislative-business/bills/parliament-42/session-1/bill-204
https://www.ola.org/en/legislative-business/bills/parliament-42/session-1/bill-204
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For RGI households on social assistance (i.e. Ontario Works, Ontario Disability Support 
Program) who pay rent scales, rent would not increase in 2021 and would be capped at 
the rent scale amount payable as of December 31, 2020. As a result, households who earn 
additional income and would otherwise transition off rent scales and onto the RGI 
calculation would remain temporarily at the rent scale rate. 

After the rent freeze period has ended, starting January 1, 2022, geared-to-income rent 
could increase to reflect household income calculated in the most recent annual or in-year 
review, subject to the regulations in the Housing Services Act, 2011 on effective dates of 
rent increases. 

For example, an RGI household paying $300 per month in rent reports an income increase 
through their scheduled annual review in 2021. While their rent would be recalculated, the 
household would continue to pay $300 month for the remainder of the 2021 calendar 
year. The rent increase would come into effect January 1, 2022. 

For additional details, please refer to the attached presentation. 

Financial Impact: Under the Housing Services Act, 2011 rent-geared-to-income (RGI) 
assistance decreases as the income of recipient households increase. The rent freeze 
means that despite any increases in income RGI rents will remain capped. This could 
result in the City of Stratford (Service Manager) providing more subsidy than normally 
required to Community Housing Providers as well as Housing Allowance and Rent 
Supplement recipients. It is not possible to accurately predict this figure as it would involve 
estimating increases in income for RGI recipients in our service area during unprecedented 
economic times because of the COVID-19 pandemic. The province has not announced any 
plans to assist municipalities with any shortfall. 

Alignment with Strategic Priorities: 
Strengthening our Plans, Strategies and Partnerships 
Partnering with the community to make plans for our collective priorities in arts, culture, 
heritage and more.  Communicating clearly with the public around our plans and activities. 

Staff Recommendation: THAT the report titled “Introduction to Bill 204, 
Helping Tenants and Small Business Act, 2020” (SOC20-010) be received for 
information. 

Angie Juarez, Supervisor of Social Services, 
Housing Division 

Page 2 
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Eden Grodzinski, Manager of Housing 

Kim McElroy, Director of Social Services 

Joan Thomson, Chief Administrative Officer 

Page 3 



12 

Overview of Bill 204  -- Rent Freeze 
Social Services Sub-Committee 

November 10, 2020 
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Serving Stratford, 
Perth County, and 
St. Marys 

Today’s Agenda 
13 

► Overview of Helping Tenants and Small Business Act, 2020, Bill 204 

► Effects on Rent-Geared-to-Income Administration 

► Questions 

► Additional Resources 
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Helping Tenants and Small Businesses Act, 2020, Bill 204 
14 

◦ On October 1, 2020, the Act received Royal Assent 

◦ Bill 204 amends the Residential Tenancies Act, 2006 (RTA) by freezing 
residential rent increases in 2021 

◦ No annual rent increases from January 1, 2021 to December 31, 2021 will 
be allowed 
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Serving Stratford, 
Perth County, and 
St. Marys 

Housing Providers affected by Bill 2014 
15 

The rent freeze applies to rental units that are covered under the RTA 
including: 

◦ Households living in community housing that receive Rent-Geared-to-
Income (RGI) assistance 

◦ Newly build units occupied for the first time as of November 15, 2018 

◦ Purpose-built rental apartments, condos, houses and basement apartments 

◦ Rented sites on mobile home parts and land lease communities 

◦ Care homes, including retirement homes 

◦ Affordable housing units created through various federally and/or 
provincially funded programs 



  

_nL__ _______ _ 

Citv of Stratford Social Services Department 
82 Erie Street, Stratford, ON NSA 2M4 • 519-271-3773 ext. 200 • www.stratford.ca 

' 

!Al 
~!t:f!f{qr,_q 
Dramatically DlfTerenLl 
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Perth County, and 
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Co-operative Housing Providers 
16 

◦ Co-ops are governed by the Co-operative Corporations Act and are not 
subject to the RTA 

◦ If the membership approves an annual housing charge increase, co-ops can 
implement them through 2021 

◦ RGI households residing in co-ops will *not* have their housing charges 
increased through 2021 
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RGI Calculations 
17 

Annual Reviews 

◦ Providers will still be required to complete an Annual RGI Eligibility Review 
during 2021 

Mid-Year Changes 

◦ Providers will still be required to complete mid-year calculations for any 
reported changes in household composition, income or assets 

◦ Tenant/members are required to report changes in household composition, 
income or assets within 30 days 
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Citv of Stratford Social Services Department 
82 Erie Street, Stratford, ON NSA 2M4 • 519-271-3773 ext. 200 • www.stratford.ca 

' 

!Al 
~!t:f!f{qr,_q 
Dramatically DlfTerenLl 

Serving Stratford, 
Perth County, and 
St. Marys 

Notice of Decision Effective Dates 
18 

Annual Calculations 

◦ Increase Effective January 1, 2022 

◦ Decrease Effective the month following the calculation 

◦ Market Effective January 1, 2022 

Mid-Year Calculations 

◦ Increase Effective January 1, 2022 

◦ Decrease Effective the month following the change 

◦ Market Effective January 1, 2022 
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Notice of Decision: Ineligible for Subsidy 
19 

Change in Income 

◦ Up until June 30, 2021 the Notice of Decision letter should inform the ineligible 
household that: 

→ They will retain their RGI status for 12 months 
→ They will need to re-apply to the Centralized Waiting List if they require RGI assistance 

in the future 
→ If their income decreases during this period & they qualify for RGI, their rent can be 

recalculated 

◦ After July 1, 2021 (when RGI simplification comes into effect), the timeframe 
increases to 24 months and notices need to reflect this change. 

*The letter must state that Bill 204 has frozen all rent increases throughout 
2021 & the market rate will take effect January 1, 2022.* 
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Notice of Decision: Ineligible for Subsidy 
20 

Failure to Provide Information or Report Changes 

◦ The letter must state that Bill 204 has frozen all rent increases throughout 
2021 & the market rate will take effect January 1, 2022 

◦ The letter must inform households that they have the right to appeal this 
decision to the Service Manager within 30 days 
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Impact on Minimum Rent 
21 

◦ Minimum Rent Implementation came into effect on July 1, 2020 and will be 
affected by Bill 204 

◦ Minimum rent will *not* increase July 1, 2021. This applies to: 

→ Minimum rent of $93.00 

→ Minimum rent of $129.00 



---=-------------
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22 

Questions 
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Additional Resources 
23 

◦ Ontario Non-Profit Housing Association (ONPHA) https://www.onpha.on.ca/ 

◦ Co-operative Housing Federation of Canada(CHF) https://chfcanada.coop/ 

◦ Helping Tenants and Small Businesses Act, 2020 – Bill 204 
https://www.ontario.ca/laws/statute/s20023?search=helping+tenants+and 
+small+businesses+act 

◦ Ministry of Municipal Affairs and Housing 
https://news.ontario.ca/en/release/58396/ontario-introduces-legislation-to-
freeze-residential-rent-in-2021 

https://www.onpha.on.ca/
https://chfcanada.coop/
https://www.ontario.ca/laws/statute/s20023?search=helping+tenants+and+small+businesses+act
https://news.ontario.ca/en/release/58396/ontario-introduces-legislation-to-freeze-residential-rent-in-2021
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MANAGEMENT REPORT 

Date: November 10, 2020 

To: Social Services Sub-committee 

From: Angie Juarez, Supervisor of Social Services, Housing Division 
Kim McElroy, Director of Social Services 

Report#: SOC20-011 

Attachments: None 

Title: Delegation of Authorities for Housing Division Agreements, including properties 
owned by The Corporation of the City of Stratford and Perth & Stratford Housing 
Corporation 

Objective: To update the delegation of authorities for the City of Stratford Consolidated 
Municipal Service Manager’s Housing Division, to reflect current roles and responsibilities 
within the Social Services Department. 

Background: In December 2000, the Province passed the Social Housing Reform Act, 
2000 (Act), which required municipalities to assume responsibility for social housing 
programs previously administered by both Canada Mortgage and Housing Corporation 
(CMHC) and the Province. The Province designated 47 regional Consolidated Municipal 
Service Managers (Service Managers), who also deliver such other services as social 
assistance and childcare, to administer social housing programs at the local level. In 
bigger cities, the municipal government itself is the Service Manager; in smaller centres, a 
single Service Manager administers services for a combined group of municipalities and 
counties. As part of devolution, the City of Stratford Consolidated Municipal Service 
Manager assumed responsibility of the properties previously administered under Ontario 
Housing Corporation. These properties now make up the Local Housing Corporation -
Perth & Stratford Housing Corporation (PSHC). 

Analysis: In 2019 the Housing Division entered into a total of 203 Agreements including 
leases for the Perth and Stratford Housing Corporation, leases for Britannia Affordable 
Housing Project, Housing Allowance agreements, and Rent Supplement agreements with 
tenants, landlords and service providers. 

The signing of the lease is an act that binds the Corporation.  Historically, in the Housing 
Division there have been different positions that have assumed this responsibility. In a 
review of the Delegation of Authority it was determined that it would be beneficial to 
update the delegation of authority and ensure that it was reflective of current practice. 
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The purpose of delegating authority to certain staff in this matter is to streamline the 
administrative process of signing leases and rent support (rent supplement, portable 
housing allowance) agreements. There are policies and procedures already in place that 
set out the process for entering into these leases. The authority to sign these types of 
leases is the subject of this report. 

Financial Impact: There is no immediate financial impact to the Corporation, liability 
remains the same.  Customer service will remain a priority. 

Alignment with Strategic Priorities: 

Strengthening our Plans, Strategies and Partnerships 
Partnering with the community to make plans for our collective priorities in arts, culture, 
heritage and more.  Communicating clearly with the public around our plans and activities. 

Staff Recommendation: THAT the report “Delegation of Authorities for Housing 
Division Agreements, including properties owned by The Corporation of the City 
of Stratford and Perth & Stratford Housing Corporation” (SOC20-011) be 
received for information purposes. 

AND THAT Council delegate authority to the Director of Social Services, or 
Manager of Housing or Supervisor of Social Services, Housing Division to sign 
agreements between prospective tenants, program recipients, housing 
providers/landlords and The Corporation of the City of Stratford and/or the 
Perth & Stratford Housing Corporation. 

Angie Juarez, Supervisor of Social Services, 
Housing Division 

Kim McElroy, Director of Social Services 

Joan Thomson, Chief Administrative Officer 
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MANAGEMENT REPORT 

Date: November 10, 2020 

To: Social Services Sub-committee 

From: Alex Burgess, Manager of Ontario Works 
Kim McElroy, Director of Social Services 

Report#: SOC20-009 

Attachments: N/A 

Title: Social Assistance Recovery and Renewal Plan Update 

Objective: To provide information to Council on recent announcements from the Ministry 
of Children, Community and Social Services (MCCSS) on Social Assistance Recovery and 
Renewal. 

Background: On September 30, 2020, MCCSS announced changes to the Ontario Works 
program that would be forthcoming as part of their Social Assistance Recovery and Renewal 
plan. 

These first phase of the plan is focused on four primary areas: 

Accelerated Digital Delivery Solutions, which focuses on the launch of a new Social 
Assistance Digital Application and expansion of the MyBenefits platform; 

Centralized and automated delivery, which focuses on a new centralized intake process 
that will be piloted across several municipalities in Ontario before expanding to the rest of 
the Province; 

Risk-based eligibility determination, which focuses on the use of federal and third-
party sources to make financial assistance processing faster while strengthening program 
integrity; and 

Access to employment and training, which focuses on partnerships with the Ministry of 
Labour, Training and Skills Development to support people getting back to work as quickly 
as possible. 

Analysis: Throughout the COVID-19 pandemic, Ontario Works participants have seen 
multiple changes to the program which were aimed at continuing to support the most 
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vulnerable members of our community while reducing the administrative burden put on 
caseworkers. With the enhancement to digital solutions, it is anticipated that clients will 
have greater access to information pertaining to their files and be able to submit documents 
and communicate with their caseworker through the MyBenefits portal. 

Centralized and automated delivery refers to a central unit, managed by the Ministry of 
Children, Community and Social Services, that will manage applications for Ontario Works 
assistance that are submitted through the Social Assistance Digital Application (SADA) 
platform. Applications that are deemed appropriate will be processed by the centralized 
unit, known as the Intake and Benefits Administration Unit (IBAU) and will utilize the Risk-
Based Eligibility Determination (RBED) process. The RBED process will be built in 
partnership with federal and third-party sources and will look at auto-granting “No risk, low 
risk and medium risk” applications before connecting participants with their local office. It is 
anticipated that this will reduce the administrative burden on local offices as the current 
Ontario Works intake process can be quite lengthy and cumbersome based on the client’s 
situational needs. “High risk” and complex cases will be referred to the local office for 
review and will still be processed as per current business processes. 

These changes are quite significant, given that all OW intake functions are currently 
performed locally by Ontario Works staff. The centralized intake program will roll out to 
seven prototype municipalities in 2020 before it is rolled out across the Province in March of 
2021. It is anticipated there will be further engagement and collaboration between MCCSS 
and Ontario Works delivery agents as the plan for recovery continues to be developed and 
implemented across the Province. 

Financial Impact: There is no financial impact for the municipality currently and no 
impact on the 2021 Ontario Works budget. Any changes that directly impact the 2022 
Ontario Works budget will be presented in a further report but cannot be anticipated or 
estimated at this time. 

Alignment with Strategic Priorities: 
Not applicable 
This report highlights changes to the Ontario Works program that are forthcoming from the 
Provincial government and does not highlight any of the four strategic priorities. This report 
focuses solely on the provision of information to inform Council about the Social Assistance 
Renewal and Recovery Plan, and how it will impact service delivery locally. 

Staff Recommendation: THAT the report titled “Social Assistance Recovery and 
Renewal Plan Update (SOC20-009)” be received for information. 

Alex Burgess, Manager of Ontario Works 

Page 2 



   

 
 

  
 

 
 

 

__________________________ 

__________________________ 

28 

Kim McElroy, Director of Social Services 

Joan Thomson, Chief Administrative Officer 
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