
 
 
 
 
 

 

 

 

 

 

   

The Corporation of the City of Stratford 

Finance and Labour Relations Committee 

Open Session 

AGENDA 

Date: October 12, 2021 

Time: 3:15 P.M. 

Location: Electronic Meeting 

Committee Councillor Gaffney - Chair Presiding, Councillor Clifford - Vice-Chair, 
Present: Mayor Mathieson, Councillor Beatty, Councillor Bunting, Councillor Burbach, 

Councillor Henderson, Councillor Ritsma, Councillor Sebben, 
Councillor Vassilakos 

Staff Present: Joan Thomson - Chief Administrative Officer, Tatiana Dafoe - City Clerk, 
Karmen Krueger - Acting Director of Corporate Services, Kim McElroy -
Director of Social Services, David St. Louis - Director of Community Services, 
John Paradis - Fire Chief, Anne Kircos - Acting Director of Human Resources, 
Taylor Crinklaw - Director of Infrastructure and Development Services, 
Chris Bantock - Deputy Clerk, Jodi Akins - Council Clerk Secretary 

To watch the Committee meeting live, please click the following link: https://stratford-
ca.zoom.us/j/89913406211?pwd=L1FaOWxGUUQ5aGJtMHpRbzJQekJqQT09 
A video recording of the meeting will also be available through a link on the City's website 
https://calendar.stratford.ca/meetings following the meeting. 

Pages 

1. Call to Order 

The Chair to call the Meeting to Order.  Councillor Ingram provided regrets for 
this meeting. 

2. Disclosure of Pecuniary Interest and the General Nature Thereof 

The Municipal Conflict of Interest Act requires any member of Council declaring 
a pecuniary interest and the general nature thereof, where the interest of a 
member of Council has not been disclosed by reason of the member’s absence 
from the meeting, to disclose the interest at the first open meeting attended by 

https://stratford-ca.zoom.us/j/89913406211?pwd=L1FaOWxGUUQ5aGJtMHpRbzJQekJqQT09
https://stratford-ca.zoom.us/j/89913406211?pwd=L1FaOWxGUUQ5aGJtMHpRbzJQekJqQT09
https://calendar.stratford.ca/meetings
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the member of Council and otherwise comply with the Act. 

Name, Item and General Nature of Pecuniary Interest 

3. Sub-committee Minutes 4 - 7 

Sub-committee minutes are attached for background regarding the discussion 
held at the September 21, 2021 Sub-committee meeting. 

4. Delegations 

None scheduled. 

5. Report of Festival Hydro Inc. 

5.1. Financial Statements and Commentary for Festival Hydro Inc. (FHI) for 8 - 17 
Q2 ending June 30, 2021 (FIN21-023) 

Staff Recommendation: THAT the Festival Hydro Inc. financial 
statements and commentary for the period ending June 30, 2021, be 
received for information. 

Motion by ________________ 
Sub-committee Recommendation: THAT the Festival Hydro Inc. financial 
statements and commentary for the period ending June 30, 2021, be 
received for information. 

6. Report of Rhyzome Networks 

6.1. Financial Statements and Commentary for Rhyzome (Festival Hydro 18 - 26 
Services Inc.-FHSI) for Q2 ending June 30, 2021 (FIN21-024) 

Staff Recommendation: THAT the Festival Hydro Services Inc. financial 
statements and commentary for the period ending June 30, 2021, be 
received for information. 

Motion by ________________ 
Sub-committee Recommendation: THAT the Festival Hydro Services Inc. 
financial statements and commentary for the period ending June 30, 
2021, be received for information. 

7. Adjournment 

Meeting Start Time: 
Meeting End Time: 

Motion by ________________ 
Committee Decision:  THAT the Finance and Labour Relations Committee 
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meeting adjourn. 
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The Corporation of the City of Stratford 
Finance and Labour Relations Sub-committee 

MINUTES 

Date: September 21, 2021 
Time: 3:30 P.M. 
Location: Electronic Meeting 

Sub-committee Councillor Gaffney - Chair Presiding, Councillor Clifford - Vice-
Present: Chair, Councillor Beatty, Councillor Bunting, Councillor Ritsma 

Staff Present: Karmen Krueger - Acting Director of Corporate Services, Jodi 
Akins - Council Clerk Secretary, Tatiana Dafoe – City Clerk 

Also Present: Jeff Graham andAlyson Conrad from Festival Hydro 

1. Call to Order 

The Chair called the meeting to Order. 

2. Disclosure of Pecuniary Interest and the General Nature Thereof 

The Municipal Conflict of Interest Act requires any member of Council declaring a 
pecuniary interest and the general nature thereof, where the interest of a 
member of Council has not been disclosed by reason of the member’s absence 
from the meeting, to disclose the interest at the first open meeting attended by 
the member of Council and otherwise comply with the Act. 

Name, Item and General Nature of Pecuniary Interest 
No disclosures of pecuniary interest were made by a member at the September 
21, 2021, Finance and Labour Relations Sub-committee meeting. 

3. Delegations 

None scheduled. 

A vibrant city, leading the way in community-driven excellence. 
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Finance and Labour Relations Sub-committee Minutes 
September 21, 2021 

4. Report of Festival Hydro Inc. 

4.1 Financial Statements and Commentary for Festival Hydro Inc. 
(FHI) for Q2 ending June 30, 2021 (FIN21-023) 

Staff Recommendation: THAT the Festival Hydro Inc. financial 
statements and commentary for the period ending June 30, 2021, be 
received for information. 

Motion by Councillor Ritsma 
Sub-committee Decision:  THAT Jeff Graham, CEO and Alyson 
Conrad, CFO of Festival Hydro Inc. be heard regarding the 
Festival Hydro Inc. financial statements and commentary for the 
period ending June 30, 2021. 

Carried 

Sub-committee Discussion: The Chair welcomed Jeff Graham to his 
new position as Chief Executive Officer (CEO) of both Festival Hydro Inc. 
and Rhyzome Networks. 

The Chief Financial Officer (CFO) of Festival Hydro Inc., provided 
highlights of the report as follows: 

• Net income is $805,000, which is $255,000 below year to date budget. 

• $234,000 of that relates to an interest penalty on the disallowed 
shareholder interest. 

• a portion of the shareholder loan interest payment in 2015/2016 was 
disallowed by an audit by the Minister of Finance. 

• staff of Festival Hydro are preparing a Notice of Objection to challenge 
that audit assessment. 

• Accounts Receivable Energy Arrears are $19,000 lower than the same 
period last year, which indicates that most customers are able to 
manage their bills within the impacts of the pandemic. 

• FHI was allocated $93,000 of COVID-19 Energy Assistance program 
funds, which assisted customers in arrears get their accounts up to 
date. The funds were exhausted this spring. 

• Distribution revenue is $17,000 below budget but $227,000 ahead of 
last year. 

A vibrant city, leading the way in community-driven excellence. 
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Finance and Labour Relations Sub-committee Minutes 
September 21, 2021 

• Operating expenses ahead of budget due to timing difference. 

• Loan covenant liquidity ratio and debt/equity ratios have been met. 

Further background was requested on the disallowed interest. The CFO 
advised that the interest rate that the shareholder loans are sitting at is 
7.25%. The auditor was looking at a reasonability rate of the interest rate 
and has disallowed a portion of that 7.25%. Staff feel it is a reasonable 
rate and will be challenging that objection. 

In response to whether that would affect 2018, 2019 and 2020, the CFO 
advised they have not completed those audits yet. FHI does have funds 
in their Minister of Finance account to minimize interest penalties if those 
are challenged as well. 

Motion by Councillor Beatty 
Sub-committee Recommendation: THAT the Festival Hydro Inc. 
financial statements and commentary for the period ending June 
30, 2021, be received for information. 

Carried 

5. Report of Rhyzome Networks 

5.1 Financial Statements and Commentary for Rhyzome (Festival 
Hydro Services Inc.-FHSI) for Q2 ending June 30, 2021 (FIN21-
024) 

Staff Recommendation: THAT the Festival Hydro Services Inc. financial 
statements and commentary for the period ending June 30, 2021, be 
received for information. 

Motion by Councillor Bunting 
Sub-committee Decision: THAT Jeff Graham, CEO and Alyson 
Conrad, CFO of Rhyzome Networks be heard regarding the 
Festival Hydro Services Inc. financial statements and 
commentary for the period ending June 30, 2021. 

Carried 

Sub-committee Discussion: The Chief Financial Officer (CFO) of 
Rhyzome Networks provided highlights of the report as follows: 

• Net income was $90,000, $2,000 over budget and $12,000 higher than 
this point last year. 

A vibrant city, leading the way in community-driven excellence. 
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Finance and Labour Relations Sub-committee Minutes 
September 21, 2021 

• Investing in capital asset additions related to software costs and wi-fi 
and fibre related projects. 

• Revenue and expenses are both down by similar amounts mainly due 
to staffing delays. 

• Decreases and expenses caused by COVID-19, such as training and 
conferences not occurring. 

In response to whether there were any plans for Rhyzome Network to 
expand into other areas, the CEO stated that they are looking at going 
into a period of strategic planning. He advised he would provide additional 
information at a later date. 

Motion by Councillor Ritsma 
Sub-committee Recommendation: THAT the Festival Hydro 
Services Inc. financial statements and commentary for the period 
ending June 30, 2021, be received for information. 

With respect to the audits and whether is it normal to go back so far, the 
CFO advised that there is one team that audits all utilities in the 
province. They are quite behind, usually 5-6 years. It is normal but has 
implications that are difficult for their organization. The CFO stated that 
they are not the only utility in same position. Others are challenging their 
audit results as well. The CEO stated they are also working with their 
industry association to lobby the issue with the government. 

The Chair called the question on the motion. 

Carried 

6. Next Sub-committee Meeting 

The next Finance and Labour Relations Sub-committee meeting is Tuesday, 
October 19, 2021 at 3:30 p.m. 

7. Adjournment 

Motion by Councillor Clifford 
Sub-committee Decision: THAT the Finance and Labour Relations Sub-
committee meeting adjourn. 

Carried 

Meeting Start Time: 3:30 P.M. 
Meeting End Time: 3:42 P.M. 

A vibrant city, leading the way in community-driven excellence. 
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MANAGEMENT REPORT 

Date: September 21, 2021 
To: Finance and Labour Relations Sub-committee 
From: Karmen Krueger, Acting Director of Corporate Services 
Report#: FIN21-023 
Attachments: FHI – Q2 2021 financial statements to June 30 2021 

Title: Financial Statements and Commentary for Festival Hydro Inc. (FHI) for Q2 ending 
June 30, 2021 

Objective: To consider the financial reports from FHI for the period ending June 30, 2021. 

Background: City Council is updated quarterly on the financial position of FHI. 

Analysis: As noted in the attached statements. Representatives from FHI have been 
invited to attend as a delegation to present the attached report. 

Financial Impact: Not applicable. 

Alignment with Strategic Priorities (delete any that do not apply): 

Developing our Resources 
Optimizing Stratford’s physical assets and digital resources.  Planning a sustainable future 
for Stratford’s resources and environment. 

Staff Recommendation: THAT the Festival Hydro Inc. financial statements and 
commentary for the period ending June 30, 2021, be received for information. 

Karmen Krueger, Acting Director of Corporate Services 

Page 1 
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Joan Thomson, Chief Administrative Officer 

Page 2 
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Financial Statements  

Prepared For: 

Dave Gaffney and the Finance & Labour Relations Committee 

September 2021 















TOTAL CAPITAL 1,070,020 1,694,067 1,836,444 (142,378) (8%) 
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FESTIVAL HYDRO INC. 
Statement of Capital 

For the period ending June 30, 2021 

YTD as at Jun 30, YTD as at Jun 30, YTD Budget at Jun Cur to Bdg YTD Cur to Bdg YTD 
2020 2021 30, 2021 Var$ Var% 

DISTRIBUTION 
Distribution Overhead 162,057 512,073 494,158 17,915 4% 
Underground Conductor and Devices 329,279 176,033 428,278 (252,245) (59%) 
Distribution Transformers 136,160 183,065 163,144 19,921 12% 
Services 67,368 170,511 — 170,511 (100%) 
Distribution Meters 156,696 24,667 122,772 (98,105) (80%) 
SCADA/Distribution Automation 10,674 5,770 27,500 (21,730) (79%) 
Tools and Miscellaneous Equipment 5,664 11,867 15,000 (3,133) (21%) 
TOTAL DISTRIBUTION 867,899 1,083,986 1,250,852 (166,866) (13%) 

OTHER CAPITAL 
Land and Buildings 84,440 267,204 294,195 (26,991) (9%) 
Transformer Station 19,921 70,598 80,730 (10,132) (13%) 
Vehicles and Trailers — — 30,000 (30,000) (100%) 
Computer Hardware and Software 97,759 272,279 180,667 91,612 51% 
TOTAL OTHER CAPITAL 202,121 610,080 585,592 24,489 4% 
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Karmen Krueger, Acting Director of Corporate Services 

Joan Thomson, Chief Administrative Officer 

Page 2 
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Festival Hydro Services Inc.  

Financial Statements  

Prepared For: 

Dave Gaffney and the Finance & Labour Relations Committee 

September 2021 
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To: Dave Gaffney and the Finance and Labour Relations Committee 
From: Alyson Conrad, CFO 
Re: Commentary on FHSI Financial Results – 

For the period ended June 30, 2021 

The net income for the period was $90K which is $2K over budget and $12K higher than at this point last 
year.  Detailed commentary on the balance sheet, income statement and cash flow are noted below: 

Balance Sheet Commentary: 

A/R & Prepaids – This balance is higher than Q1 2021 because of prepaid joint pole attachment expenses 
being billed by FHI in April this year. The prepaids balance is comparable to the Q2 balance from the 
prior year. 

Capital Asset Additions – Additions to the end of June 2021 are $41K or 54% of budget planned to date.  
This includes $27K additions on computer software, $7.6K on Fibre and $6.5K on Wi-Fi related projects. 
Details on the capital spend to date are as noted below: 

Computer Hardware/Software: Total spend for FHSI on hardware/software YTD is $27K of which $15K 
was spent on the Internal Network Assessment carried out by Digital Boundaries. $12K was spent on 
heatmapping hardware/software which helps to trace Wi-Fi signals. This has already proven helpful 
when dealing with customer outages. 

Wi-Fi Capital: Total YTD spend on Wi-Fi related activity is $6.5K, the majority of which was used to 
purchase access point licences for the Wi-Fi Controller and the remaining spent on labour to complete 
the update of Stratford clusters of AP’s to complete the Wi-Fi mesh. 

Fibre Capital: Total spend on fibre capital YTD is $7.6K. A portion was spent on capital costs of 
connecting a new HOT service and relocating the connection for Invest-Stratford. $3K was spent on 
repairing a span of fibre impacted by an issue in Waterloo Street vault and re-connecting the St Mary’s 
firehall. Lastly, $2K was spent on Wightman expansion costs. 

Due to Festival Hydro Inc. – The balance in this account decreased from the March 2021 balance by 
$33K. The difference is mainly due to the Q1 Fibre Revenue from Wightman. 

Deferred Revenue – this balance has decreased slightly from the March 2021 balance as a portion of the 
balance has been recognized into revenue for Q2 2021. No new contributions have been received in the 
year. 
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Income Statement Commentary: 

Revenues – Revenues are $58K lower than budget in Q2 but $13K higher than prior year. The dark fibre 
rental agreement was renegotiated with Hydro One at a higher amount than budgeted, resulting in an 
increase of $11K. This increase is offset by the decreases in Wi-Fi and ISP revenues which revenues have 
not seen the anticipated growth in the amount of $10K. Consulting Revenue for FHSI employees to do 
work for FHI is under budget by approximately $28K, the main reason being staffing delays. Lastly, Other 
Revenue – Miscellaneous is $21K below budget mainly due to lower than anticipated growth for 
collocates. 

Operating Expenses – Operating expenses are below budget by $59K at the end of Q2. As noted above 
there were staffing changes and delays which decreased overall expenses by $30K from budget. There 
are some decreases in Sentinel Lights, Fibre Optics and Wi-Fi maintenance costs; however, these 
expenses will be incurred through the remainder of the year. The additional decreases are mainly due to 
administration timing differences and lower expenses caused by Covid-19 limitations such as a training, 
conferences, and travel. 

Cash Flow Commentary: 

The cash balance has increased to $37K from the $22K March 2021 balance. As discussed above net 
income is slightly ahead of budget and ahead of the prior year. The variances in cash from year end are 
due to loan repayments, capital purchases and working capital items. 
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FESTIVAL HYDRO SERVICES INC. 
Balance Sheet 

For the period ending June 30, 2021 

YTD as at Jun 30, YTD as at Dec 31, YTD as at Jun 30, YTD as at Jun 30, YTD as at Dec 31, YTD as at Jun 30, 
2020 2020 2021 2020 2020 2021 

ASSETS LIABILITIES 
Current Assets Current Liabilites 

Cash 53,879 9,529 36,626 Accounts Payable (19,371) 33,014 41,795 
Accounts Receivable & Prepaids 118,377 60,474 102,577 Due to Festival Hydro Inc. 1,315,431 627,071 522,067 
Income Tax Receivable/(Payable) — — — Current Portion of LTD 152,294 41,707 20,853 
Other Assets — — — Promissory Note 372,000 372,000 372,000 
Inventory 8,019 7,773 7,773 

Total Current Assets 180,275 77,776 146,976 Total Current Liabilities 1,820,354 1,073,792 956,715 

Fixed Assets Other Liabilites 
Gross Book Value 5,520,448 5,394,392 5,435,440 Deferred Revenue 247,546 687,600 641,798 
Accumulated Depreciation (2,002,324) (2,008,348) (2,191,556) Deferred Tax Liabilities 202,000 238,000 238,000 

Net Book Value 3,518,124 3,386,044 3,243,884 
Long Term Debt 

RBC Financing 1 1 — 
Other Assets POP Loan Long Term Portion 405,521 363,813 363,813 

Investment in QR Fibre Co. — — — TOTAL LIABILITIES 2,675,422 2,363,207 2,200,326 
Investment Tax Credit Receivable 21,000 6,000 6,000 

EQUITY 
Share Capital 249,236 249,236 249,236 
Retained Earnings 794,742 857,378 947,299 

TOTAL EQUITY 1,043,978 1,106,613 1,196,534 

TOTAL ASSETS 3,719,399 3,469,820 3,396,861 TOTAL LIABILITIES AND EQUITY 3,719,399 3,469,820 3,396,861 
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FESTIVAL HYDRO SERVICES INC. 
Statement of Operations 

For the period ending June 30, 2021 

YTD as at Jun 30, YTD as at Jun 30, YTD Budget at Jun Cur to Bdg YTD Cur to Bdg YTD 
2020 2021 30, 2021 Var$ Var% 

TOTAL REVENUE 648,900 662,084 719,802 (57,718) (8% ) 
TOTAL OPERATING EXPENSES 372,928 363,688 423,125 (59,437) (14%) 
NET INCOME BEFORE DEPRECIATION & INTEREST 275,972 298,396 296,677 1,719 1% 

Depreciation 164,867 183,208 183,208 — — 
Interest Expense 33,409 25,341 25,671 (330) (1%) 
Interest Income (412) (73) — (73) — 

NET INCOME FOR THE PERIOD BEFORE TAXES 78,108 89,920 87,798 2,122 2% 

Current Tax Provision — — — — — 
Future Tax Provision — — — — — 

NET INCOME(LOSS) FOR THE PERIOD 78,108 89,920 87,798 2,122 2% 
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FESTIVAL HYDRO SERVICES INC. 
Cash Flow Statement 

For the period ending June 30, 2021 

YTD as at Dec 31, YTD as at Jun 30, 
2020 2021 

Cash from Operations 
Net Income 140,744 89,921 
Future tax provision 36,000 — 
Current tax provision (ITC portion) 15,000 — 
Depreciation 346,015 183,208 
Amortization of contributed capital (45,817) (36,784) 
Amortization of deferred revenue (18,807) (9,018) 
Accretion of interest — — 
Investment in QR Fibre Co. — — 
Net Change in Receivables/Payables (111,419) (33,323) 

Net Cash Provided 361,716 194,004 

Cash from Financing 
Capital expenditures - Festival (606,328) (41,048) 
Contributed capital  received DSRC - AVIN 480,000 — 
Loan - Wightman (40,922) (20,854) 
Loan - RBC (288,185) — 
Loan from/(repayment to) Festival 89,089 (105,005) 

Net Cash Used (366,346) (166,907) 

Increase (Decrease) in Cash Position (4,630) 27,097 

Cash Beg of Period 14,159 9,529 

Cash End of Period 9,529 36,626 
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FESTIVAL HYDRO SERVICES INC. 
Statement of Capital 

For the period ending June 30, 2021 

YTD as at Jun 30, YTD Budget at Jun Cur to Bdg YTD Cur to Bdg YTD 
2021 30, 2021 Var$ Var% 

CAPITAL 
Office Furniture & Equipment — — — — 
Computer Equipment - Hardware — 3,000 (3,000) (100%) 
Computer Software 26,938 25,238 1,701 7% 
Sentinel Lighting Rental Units — — — — 
Buildings — — — — 
Fibre Capital 7,624 24,500 (16,876) (69%) 
WiFi Capital 6,486 23,500 (17,014) (72%) 

TOTAL CAPITAL 41,048 76,238 (35,189) (46%) 
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