
 
 
 
 
 

Stratford City Council
Regular Council Open Session

AGENDA
 

 

 

Meeting #: 4773rd

Date: Monday, June 23, 2025

Time: 7:00 P.M.

Location: Council Chamber, City Hall

Council Present: Mayor Ritsma - Chair Presiding, Councillor Beatty, Councillor Biehn,
Councillor Briscoe, Councillor Burbach, Councillor Henderson,
Councillor Hunter, Councillor McCabe, Councillor Nijjar, Councillor Sebben,
Councillor Wordofa

Staff Present: Adam Betteridge - Interim Chief Administrative Officer, Tatiana Dafoe -
 City Clerk, Kim McElroy -
 Director of Social Services and Interim Director of Human Resources,
Tim Wolfe - Director of Community Services, Taylor Crinklaw -
 Director of Infrastructure Services, Karmen Krueger -
 Director of Corporate Services, Neil Anderson -
 Director of Emergency Services/Fire Chief, Audrey Pascual - Deputy Clerk

To watch the Council meeting live, please click the following link:
https://video.isilive.ca/stratford/live.html
A video recording of the meeting will also be available through a link on the City's website
https://calendar.stratford.ca/meetings following the meeting.

Pages

1. Call to Order:

Mayor Ritsma, Chair presiding, to call the Council meeting to order.

Land Acknowledgment

Moment of Silent Reflection

Singing of O Canada

Respectful Conduct Statement

https://video.isilive.ca/stratford/live.html
https://calendar.stratford.ca/meetings


2. Declarations of Pecuniary Interest and the General Nature Thereof:

The Municipal Conflict of Interest Act requires any member of Council declaring
a pecuniary interest and the general nature thereof, where the interest of a
member of Council has not been disclosed by reason of the member’s absence
from the meeting, to disclose the interest at the first open meeting attended by
the member of Council and to otherwise comply with the Act.

Name, Item and General Nature of Pecuniary Interest

 

 

3. Adoption of the Minutes: 8 - 17

Motion by
THAT the Minutes of the Regular Meeting of Council of The Corporation of the
City of Stratford dated June 9, 2025, be adopted as printed.

4. Adoption of the Addendum/Addenda to the Agenda:

Motion by
THAT the Addendum/Addenda to the Regular Agenda of Council and Standing
Committees dated June 23, 2025, be added to the Agenda as printed.

5. Report of the Committee of the Whole In-Camera Session:

5.1 At the June 23, 2025, Session, under the Municipal Act, 2001, as
amended, matters concerning the following items were considered:

4.1 Confidential Verbal Report from Councillor Hunter and Legal Opinion
from the City Solicitor with respect to a Potential Litigation Matter (CM-
25-14) - Advice that is subject to solicitor-client privilege including
communications necessary for that purpose (section 239.(2)(f)).

5.1 Confidential Report of the Interim Chief Administrative Officer with
respect to Proposed Disposition of Land – 270 Water Street (CM-25-13) -
Proposed or pending acquisition or disposal of land by the municipality or
local board (section 239.(2)(c)) (includes municipal property leased for
more than 21 years); and A position, plan, procedure, criteria or
instruction to be applied to any negotiations carried on or to be carried
on by or on behalf of the municipality or local board (section 239.(2)(k)).

6.1 Confidential Report of the City Clerk with respect to Applications for a
Vacancy on the Committee of Adjustment (CM-25-12) - Personal matters
about an identifiable individual(s) including municipal employees or local
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board employees (section 239.(2)(b)).

6. Hearings of Deputations and Presentations:

6.1 Adjournment to a Public Meeting under the Planning Act: 18 - 36

Motion by
THAT the Council meeting adjourn to a public meeting under the
Planning Act to hear from members of the public with respect to the
following planning application:

Zone Change Application Z03-25 for 220 Albert Street;•

and to reconvene following the public meeting.

7. Orders of the Day:

7.1 Resolution - T-2025-43 Neal Avenue, Fern Street and Morison Street
Watermain Relining Tender Award (COU25-073)

37 - 40

Motion by
Staff Recommendation: THAT the tender (T-2025-43) for the Neal
Avenue, Fern Street and Morison Street Watermain Relining project, be
awarded to Fer-Pal Construction Ltd. at a total price of $959,234.40,
including HST;

THAT the project, including the excess over the 2025 approved budget,
be funded via the Water Reserve, R-R11-WATR;

AND THAT the Mayor and City Clerk, or their respective delegates, be
authorized to sign the necessary Contract Agreement for the Neal
Avenue, Fern Street and Morison Street Watermain Relining project (T-
2025-43).

7.2 Resolution - Award of Tender to Supply and Deliver Ten Vehicles
(COU25-075)

41 - 43

Motion by
Staff Recommendation: THAT the tender (T-2025-40) for the Supply and
Delivery of Ten (10) Vehicles: Two (2) Mid-Size Hybrid Sport Utility
Vehicles (SUVs), Four (4) Mid-Size Hybrid Pickup Trucks, and Four (4)
Full Size Hybrid 4X4 Crew Cab Pickup Trucks, be awarded to Listowel
CDJR 2020 Ltd. at a total cost of $574,469.40, including HST.

7.3 Resolution - Committee of Adjustment Vacancy 2025 (COU25-076) 44 - 46

Motion by

3



Staff Recommendation: THAT direction be given on the appointment of
one citizen to the Committee of Adjustment for a term effective July 18,
2025 and ending November 14, 2026, or until a successor is appointed
by Council.

8. Business for Which Previous Notice Has Been Given:

None noted. 

9. Reports of the Standing Committees:

9.1 Report of the Finance and Labour Relations Committee:

Motion by
THAT the Report of the Finance and Labour Relations Committee dated
June 23, 2025, be adopted as printed.

9.1.1 Destination Stratford 2025 Update 1 (FIN25-012) 47 - 69

THAT the report titled, “Destination Stratford 2025 Update 1”
(FIN25-012), dated May 20, 2025, be received for information.

9.1.2 Deposits for Land Leases and the Procurement Process (FIN25-
014)

70 - 72

THAT the report titled, “Deposits for Land Leases and the
Procurement Process” (FIN25-014), be received for information.

9.1.3 Operating Budget Variance Report as of March 31, 2025
(FIN25-013)

73 - 78

THAT the report titled, “Operating Budget Variance Report as of
March 31, 2025” (FIN25-013), be received for information.

9.2 Report of the Infrastructure, Transportation and Safety Committee:

Motion by
THAT the Report of the Infrastructure, Transportation and Safety
Committee dated June 23, 2025 be adopted as printed.

9.2.1 Shakespeare Gardens Island Pedestrian Footbridge Removal
(ITS25-009)

79 - 81

THAT the report titled, “Shakespeare Gardens Island Pedestrian
Footbridge Removal” (ITS25-009), be received for information.

10. Notice of Intent:
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None noted.

11. Reading of the By-laws:

The following By-laws require First and Second Readings and Third and Final
Readings and could be taken collectively upon unanimous vote of Council
present:

Motion by
THAT By-laws 11.1 to 11.3 be taken collectively.

Motion by
THAT By-laws 11.1 to 11.3 be read a First and Second Time. 

Motion by
THAT By-laws 11.1 to 11.3 be read a Third Time and Finally Passed. 

11.1 Award Tender for the Neal Avenue, Fern Street and Morison Street
Watermain Relining

82

To authorize the acceptance of a tender, execution of the contract and
the undertaking of work by Fer-Pal Construction Ltd. for the Neal
Avenue, Fern Street and Morison Street Watermain Relining project (T-
2025-43).

11.2 Award Tender for the Supply and Delivery of 10 Vehicles 83

To authorize the acceptance of a tender from Listowel CDJR 2020 Ltd.
for the supply and delivery of Ten (10) Vehicles: Two (2) Mid-Size
Hybrid Sport Utility Vehicles (SUVs), Four (4) Mid-Size Hybrid Pickup
Trucks, and Four (4) Full Size Hybrid 4X4 Crew Cab Pickup Trucks (T-
2025-40).

11.3 Appointment to the Committee of Adjustment 84 - 85

To amend By-law 4-2023, as amended, to make an appointment to the
Committee of Adjustment.

12. Consent Agenda: CA-2025-078 to CA-2025-082 86 - 91

Council to advise if they wish to consider any items listed on the Consent
Agenda.

13. New Business:

14. Adjournment to Standing Committees:
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The next Regular Council meeting is July 14, 2025 in the Council Chamber, City
Hall.

Motion by
THAT the Council meeting adjourn to convene into Standing Committees as
follows:

Social Services Committee [7:05 or thereafter following the Regular
Council meeting];

•

and to Committee of the Whole if necessary, and to reconvene into Council.

15. Council Reconvene:

15.1 Declarations of Pecuniary Interest made at Standing Committees

The Municipal Conflict of Interest Act requires any member of Council
declaring a pecuniary interest and the general nature thereof, where the
interest of a member of Council has not been disclosed by reason of the
member’s absence from the meeting, to disclose the interest at the first
open meeting attended by the member of Council and otherwise comply
with the Act.

Declarations of Pecuniary Interest made at Standing Committee
meetings held on June 23, 2025 with respect to the following Items and
re-stated at the reconvene portion of the Council meeting:

Name, Item and General Nature of Pecuniary Interest

 

15.2 Reading of the Confirmatory By-law: 92

The following By-law requires First and Second Readings and Third and
Final Readings.

By-law 11.4 Confirmatory By-law

To confirm the proceedings of Council of The Corporation of the City of
Stratford at its meeting held on June 23, 2025.

Motion by
THAT By-law 11.4 be read a First and Second Time.

Motion by
THAT By-law 11.4 be read a Third Time and Finally Passed. 

15.3 Adjournment of Council Meeting
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Meeting Start Time:
Meeting End Time:

Motion by
THAT the June 23, 2025 Regular Council meeting adjourn.
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Stratford City Council 
Regular Council Open Session 

MINUTES 

Meeting #: 4772nd 
Date: Monday, June 9, 2025 
Time: 7:00 P.M. 
Location; Council Chamber, City Hall 
 
Council Present: Mayor Ritsma - Chair Presiding, Councillor Beatty, Councillor 

Biehn, Councillor Burbach, Councillor Henderson, Councillor 
Nijjar, Councillor Sebben, Councillor Wordofa 

Staff Present: Adam Betteridge - Interim Chief Administrative Officer, Audrey 
Pascual - Deputy Clerk, Kim McElroy - Director of Social Services 
and Acting Director of Human Resources, Tim Wolfe - Director of 
Community Services, Taylor Crinklaw - Director of Infrastructure 
Services, Karmen Krueger - Director of Corporate Services, Neil 
Anderson - Director of Emergency Services/Fire Chief, Miranda 
Franken - Council Clerk Secretary, Brent Raycraft - Supervisor of 
Fleet, Joanie Gerber - CEO, investStratford, Kendra Fry - 
Housing Special, investStratford. 

Also Present: Members of the Public and Media 
 

1. Call to Order: 

Mayor Ritsma, Chair presiding, called the Council meeting to order. 

Councillor Hunter, Councillor McCabe and Councillor Briscoe provided regrets for 
this meeting. 

Land Acknowledgment 
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Regular Council Minutes  2 
June 9, 2025 

 

Moment of Silent Reflection 

Singing of O Canada 

Respectful Conduct Statement 

2. Declarations of Pecuniary Interest and the General Nature Thereof: 

The Municipal Conflict of Interest Act requires any member of Council declaring a 
pecuniary interest and the general nature thereof, where the interest of a 
member of Council has not been disclosed by reason of the member’s absence 
from the meeting, to disclose the interest at the first open meeting attended by 
the member of Council and to otherwise comply with the Act. 

Name, Item and General Nature of Pecuniary Interest 
There were no declarations of pecuniary interest made by a member at the June 
9, 2025 Regular Council meeting. 

3. Adoption of the Minutes: 

R2025-243 
Motion by Councillor Beatty 
Seconded by Councillor Nijjar 
THAT the Minutes of the Regular Meeting of Council of The Corporation 
of the City of Stratford dated May 27, 2025 be adopted as printed. 

Carried 

4. Adoption of the Addendum to the Agenda: 

There was no addendum to the June 9, 2025 Regular Council agenda. 

5. Report of the Committee of the Whole In-Camera Session: 

5.1 Committee of the Whole In-camera Session - June 9, 2025 

It was noted that the June 9, 2025, Committee of the Whole In-camera 
Session was cancelled. 

6. Hearings of Deputations and Presentations: 

None scheduled. 

7. Orders of the Day: 

7.1 Resolution - Proposed Disposition and Sale of City-Owned Land 
at 161 East Gore Street (COU25-069) 
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Regular Council Minutes  3 
June 9, 2025 

 

R2025-244 
Motion by Councillor Beatty 
Seconded by Councillor Biehn 
THAT City Council hereby declare Plan 121, Lots 1, 2, 3 PT Lane 
Closed PT Whitney St Closed As RP 44R-2154 Parts 1, 2, being 
PIN 53103-0045, municipally described as 161 East Gore Street, 
City of Stratford, County of Perth, Province of Ontario, to be 
surplus to the needs of The Corporation of the City of Stratford; 

THAT the method of disposal of the surplus land be by direct 
negotiation and sale to Pol Quality Homes; 

AND THAT Staff be directed to prepare a further report regarding 
the sale for Council’s consideration. 

Members of Council and staff held a discussion regarding the following: 

• there being concerns about not having an affordable housing 
commitment for the Coriano Street project; 

• there being no guidance from the Province at this time on the 
definition of “affordable” and staff leaning on other descriptions for 
affordable housing; 

• the current proposal not requiring any zoning changes; 

• the cost of a unit as per the developer's proposal; 

• a multi-faceted approach being needed to create more affordable 
housing; 

• a member noting that the developer has shown that they are 
committed to listening to the needs of the City with the design and 
pricing of their projects; 

• the construction time frame for the project; and 

• the funding for the project as per the developer’s proposal. 

The Mayor called the question on the motion. 
Carried 
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Regular Council Minutes  4 
June 9, 2025 

 

7.2 Resolution - Proposed Disposition and Sale of City-Owned Land 
at 38 Coriano Street (COU25-070) 

R2025-245 
Motion by Councillor Biehn 
Seconded by Councillor Henderson 
THAT City Council hereby declare Plan 140 BLK BB PT BLK T, as in 
R159519, City of Stratford, Perth County, Province of Ontario, 
PIN 53157-0143 (LT), being city-owned land known municipally 
as 38 Coriano Street, to be surplus to the needs of The 
Corporation of the City of Stratford; 

AND THAT the method of disposal of the surplus land be by direct 
negotiation and sale to Pol Quality Homes. 

Members of Council held a discussion regarding the following: 

• a member noting they are not in support of the project and the 
property being disposed should have been put out to the market to 
give other developers an opportunity; 

• a member noting that the two properties being disposed together 
allows for the creation of affordable housing units; and 

• the cost of building the project and how the land exchange is 
allowing for the building of affordable housing units. 

The Mayor called the question on the motion. 

Carried 

7.3 Resolution - T-2025-38 Asphalt Resurfacing Tender Award 
(COU25-068) 

R2025-246 
Motion by Councillor Burbach 
Seconded by Councillor Nijjar 
THAT the Tender (T-2025-38) and additional scope of work for 
the Asphalt Resurfacing 2025 Contract be awarded to GIP Paving 
Inc. at a total tender price of $2,679,765.06, including HST; 
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Regular Council Minutes  5 
June 9, 2025 

 

AND THAT the Mayor and City Clerk, or their respective 
delegates, be authorized to sign the necessary Contract 
Agreement. 

Members of Council and staff held a discussion regarding the following: 

• the integration of bike painting in some of the roads being 
resurfaced; 

• the Transportation Master Plan outlining the cycling infrastructure 
for the respective roads; 

• there being a need to repave the roads due to their current 
condition; 

• there being a need for clear pavement markings to let drivers know 
to share the road with cyclists; and 

• staff to look at options for improving cycling infrastructure through 
various methods. 

The Mayor called the question on the motion. 

Carried 

7.4 Resolution - T2025-33 Bridge and Culvert Repairs Contract 
Tender Award (COU25-071) 

R2025-247 
Motion by Councillor Henderson 
Seconded by Councillor Biehn 
THAT the tender (T-2025-33) for the Bridge and Culvert Repairs 
Contract be awarded to A2Z Civil 2608558 Ontario Limited, at a 
total tender price of $174,539.80, including HST; 

AND THAT the Mayor and Clerk, or their respective delegates, be 
authorized to sign the necessary Contract Agreement for 
construction contract T-2025-33. 

Carried 
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Regular Council Minutes  6 
June 9, 2025 

 

7.5 Resolution - To Supply and Deliver Wheel Loader with a Plow and 
Snow Blower Attachments (COU25-072) 

R2025-248 
Motion by Councillor Burbach 
Seconded by Councillor Wordofa 
THAT the supply and delivery of a new Wheel Loader with 
attachments, including plow and snow blower, be awarded to 
Willie North America Inc. of Stittsville Ontario at a total cost of 
$551,851.27, including the HST. 

Carried 

7.6 Resolution - Resignation from the Stratfords of the World 
Advisory Committee 

R2025-249 
Motion by Councillor Biehn 
Seconded by Councillor Beatty 
THAT the resignation of Barbara Finkelstein from the Stratfords 
of the World Advisory Committee be accepted.  

Carried 

7.7 Resolution - Resignation from the Accessibility Advisory 
Committee 

R2025-250 
Motion by Councillor Henderson 
Seconded by Councillor Burbach 
THAT the resignation of Brittany McCabe from the Accessibility 
Advisory Committee be accepted. 

Carried 

8. Business for Which Previous Notice Has Been Given: 

None noted. 

9. Reports of the Standing Committees: 

9.1 Report of the Social Services Committee 

R2025-251 
Motion by Councillor Biehn 
Seconded by Councillor Nijjar 
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Regular Council Minutes  7 
June 9, 2025 

 

THAT the Report of the Social Services Committee dated June 9, 
2025 be adopted as printed. 

Carried 

9.1.1 Canada-Wide Early Learning and Child Care 
Implementation Update and Directed Growth Priorities 
(SOC25-007) 

THAT the report titled, “Canada-Wide Early Learning and Child Care 
Implementation Update and Directed Growth Priorities” (SOC25-
007), be received for information. 

9.1.2 Homelessness and Housing Stability Update (SOC25-006) 

THAT the report titled,” Homelessness and Housing Stability 
Update” (SOC25-006), be received for information. 

10. Notice of Intent: 

None noted. 

11. Reading of the By-laws: 

The following By-laws required First and Second Readings and Third and Final 
Readings and were collectively upon unanimous vote of Council present: 

R2025-252 
Motion by Councillor Beatty 
Seconded by Councillor Burbach 
THAT By-laws 68-2025 to 71-2025 be taken collectively. 

Carried unanimously 

R2025-253 
Motion by Councillor Henderson 
Seconded by Councillor Nijjar 
THAT By-laws 68-2025 to 71-2025 be read a First and Second Time. 

Carried two-thirds support 

R2025-254 
Motion by Councillor Biehn 
Seconded by Councillor Beatty 
THAT By-laws 68-2025 to 71-2025 be read a Third Time and Finally 
Passed. 

Carried 
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Regular Council Minutes  8 
June 9, 2025 

 

11.1 Award Tender for the Asphalt Resurfacing 2025 Contract - By-
law 68-2025 

To authorize the acceptance of a tender, execution of the contract and the 
undertaking of work by GIP Paving Inc. for the Asphalt Resurfacing 2025 
Contract (T-2025-38). 

11.2 Appoint Acting Deputy Chief Building Official - By-law 69-2025 

To appoint an Acting Deputy Chief Building Official. 

11.3 Award Bridge and Culvert Repairs Contract - By-law 70-2025 

To authorize the acceptance of a tender, execution of the contract and the 
undertaking of work by A2Z Civil 2608558 Ontario Limited for the Bridge 
and Culvert Repairs Contract (T-2025-33). 

11.4 Supply and Delivery of a New Wheel Loader - By-law 71-2025 

To authorize the acceptance of a proposal by Willie North America Inc. for 
the supply and delivery of a new Wheel Loader with attachments, 
including plow and snow blower. 

12. Consent Agenda: CA-2025-070 to CA-2025-077 

12.1 CA-2025-075 

R2025-255 
Motion by Councillor Burbach 
Seconded by Councillor Henderson 
THAT CA-2025-075, being a draft letter from the Chief's of 
Ontario regarding Opposition to Bill 5, be endorsed. 

Carried 

13. New Business: 

13.1 Passing of Rheo Thompson 

Councillor Wordofa noted the passing of Rheo Thompson and recognized 
his contributions to the community. 

13.2 Erie Street Parking Lot Reconstruction 

Mayor Ritsma thanked staff and the contractor for their work on the Erie 
Street Parking Lot reconstruction project. 
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Regular Council Minutes  9 
June 9, 2025 

 

14. Adjournment to Standing Committees: 

The next Regular Council meeting is June 23, 2025 in the Council Chamber, City 
Hall. 

R2025-256 
Motion by Councillor Beatty 
Seconded by Councillor Burbach 
THAT the Council meeting adjourn to convene into Standing 
Committees as follows: 

• Finance and Labour Relations Committee [7:05 or thereafter 
following the Regular Council meeting]; and 

• Infrastructure, Transportation and Safety Committee [7:10 or 
thereafter following the Regular Council meeting] 

and to Committee of the Whole if necessary, and to reconvene into 
Council. 

Carried 

15. Council Reconvene: 

15.1 Declarations of Pecuniary Interest made at Standing Committees 

The Municipal Conflict of Interest Act requires any member of Council 
declaring a pecuniary interest and the general nature thereof, where the 
interest of a member of Council has not been disclosed by reason of the 
member’s absence from the meeting, to disclose the interest at the first 
open meeting attended by the member of Council and otherwise comply 
with the Act. 

Declarations of Pecuniary Interest made at Standing Committee meetings 
held on June 9, 2025 with respect to the following Items and re-stated at 
the reconvene portion of the Council meeting: 

Name, Item and General Nature of Pecuniary Interest 
There were no declarations of pecuniary interest made by a member at 
the June 9, 2025 Council Reconvene meeting. 

15.2 Reading of the Confirmatory By-law (reconvene): 

The following By-law required First and Second Readings and Third and 
Final Readings. 
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June 9, 2025 

 

By-law 11.5 Confirmatory By-law - Bylaw 72-2025 

To confirm the proceedings of Council of The Corporation of the City of 
Stratford at its meeting held on June 9, 2025. 

R2025-257 
Motion by Councillor Biehn 
Seconded by Councillor Burbach 
THAT By-law 72-2025 be read a First and Second Time. 

Carried two-thirds support 

R2025-258 
Motion by Councillor Sebben 
Seconded by Councillor Wordofa 
THAT By-law 72-2025 be read a Third Time and Finally Passed. 

Carried 

15.3 Adjournment of Council Meeting 

R2025-259 
Motion by Councillor Biehn 
Seconded by Councillor Henderson 
THAT the June 9, 2025, Regular Council meeting adjourn. 

Carried 

Meeting Start Time: 7:00 P.M. 
Meeting End Time: 7:30 P.M. 

Reconvene Meeting Start Time: 7:47 P.M. 
Reconvene Meeting End Time: 7:47 P.M. 

_________________________ 
Mayor - Martin Ritsma 

_________________________ 
Deputy Clerk - Audrey Pascual 
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PLANNING REPORT 

Date: June 23, 2025 

To: Mayor and Council 

From: Alexander Burnett, Intermediate Planner 

Report Number: COU25-074 

Attachments: Public Comments Received 

 

 
Title: Statutory Public Meeting Report for lands known as 220 Albert Street for Zone 
Change Application Z03-25 

Objective: The purpose of this report is to describe the application submitted by GSP 
Group Inc. (c/o Richard Kelly-Ruetz) on behalf of Sally’s Place (c/o Sara Headley) with 
respect to Zone Change application Z03-25. The application was submitted in April 2025 
and deemed complete on May 23, 2025. 

Zoning By-law Amendment  

The requested Zoning Change Amendment is to rezone the subject lands from the 
Residential Third Density R3 Zone to a compound site specific Residential Third Density 
R3 and Mixed-Use Residential MUR Zone (R3/MUR – XX) to permit the conversion of the 
existing triplex into an inn with site-specific provisions: 

 All required parking spaces for an inn with three dwelling units may be located 
within the existing driveway.  

The following documents were submitted in support of the application: 

 Planning Justification Report 
 Property survey 
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2 

Location Map 

 
 
Background: 

The subject lands, legally known as Plan 20 E PART LOT 222 in the City of Stratford, 
are approximately 516 m2 in size and are located on the north side of Albert Street, 
between Nile Street and Front Street. 

Site Characteristics: 

Characteristic Information 

Existing Use: Triplex dwelling 

Frontage: Approximately 16.13 m 

Depth Approximately 31.14 m 

Area Approximately 516 m2 

Shape Rectangular 
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Surrounding Land Uses: 

Direction Use 

North Single detached dwellings, Mixed Use residential uses  

East Single detached dwelling 

West Single detached dwellings 

South Single and semi-detached dwellings, public park 

 

Site Photo 

 

Official Plan Designation 

Under Schedule “A” – General Land Use Plan of the City’s Official Plan, the subject lands 

are designated Residential Area, which allows for a range of dwelling types from single 

detached and semi-detached dwellings to triplexes, townhouses, and low-rise 

apartment buildings. The density range permitted for lands designated ‘Residential 

Area’ is between 12 and 65 units per net hectare. 
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4 

Official Plan Map 

 
 
Zoning 

The subject lands are currently zoned Residential Third Density R3 Zone under the City 
of Stratford Comprehensive Zoning By-law. The R3 zone permits triplex dwellings in 
addition to quadraplex and single detached dwellings. 
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Existing Zoning Map 

 

Agency Comments 

The application was circulated to various agencies on May 30, 2025, with agency 
comments being due June 9, 2025. All agency comments are summarized below. Any 
agency comments received after this report is finalized will be provided to Council for 
consideration.  
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• Stratford Infrastructure Services Department 

o No comments or concerns. 

 Stratford Building Services 

o License required to be issued by the City of Stratford By-Law Department. 
Contact bylaw@stratford.ca to obtain a license prior to operating an Inn 
on the property. 

 Stratford Fire Prevention 

o No concerns 

 Stratford Clerks Division 

o The Clerk’s Office has reviewed the application and would like to note that 
traffic and parking restrictions in the area surrounding the subject 
property exist as follows: 

 Albert Street is a one-way street travelling east between Waterloo 
Street to Romeo Street 

 There is no parking permitted on the north side of Albert Street 
between Waterloo Street to Romeo Street 

 Due to the width of the street, parking opposite a driveway is not 
permitted on Albert Street 

 There is no parking permitted on both sides of Front Street 
between Lakeside Drive to Shakespeare Street  

o The City of Stratford’s Traffic and Parking By-law also prohibits parking on 
municipal streets between 2:00 a.m. to 6:00 a.m. all year round (Traffic 
and Parking By-law Section 8(1)(j)).  

o The above-noted restrictions prohibit any on-street parking on Front 
Street. There are limited on-street parking spaces available along the 
south side of Albert Street opposite the subject property. The Parking 
Office regularly receives complaints regarding parking on Albert Street 
particularly with respect to vehicles blocking driveways or vehicles parked 
opposite of driveways.  

o Due to the limited parking availability on the surrounding streets and the 
city-wide restriction on overnight parking, considerations should be taken 
for potential overflow parking from the property. 

23

mailto:bylaw@stratford.ca


 

7 

• Festival Hydro 

o No hydro related concerns with the proposal.  If there is a need to 
upgrade the existing hydro service or change the number of hydro 
metres, the customer, or customers contractor is to reach out to Festival 
Hydro to request a service layout. 

Public Comments 

Notice of the application and public meeting was sent to surrounding property owners 
on May 30, 2025. Notice was also published in the Beacon Herald on May 31, 2025. 

Several written public comments have been received to date and have been appended 
to the Council agenda for the June 23, 2025 public meeting. To date, the key concerns 
raised by the public include:  

 Removal of three long-term rental units 
 Overflow parking onto Albert Street 
 Potential through lane between Ontario Street and Albert Street (as the owner 

owns the abutting properties to the north) 

 Disruption to the residential character of the neighbourhood 
 Precedent for further commercialization of residential properties in the 

neighbourhood 

Letters in support of the application were also received.  

Any public comments received after this report is finalized will be provided to Council 
for consideration. Following the public meeting, any public comments received will be 
considered by Council before a decision is rendered.  

Analysis: To be reported in a future planning report.  

Financial Implications: To be reported in a future planning report. 

Staff Recommendation: THAT Council hear all interested persons with 
respect to Zone Change Application Z03-25. 

Recommended by: Alexander Burnett, Intermediate Planner 

Reviewed by: Marc Bancroft, Manager of Planning, MPL, MCIP, RPP 

Approved for Council by: Adam Betteridge, MPA, MCIP, RPP, Director of Planning 

and Building Services / Interim Chief Administrative 

Officer 
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avoid this is not to approve the Change Application. If it were to approve the same, the City 
will be faced with having to enforce limitations on the use of 220 Albert Street. The City 
does need this inconvenience. 

(iii) The Change Application will alter the character of Albert Street. It is currently a quiet 
residential area. It is not a commercial street, as is Ontario Street. Approval of the Change 
Application will risk opening the floodgates for other similar applications respecting other 
long term rental properties on or adjacent to Albert Street. There is nothing in this 
Application which makes it unique. If granted, it will lead to other applications and a still 
further erosion of Stratford's limited long term rental market both on Albert Street and in 
other residential areas. Only by declining to approve this Change Application can this 
undesirable development be prevented. 

(iv) Added to the above is the proximity of the neighbourhood playground on Albert Street, 
which is unsupervised. Additional commercial traffic combined with unsupervised and 
largely unregulated short term renters are inconsistent with the safe use of the playground. 
Again, the least onerous way for the City to avoid this potential problem is not to approve 
the Change Application. If it were to approve the same, the City will be faced with having to 
enforce limitations on the use of 220 Albert Street to protect the safety of children using the 
park. The City does need this inconvenience. 

(v) I understand that Ms Headley is the owner of two establishments on Ontario Street 
which are run in a similar manner to the proposed "inn" on Albert Street. There are a 
number of concerns which arise from this situation: 

(a) The three properties have now been legally combined and the fence separating the 
Albert Street property from the adjoining Ontario Street property removed. This raises the 
spectre of traffic being able to traverse the properties directly to and from Albert and 
Ontario Streets. Even in the event the Change Application were to be granted, I have 
concerns about this possibility and request that regulation be put in place preventing this: 
in other words a substantial permanent fence. The difficulties of enforcing any such 
regulation without a permanent fence are obvious. Effective enforcement would be 
onerous on the City. The easiest way to avoid the problem is not to approve the Change 
Application. 

(b) The use of Ontario Street properties as inns should not be seen as a precedent justifying 
approving the Change Application on Albert Street. Unlike Ontario Street, Albert Street is a 
quiet, residential street. It is not the commercial neighbourhood that is Ontario Street. In 
this regard, even if the Change Application were to be granted, I would request that severe 
limitations be placed on the scope of commercial activities which could be permitted. In 
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this regard, I would request a complete prohibition of sales of food, alcohol and drugs on 
and from 220 Albert Street. Further, there should be a strict limitation on the number of 
people who could be present at 220 Albert Street (whether in the house or outside) at any 
time. Again, there should be a requirement of a permanent fence, without a gate, to prevent 
occupants moving between 220 Albert Street and Ms Headley's other properties. As set out 
above, approving the Change Application will result in the City being faced with 
unnecessary enforcement obligations if it is to protect the residential character of Albert 
Street. The easiest way to avoid the problem is not to approve the Change Application. 

 

Thank you for taking the time to consider the foregoing concerns. 

 

Dominic Clarke 
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From: Lorraine Gordon
To: Alexander Burnett
Subject: Sally"s Place on Albert St. - concerns
Date: June 6, 2025 2:56:41 PM

[EXTERNAL EMAIL] DO NOT CLICK links or attachments unless you recognize the sender and
know the content is safe.

Dear Mr. Burnett,

I am very concerned and dismayed to see the proposal for changing the zoning for 220
Albert Street from Residential Third Density to Mixed-Use Residential. Altering the now
triplex to an inn would change the character of Albert Street, a quiet residential street, to a
more commercial environment. Sally’s Place doesn’t belong on Albert Street if it’s slated to
be an inn. The inn designation means there is no on-site supervision. Should the tenants
become disruptive there is no one to direct a complaint to. I can only see problems and
chaos for those of us living on the street.

As well, there is a very busy park across the street from the building. If you change the
zoning to an inn it raises a lot of safety issues.

I understand the fences have been removed between the buildings. That results in a
thoroughfare from Ontario Street to Albert Street which could bring more traffic to Albert
Street.

Despite your letter’s claim that “all required parking spaces for an inn with three dwelling
units may be located within the existing driveway” if you’re adding additional units I don’t
believe there will be adequate parking. There are enough parking issues on the street
already.

When I bought my home I was welcomed into a tranquil neighbourhood. One where
everyone knew one another. I trust the City can maintain this way of life for all of us.

 

Lorraine Gordon
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From: Pat Reavy
To: Alexander Burnett
Cc: Pat Reavy; Denis Beatty
Subject: Concerns re Rezoning Application 203-25; 220 Albert Steet
Date: June 7, 2025 1:49:51 PM

[EXTERNAL EMAIL] DO NOT CLICK links or attachments unless you recognize the sender and
know the content is safe.

Dear Mr. Burnett,
We are  writing to convey our lack of support for Rezoning Application 203-
25; 220 Albert Street.

A) Undermines the Residential Character of Albert Street between Nile
and Front

When we thought about moving to Stratford, the realtor showed us many
beautiful properties but all of them were on very busy streets e.g. the corner
of Waterloo and Elizabeth. Then we found ; built in1923 on
a quiet residential street near the wonderful Optimist Playground. 

The Optimists obviously believed that this was a safe, quiet, residential area
or they would not have invested the resources to create such a jewel for
families in the City. The City also demonstrated their commitment to the
residential character of this street when they included multiple traffic-
calming initiatives in their 2024 very expensive sewer- and street- upgrading
project..  

B) Reduction of Long-term Rental Units

Many of the larger triplexes on this section of Albert Street, have offered
long-term rental units for decades,  thus supporting the City Council's desire
to protect this type of accommodation in Stratford. If successful, this
Rezoning application will remove at least 3 long-term rental units from the
City's portfolio.

C) Commercialization Implications of this Application

The rezoning application for 220 Albert Street is attempting to alter the use
and character of our neighbourhood. If successful, it will set a precedent for
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Ms. Headley and/or other "investors" to replicate the "inn" concept,
removing  even more long-term rental accommodation.  In addition this type
of establishment is commercial, has no capacity-limitations in the current
bylaws, and has no on-site supervision to monitor safety, disturbances or
illegal activity.

D) Apparent Lack of Respect for Neighbourhood Dynamics, Values
and Proximity to a Large Neighbourhood Children's Playground 

Seem to be reflected in Ms. Headley's:
1)  application to the Province to have the properties of 299 and 295 Ontario
Street and 220 Albert Street identified legally as one commercial property,
2)  removing the fence between the Ontario Street properties and 220 Albert
without prior approval,
3)  cutting down a large, mature,  seemingly healthy tree without the
neighbours knowing if this was approved,
4)  creating an unregulated  "road" from Ontario to Albert Street without
approval
5)  installing a large business sign on the front yard of 220 Albert (which
now is illuminated at night by a bright light)  

ALL before the rezoning application  was tabled with the City. 

Thank you for providing an opportunity to comment on Rezoning Application
203-25 and for including them in the report to Council.

Pat Reavy and Denis Beatty
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From:
To: Alexander Burnett
Subject: Please include my comments for the public meeting
Date: June 9, 2025 8:50:37 PM

[EXTERNAL EMAIL] DO NOT CLICK links or attachments unless you recognize the sender and
know the content is safe.

Zone Change Application Z03-25
Sally’s Place (c/o Sally Headley)
220 Albert Street
Plan 20 E PART LOT 222
City of Stratford

Dear Mr Burnett,

Please include my comments for the public meeting.
I fully support the change to an Inn for 220 Albert St.
We have Inns throughout the city who have applied and successfully been approved as a
commercial Inn. The proximity to theatres, restaurants and shopping will have a positive
impact to the economic viability of the downtown core.
I appreciate this applicant came forward to register as a legal accommodation as we have
hundreds of unlicensed accommodations who fly under the radar, not contributing
economically to the city or abiding by fire safety and building code regulations.  

Barb Shaughnessy,
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MANAGEMENT REPORT 

Date: June 23, 2025 

To: Mayor and Council 

From: Nick Sheldon, Project Manager 

Report Number: COU25-073 

Attachments: Neal Avenue, Fern Street, and Morison Street Watermain Relining – 

Bid Results 

 

 
Title: T-2025-43 Neal Avenue, Fern Street and Morison Street Watermain Relining 
Tender Award 

Objective: To obtain Council approval to accept the low bid from Fer-Pal Construction 
Ltd. of $959,234.40 including HST, for the Neal Avenue, Fern Street, and Morison Street 
Watermain Relining Watermain T-2025-43. 

Background: The existing watermains on Neal Avenue (Haig Street to Morison Street), 
Morison Street (Neal Avenue to Delamere Avenue) and Fern Street (Neal Avenue to 
Glendon Road) collectively are 585 metres in length, were constructed of 150mm 
diameter cast iron between 1958-1965.  They have been experiencing reoccurring 
breaks, most recently February 2025. These watermain failures result in disruption to 
residents and represent unplanned financial pressures due to the repairs. These cast 
iron watermains were initially estimated to last 60 years and are 60-67 years old, 
therefore reaching the end of their useful life and requiring action. 

The existing water service connections are constructed of copper and are installed 
below the usual frost depth, and do not require replacement currently (non-lead and 
not susceptible to freezing). The storm sewer, sanitary sewer, and road infrastructure 
on these streets are in excellent condition, requiring no immediate repairs or 
replacements. Therefore, staff is recommending Cured-In-Place Pipe (CIPP) techniques 
over traditional open-cut construction to address recurring watermain breaks. 

In 2024, 2023, 2022 and 2020 Infrastructure Services successfully completed 
watermain rehabilitation projects on Kenner Crescent, Erie Street, Willow Street and 
Romeo Street North with this Cured-In-Place Pipe (CIPP) technique. 

The Department proposes building on experience and rehabilitating the Neal Avenue, 
Fern Street and Morison Street watermains using the CIPP lining technology. CIPP lining 
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is a cost-effective trenchless solution that lines the inside diameter of the existing pipe 
with a composite material. The stand-alone structural liner withstands loads and 
internal pressures without relying on the residual strength of the existing pipe. The 
CIPP lining material is designed and manufactured to meet all drinking water 
requirements. 

Analysis: There were a total of six contractors registered for the project, with three 
submitting official bids. The low bid of $959,234.40 including HST was provided by Fer-
Pal Construction Ltd. The total after the Partial HST Rebate is $863,820.29. 

Fer-Pal Construction Ltd. has been actively installing CIPP in watermains for over 19 
years. They have completed over 650 projects and have lined over 2,500,000 metres of 
pressurized potable watermain in Canada and United States. 

The estimated total project costs are: 
Item Dollar Amount 

Construction Contract (after HST rebate) $ 863,820.29 

Material Testing $ 10,000.00 

Total $ 873,820.29 

 

The 2025 approved Capital Budget allocated a total of $800,000 for this project to be 
funded from the water capital reserve fund. 

Due to competitive bidding exceeding budgeted estimates, the low bid results in costs 
of $73,820 beyond the initial estimate.  Staff propose funding this project, including the 
excess from the water capital reserve fund R-R11-WATR. 

Rather than full replacement, relining provides a cost-effective rehabilitation strategy 
that preserves asset condition and performance. This approach aligns with our asset 
management strategy by prioritizing proactive maintenance and renewal, ensuring 
sustainable service delivery while managing long-term financial pressures. 

Financial impact to current year operating budget: 
The financial impact to the operating budget is primarily in the reduced operating costs 
to service breaks when they occur. 

Financial impact on future year operating budget: 
Proactive rehabilitation and replacement of City assets ensure infrastructure remains in 
a state of good repair mitigating the financial risk of unplanned repairs. 

Link to asset management plan and strategy: 
This watermain relining project directly supports the City’s Asset Management Plan by 
extending the useful life of existing infrastructure, optimizing lifecycle costs, and 
minimizing service disruptions.  
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The watermain segments included in this project are in “very poor” condition based on 
their age, material (cast iron) and watermain break history. This rehabilitation will bring 
the overall condition of these segments to a “very good” rating and will extend their 
useful life by approximately 50 years. 

Alignment with Strategic Priorities: 

Enhance our Infrastructure 
This report aligns with this priority as it outlines the planned relining of a deteriorating 
watermain, which will extend the service life of existing infrastructure, improve system 
reliability, and reduce the risk of future service disruptions 

Sustainable Water 
Using water efficiently, protecting local water resources and reducing flooding and 
drought. 

Material and Products 
Using materials from sustainable sources and promoting products which help people 
reduce consumption. 

Zero Waste 
Reducing consumption, reusing and recycling to achieve zero waste and zero pollution. 

Staff Recommendation: THAT the tender (T-2025-43) for the Neal Avenue, 
Fern Street and Morison Street Watermain Relining project, be awarded to 
Fer-Pal Construction Ltd. at a total price of $959,234.40, including HST; 

THAT the project, including the excess over the 2025 approved budget, be 
funded via the Water Reserve, R-R11-WATR; 

AND THAT the Mayor and City Clerk, or their respective delegates, be 
authorized to sign the necessary Contract Agreement for the Neal Avenue, 
Fern Street and Morison Street Watermain Relining project (T-2025-43). 

Prepared by: Nick Sheldon, Project Manager 

Recommended by: Taylor Crinklaw, Director of Infrastructure Services  

 Adam Betteridge, Interim Chief Administrative Officer 
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T-2025-43 

Neal Avenue, Fern Street, and Morison Street Watermain Relining 
Closing Date: May 28th, 2025 

Submission Summary 

Vendor City/Province Submission 
Name 

Unofficial Value or 
Notes 

Fer-Pal Construction 
Ltd 1 

Toronto, Ontario Submission 1 $959,234.40 

North Rock Group Ltd Concord, Ontario Submission 1 $1,121,485.45 

Robert B. Somerville 
Co. Limited 

King City, Ontario Submission 1 $1,217,017.91 
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MANAGEMENT REPORT 

Date: June 23, 2025 

To: Mayor and Council 

From: Brent Raycraft, Supervisor of Fleet 

Report Number: COU25-075 

Attachments: None 

 

 
Title: Award of Tender to Supply and Deliver Ten Vehicles 

Objective: To obtain approval to award Ten (10) Vehicles; Two (2) Mid-Size Hybrid 
Sport Utility Vehicles (SUV), Four (4) Mid-Size Hybrid Pickup Trucks, and Four (4) Full 
Size Hybrid 4X4 Crew Cab Pickups to Listowel CDJR 2020 Ltd of Listowel Ontario. 

Background:  The 2025 Budget included approval to proceed with acquiring Ten (10) 
Vehicles, replacing six (6) end of life units (D.7.1, D.7.3, D.7.4, D.7.6, D.7.7, D.7.10) 
and the expansion of four (4) new units (D.7.20, D.7.21, D.7.22). 

The City of Stratford posts procurement opportunities on the Bids and Tenders website 
to ensure a fair and transparent bid process. 

Six potential suppliers submitted tenders with Listowel CDJR 2020 Ltd. of Listowel 
Ontario providing the lowest price for all three categories of vehicles while ensuring the 
specified requirements were meet. 

Analysis: 

Submissions were received from the following companies: 

 Queenston Chev GMC 
 Lunar Contracting 
 12699273 Canada Inc. 
 Parkway Ford Sales Ltd. 
 East court Ford Lincoln 

 Listowel CDJR 2020 Ltd. 

In general, items put to tender this year are coming in lower than previous years and 
this tender is no different. This year’s pricing per unit, excluding HST, is as follows: 
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$46,998.00 for Mid-Size Hybrid SUVs 

$42,598.00 for Mid-Size Hybrid Pickup Trucks, and  

$60,998.00 for Full-Size Hybrid 4X4 Crew Cab Pickups. 

As the City of Stratford progresses toward achieving its Climate Change emissions 
targets, these Hybrid vehicles will be an additional contribution towards these targets. 
These acquisitions will enhance the current fleet of light duty vehicles and bolster the 
City's capacity for maintenance personnel to meet the operational demands of multiple 
departments. 

The 2025 budget was approved at $377,150.00 for replacement vehicles and an 
additional amount of $303,600.00 was approved to support budget expansions, totaling 
of $680,750.00, to be funded from the Fleet Reserve Fund (R-R11-FLET). The actual 
spend is $508,380.00 excluding HST, which equates to $517,022.46 with non-
recoverable HST. There will be an additional spend to retrofit the 3 vehicles for the 
plumber, electrician and maintenance positions at an estimated cost totalling 
approximately $60,000.00, making the total cost $567,022.46, still below the budgeted 
amounts approved. 

Financial Implications: 

Financial impact to current year operating budget: 
There is no financial impact to the current year operating budget, as these amounts 
were included in the 2025 approved budget. Any unspent amounts remain in the fleet 
reserve for future use. 

Financial impact on future year operating budget: 
Future years will include an estimated fuel and preventative maintenance service 
estimated at $2500 per year per unit, once manufacturers warranty has expired and 
ongoing contributions to the fleet reserve for the ultimate replacement of these 
vehicles. 

Link to asset management plan and strategy: 
Based on the estimated future timing and replacement costs of this system, there will 
be an annual impact on future year operating budgets of approximately $60,000, or 
1/10th of the estimated future replacement cost. This is captured during the budget 
process, in the transfers to capital reserves to set aside funds for the eventual 
replacement with a useful lifecycle of 10 years and does not represent an incremental 
increase to the tax levy. 
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Alignment with Strategic Priorities: 

Intentionally Change to Support the Future 

This report aligns with this priority as the acquisition of hybrid vehicles further greens 
our corporate fleet and supports the transition to a sustainable future. 

Alignment with One Planet Principles: 

Mobility, Accessibility and Design Excellence 
Improving ways to get around, to and from Stratford by public transit, active 
transportation and private vehicle. 

Material and Products 
Using materials from sustainable sources and promoting products which help people 
reduce consumption. 

Zero Waste 
Reducing consumption, reusing and recycling to achieve zero waste and zero pollution. 

Zero Carbon Energy 
Making buildings and manufacturing energy efficient and supplying all energy with 
renewables. 

Staff Recommendation: THAT the tender (T-2025-40) for the Supply and 
Delivery of Ten (10) Vehicles: Two (2) Mid-Size Hybrid Sport Utility Vehicles 
(SUVs), Four (4) Mid-Size Hybrid Pickup Trucks, and Four (4) Full Size Hybrid 
4X4 Crew Cab Pickup Trucks, be awarded to Listowel CDJR 2020 Ltd. at a 
total cost of $574,469.40, including HST. 

Prepared by: Brent Raycraft, Supervisor of Fleet 

Recommended by: Taylor Crinklaw, Director of Infrastructure Services 

 Adam Betteridge, Interim Chief Administrative Officer 
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MANAGEMENT REPORT 

Date: June 23, 2025 

To: Mayor and Council 

From: Vicky Trotter, Council Committee Coordinator 

Report Number: COU25-076 

Attachments: None 

 

 
Title: Committee of Adjustment Vacancy 2025 

Objective: To consider an appointment to the Committee of Adjustment to fill a 
vacancy. 

Background: The Committee of Adjustment hears applications under Section 45 of the 
Planning Act and Section 53 of the Planning Act R.S.O. 1990 c.P13, as amended. The 
Committee of Adjustment is an independent body appointed by Stratford City Council. 

The two mandates of the Committee of Adjustment are: 

 To hear and make decisions on Applications for "Minor Variances" - where a 
requirement of a Zoning By-law cannot be met (under Section 45 of the Planning 
Act). This includes applications which deal with the enlargement or extension of 
a building or structure that is legally non-conforming or for a change in 
conforming use. 

 To hear and make decisions on Applications for Consent to "sever" a property or 
for any agreement, mortgage or lease that extends for 21 years or more (under 
Section 53 of the Planning Act). 

The Committee of Adjustment is to consist of five (5) citizens appointed by City Council. 

At the April 28, 2025, Regular meeting, Council accepted a resignation from this 
Committee effective July 17, 2025 resulting in a vacancy. 

Analysis: City Council, when making appointments and reappointments to City 
advisory and ad-hoc committees, boards, outside boards and agencies, local boards and 
joint boards, may take into consideration at their sole discretion, the following factors, 
including but not limited to: 
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 Experience and/or skill set of an applicant or member that may help to guide the 
work of the committee or board; 

 Awareness of the community and local issues on the agenda by an applicant or 
member; 

 Degree of project knowledge a member has acquired while on the committee or 
board, where retention of such project knowledge would be of assistance in the 
completion of the project; 

 Number of applications received for the vacant position(s) on a committee or 
board; 

 Years of service on the committee or board [for citizens applying for 
reappointment to the same committee or board]; 

 Attendance at committee or board meetings [for citizens applying for 
reappointment to the same committee or board]. 

Appointments 

Following recruitment for the available position, the City received applications from the 
following persons: 

 Dan Weagant 
 David Hartney 

 Jason Francis 

All citizens appointed to the City’s advisory committees and local boards (as applicable) 
will be required to complete training to be coordinated through the City. Training will 
focus on accessibility, governance, and the Code of Conduct. 

Financial Implications: 

Financial impact to current year operating budget: 
The costs for recruitment of citizen representatives to advisory committees and local 
boards is included in the annual budget. 

Financial impact on future year operating budget: 
The costs for recruitment of citizen representatives to advisory committees and local 
boards is included in the annual budget. 

Alignment with Strategic Priorities: 

Not applicable: This report does not align with one of the Strategic Priorities as the 
purpose is to consider an appointment to the Committee of Adjustment. 
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Alignment with One Planet Principles: 

Equity and Local Economy 
Creating safe, equitable places to live and work which support local prosperity and 
international fair trade. 

Staff Recommendation: THAT direction be given on the appointment of one 
citizen to the Committee of Adjustment for a term effective July 18, 2025 and 
ending November 14, 2026, or until a successor is appointed by Council. 

Prepared by: Vicky Trotter, Council Committee Coordinator 

Recommended by: Tatiana Dafoe, City Clerk 

Karmen Krueger, CPA, CA, Director of Corporate Services 

 Adam Betteridge, Interim Chief Administrative Officer  
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MANAGEMENT REPORT 

Date: May 20, 2025 

To: Finance and Labour Relations Sub-committee 

From: Karmen Krueger, CPA, CA, Director of Corporate Services/Treasurer 

Report Number: FIN25-012 

Attachments: Destination Stratford 2025 Update 1 

 

 
Title: Destination Stratford 2025 Update 1 

Objective: To receive an update on activities and financials for Destination Stratford 
for 2024 and 2025 to date. 

Background: Destination Stratford gives regular updates to Council through the 
Finance and Labour Relations Sub-committee. 

Analysis: Zac Gribble from Destination Stratford has been invited to attend to present 
the attached report for Destination Stratford. 

Financial Implications: 

Financial impact to previous year and current year operating budgets: 
In 2024, the City contribution to Destination Stratford was $618,800 plus $150,000 
toward the Lights On Stratford program, for a total contribution of $768,800 ($75,000 
coming from Municipal Accommodation Tax revenues and $693,800 via the tax levy). 
Destination Stratford had a total operating budget of $1,469,921 in 2024.  Based on the 
presented information Destination Stratford had a modest surplus of $2,165 after 
transferring $35,000 to reserve. 

In 2025, the City contribution to Destination Stratford is budgeted at $643,552 plus 
$150,000 toward the Lights On Stratford program, for a total contribution of $793,552 
($150,000 coming from Municipal Accommodation Tax revenues and $643,552 via the 
tax levy). Destination Stratford has a total operating budget of $1,440,802 in 2025. 

Beyond the financial contributions from the City, there are some in-kind impacts that 
are provided in the form of facility costs at 47 Downie, and specific program supports 
from the Community Services division including the Al Fresco program. The costs 
relating to the building are included in the City Facilities division and were estimated at 
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$89,930 in 2025, consisting of custodial costs, heat, hydro, water, and other general 
maintenance. 

Financial impact on future year operating budgets: 

Financial impacts on future operating budgets are determined based on the City’s 
support of Destination Stratford through annual operating contributions. The Lights On 
event will also continue to require support as outlined in presentations. 

Alignment with Strategic Priorities: 

Work Together For Greater Impact 
This includes building meaningful partnerships to address community needs and 
implementing the Sports Tourism strategy in partnership with the City, Destination 
Stratford and local sports development groups and industry partners. 

Alignment with One Planet Principles: 

Equity and Local Economy 
Creating safe, equitable places to live and work which support local prosperity and 
international fair trade. 

Staff Recommendation: THAT the report titled, “Destination Stratford 2025 
Update 1” (FIN25-012), dated May 20, 2025, be received for information. 

Prepared by: Karmen Krueger, CPA, CA, Director of Corporate 

Services/Treasurer 

Recommended by: Karmen Krueger, CPA, CA, Director of Corporate 

Services/Treasurer 

Approved for Council by: Adam Betteridge, Interim Chief Administrative Officer 
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• 2025 YTD budget is on track 
• 2024 Audited Financial Statements 

awaiting Board approval 
• MAT Q1 
• $25,000 Ontario Seniors 

Community Grant Program | 
Stratford Walking Soccer 

• $50,000 OCAF Lights On Stratford 
grant application 

• Stratford Destination Development 
Fund (DDF) 

• Stratford After Dark / Après Theatre 
Music Pop-up Fund 

• 2025 RESEARCH: 
• Stratford Tourism Resident 

Sentiment Survey 
• Tourism Supply-Chain Analysis 

Report 
• Indigenous Tourism 

Assessment 
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LIGHTS
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$55,000 
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MANAGEMENT REPORT 

Date: May 20, 2025 

To: Finance and Labour Relations Sub-Committee  

From: Karmen Krueger, CPA, CA, Director of Corporate Services 

Report Number: FIN25-014 

Attachments: None 

 

 
Title: Deposits for Land Leases and the Procurement Process 

Objective: To provide information and clarification to members of Sub-committee and 
Council regarding the use of deposits in the procurement process. 

Background: At the April 14, 2025, Regular Council meeting, Council adopted the 
following resolution: 

THAT staff be directed to investigate and prepare a report on the ability to 
require a deposit from proponents of land leases. 

This report is intended to clarify current practices and when and how deposits are 
utilized for the various types of procurement methods. 

Analysis: Staff recently issued a Request for Expressions of Interest (RFEOI) to 
determine whether there was any interest in leasing farmlands the City owns but is not 
intending immediate use of near the Stratford Airport. 

A Request for Expression of Interest (RFEOI) is appropriate in specific scenarios where 
preliminary information is needed before proceeding with further procurement actions. 
These are preliminary, non-binding statements of interest and are meant to be an 
exploratory step, followed with a more detailed open tender or proposal once the 
specifics of the direction are better defined. 

In many cases, RFEOI is followed by a formal tendering process or RFP to obtain 
detailed bids or proposals from qualified suppliers. In this case, the agreement to lease 
the land is very straightforward, so staff used the information obtained from the RFEOI 
to seek Council approval to proceed with entering into an agreement with the highest 
valued expression of interest. This is effectively sole-sourcing and is appropriate when 
there are not likely to be any additional bidders based on new information issued by the 
City. 
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The City’s procurement policy is currently being revamped to include some of this 
information to help guide staff, Council and potential partners with the City as to the 
appropriate tools for procurement. 

Use of Deposits:  

Deposits are usually intended to secure a transaction, demonstrating a serious intent 
and commitment from the buyer or lessee. 

Because Expressions of Interest as well as Requests for Proposals (RFPs) are 
preliminary and are non-binding, requiring a deposit within this tool would be 
inconsistent with the intent of the type of procurement. It could discourage potential 
buyers or lessees, potentially hindering the process of finding suitable parties. 

In the context of land leases, if the City were seeking a bid deposit, such would be 
more appropriate at the point of a formal lease agreement, not during the initial 
Expression of Interest phase.  Instead of requiring a deposit, the City could have 
considered other methods for gauging interest, such as a pre-application process or a 
non-binding survey, and then used that to create a more binding proposal document.  
However, as noted, given the number of EOI responses and the simplicity of the 
agreement proceeding with the next more formalized procurement where a bid deposit 
may have been considered, it was determined not applicable. 

The City does obtain deposits for other types of procurement: 

During the Bidding Process: Deposits, also known as tender deposits, may be 
required by bidders to demonstrate their seriousness and good faith in submitting a 
bid. These deposits are refunded to unsuccessful bidders.  Municipalities would most 
often use them for bids submitted for large or complex projects, as reviewing the 
tenders submitted for those projects is also more complex. 

When Security for Contract Performance is needed: Deposits act as a form of 
security, ensuring that the buyer/purchaser is serious about fulfilling their obligations 
under the contract. If the buyer breaches the contract, the deposit is forfeited to the 
seller/vendor. This type of deposit is much more common and again is usually reserved 
for the more complex or unique projects, whereas if the City were forced to seek 
alternatives mid-project, there would be some funds available to complete the project, 
or at the very least ensure that no incremental costs were incurred to complete the 
project. 

The staff recommendation is to maintain the status quo for when deposits are required, 
however if Council wished to direct staff to amend the purchasing policy to require a 
deposit regardless of the nature of the procurement type, this can be inserted into the 
upcoming revision to the procurement policy, with the caveat that in some cases, this 
will result in a smaller number of partners submitting proposals. 
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Financial impact to current year operating budget: 
There are no financial implications as this report is for information. 

Legal considerations: 
None, as this report is for information purposes. 

Alignment with Strategic Priorities:  

Not applicable: This report does not align with one of the Strategic Priorities as it is 
provided for information. 

Alignment with One Planet Principles:  

Not applicable: This report does not align with One Planet Principles as it is for 
information. 

Staff Recommendation: THAT the report titled, “Deposits for Land Leases and 
the Procurement Process” (FIN25-014), be received for information; 

AND THAT Council direct staff regarding changes, if any, to be included in the 
procurement policy and process. 

Prepared by: Karmen Krueger, CPA, CA, Director of Corporate Services/Treasurer 

Recommended by: Karmen Krueger, CPA, CA, Director of Corporate Services/Treasurer 

 Adam Betteridge, Interim Chief Administrative Officer 
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MANAGEMENT REPORT 

Date: May 20, 2025 

To: Finance and Labour Relations Sub-committee 

From: Michael Koktan, Manager of Financial Services/Deputy Treasurer 

Report Number: FIN25-013 

Attachments: Q1 2025 Variance Report 

 

 
Title: Operating Budget Variance Report as of March 31, 2025 

Objective: To analyze variances between operating results and the budget as of March 
31, 2025 (Quarter 1), and report to Council on any known significant factors expected 
to impact the annual outcome. 

Background: Regular monitoring of budgetary performance provides early warnings of 
potential problems and flags in areas requiring attention, allowing decision-makers time 
to address significant budget deviations.  As such, the Finance Division is required to 
prepare regular updates on budget performance, including variances from approved 
budgets. 

Analysis: As is typical, the first quarter results are not a reliable predictor for the 
remainder of the year, and the emphasis is on qualitative information to identify any 
areas of potential concern. 

Detailed commentaries on each of the departments’ variances have been included in 
the attachment with this report. A high-level early corporate overview has been 
provided below. 

Overview 

The City’s 2025 budget was approved on February 10, 2025, so aside from day-to-day 
planned activities there was nothing notable undertaken until after that date. 

In the first quarter of 2025, there were notable impacts in divisional cost centres 
including City Buildings, Roads, and Fire due to higher-than-expected winter 
maintenance requirements. These increased costs are expected to be mitigated later in 
the year through strategic management of other operating expenses. 
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Overall, departments are expected to remain aligned with budgetary plans for the rest 
of the year, as the majority of their scheduled activities are set to take place. At this 
time, no significant variances are anticipated. 

Financial Implications: 

Financial impact to current year operating budget: 
Year-end forecasts, as noted in the attached, currently indicate that no surplus or deficit 
is expected at this time. 

Alignment with Strategic Priorities: 

Not applicable: This report is a summary financial report for informational purposes 
and does not directly align with any specific Strategic Priority. It does however provide 
benefit by offering insight into overall operational performance and supports informed 
decision-making. 

Alignment with One Planet Principles: 

Not applicable: As this report is being prepared for informational purposes, the One 
Planet Principles do not apply. 

Staff Recommendation: THAT the report titled, “Operating Budget Variance 
Report as of March 31, 2025” (FIN25-013), be received for information. 

Prepared by: Michael Koktan, CPA, CA, Manager of Financial Services/Deputy 

Treasurer 

Recommended by: Karmen Krueger, CPA, CA, Director of Corporate Services/Treasurer 

 Adam Betteridge, Interim Chief Administrative Officer 
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City of Stratford 
Q1   Operating Variance Report as at March   31, 2025 

Unaudited % of (Surplus) / Deficit 
2025 as at Budget FORECASTED Variance Variance as a Explanation 

Department Net Budget March 31, 2025 Spent As at Dec 31, 2025 % of Budget 

Mayor/ Council/ CAO Office 

101 - Mayor & Council $705,158 $118,913 16.9 $0 0% No variance expected at this time, but is dependent upon activities and 
conferences through the year. 

102 - Committees of Council $110,365 $420 0.4 $0 0% 
No variance expected at this time, but is dependent upon activities and may be 
balanced through the council committee reserve if required and funds are 
available. 

111 - CAO's Office $1,018,339 $204,265 20.1 $0 0% 
No variance expected at this time, but is dependent upon activities through the 
year.  Depending on CAO recruitment timing, some activities may not be 
completed in the year. 

Human Resources 

112 - Human Resources $1,522,097 $398,033 26.2 $0 0% 
No variance expected at this time, but is dependent upon activities and 
subsequent use of consultants and how wage structure will move forward. 

Corporate Services 

1010 - Taxation ($86,038,828) ($40,574,690) 47.2 $0 0% No variance expected as this represents the required revenues from taxation 
approved with the 2025 budget. 

100 - General Revenues ($2,352,511) ($378,452) 16.1 $0 0% No variance expected as revenues relating to dividends are typically recorded 
later in the year. 

121 - City Clerk $1,014,888 $217,454 21.4 $0 0% No variance expected as budgeted expenditures and activities typically occur 
through the remaining quarters. 

134 - Information Technology $0 $600,589 0.0 $0 0% No variance anticipated.  All amounts are charged back to divisions or 
transferred to IT reserve fund. 

135 - Parking ($524,458) ($102,786) 19.6 $0 0% 
No variance expected, timing differences are due to the seasonality of parking 
volumes.  The parking reserve fund will balance any other variances if they exist 
at year-end. 

136 - Crossing Guards $272,950 $49,378 18.1 $0 0% No variance expected, any timing differences are due to the seasonality of the 
school year. 

139 - General Financial Services $3,492,290 $1,781,767 51.0 $0 0% No variance expected as budgeted expenditures and activities typically occur 
through the remaining quarters. 

513 - Industrial Land Sales $0 $922,989 0.0 $0 0% No variance expected, any variances are balanced through industrial land 
reserve. 
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City of Stratford 
Q1   Operating Variance Report as at March   31, 2025 

Unaudited % of (Surplus) / Deficit 
2025 as at Budget FORECASTED Variance Variance as a Explanation 

Department Net Budget March 31, 2025 Spent As at Dec 31, 2025 % of Budget 

810 - Requisitions from Others $8,364,379 $2,536,174 30.3 $0 0% No variance expected, however there could be timing differences in payments 
to partner agencies through the year. 

872 - Community Supports $1,196,870 $0 0.0 $0 0% 
No significant variance expected, but there could be timing differences in timing 
of Bill 23 effects which will be unknown until later in the year (and dependent 
upon related building activity). 

Building and Planning Services 

250 - Building Permits $0 $99,174 0.0 $0 0% No variance anticipated.  Balanced through building permit reserve fund. 

251 - Planning Services $785,492 $140,789 17.9 $0 0% No variance anticipated at this time as much of the activities and departmental 
work plans occur in the remaining quarters of the year. 

252 - By-Law Enforcement $703,814 $70,568 10.0 $0 0% No variance anticipated at this time as much of the activities and departmental 
work plans occur in the remaining quarters of the year. 

Infrastructure Services 

310 - Engineering $1,218,172 $332,821 27.3 $0 0% No variance anticipated at this time as much of the activities and departmental 
work plans occur in the remaining quarters of the year. 

315 - Fleet $0 $755,970 0.0 $0 0% No variance anticipated.  All amounts are charged back to divisions or 
transferred to fleet reserve fund. 

320 - Roads $9,005,268 $1,219,535 13.5 $0 0% 

No variance anticipated at this time as much of the activities and departmental 
work plans occur in the remaining quarters of the year. Winter maintenance 
exceeded cost estimates, however can be mitigated potentially by the latter half 
of 2025, as well as existing reserve funds. 

330 - Sanitary $0 ($1,277,966) 0.0 $0 0% User-fee division is balanced through reserve funds. 

340 - Storm $5,074,485 $390,994 7.7 $0 0% No variance anticipated at this time as much of the activities and departmental 
work plans occur in the remaining quarters of the year. 

350 - Water $0 $50,182 0.0 $0 0% User-fee division is balanced through reserve funds. 

360 - Waste $970,208 ($395,001) -40.7 $0 0% No variance anticipated at this time as much of the activities and departmental 
work plans occur in the remaining quarters of the year. 
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City of Stratford 
Q1   Operating Variance Report as at March   31, 2025 

Unaudited % of (Surplus) / Deficit 
2025 as at Budget FORECASTED Variance Variance as a Explanation 

Department Net Budget March 31, 2025 Spent As at Dec 31, 2025 % of Budget 

Fire 

211 - Fire $10,114,855 $2,288,135 22.6 $0 0% 

 Winter maintenance exceeded cost estimates, however can be mitigated 
potentially by the latter half of 2025.  No significant variance anticipated at this 
time as much of the activities and departmental work plans occur in the 
remaining quarters of the year. 

512 - Airport $76,899 $61,288 79.7 $0 0% No variance anticipated at this time as much of the activities occur in the 
seasonal months. 

Community Services 

141 - City Buildings $1,574,923 $165,045 10.5 $0 0% Winter maintenance exceeded cost estimates, however can be mitigated 
potentially by the latter half of 2025. 

711 - Parks $3,278,922 $317,183 9.7 $0 0% No variance anticipated at this time as much of the activities and departmental 
work plans occur in the remaining quarters of the year. 

715 - Facilities $3,795,911 $649,454 17.1 $0 0% No variance anticipated at this time as much of the activities and departmental 
work plans occur in the remaining quarters of the year. 

721 - Recreation $4,541,070 $481,956 10.6 $0 0% No variance anticipated at this time as much of the activities and departmental 
work plans occur in the remaining quarters of the year. 

731 - Cemetery $753,551 $75,927 10.1 $0 0% No variance anticipated at this time as much of the activities and departmental 
work plans occur in the remaining quarters of the year. 

750 - Transit $3,873,410 $484,833 12.5 $0 0% No variance anticipated at this time as much of the activities and ridership occur 
in the seasonal months. 

751 - Parallel Transit $657,520 $154,546 23.5 $0 0% No variance anticipated at this time as much of the activities and ridership occur 
in the seasonal months. 

752 - Community Transportation $46,583 ($13,817) 0.0 $0 0% No significant variance anticipated, balanced with community transit funding 
and partner billings. 
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City of Stratford 
Q1   Operating Variance Report as at March   31, 2025 

Unaudited % of (Surplus) / Deficit 
2025 as at Budget FORECASTED Variance Variance as a Explanation 

Department Net Budget March 31, 2025 Spent As at Dec 31, 2025 % of Budget 

Social Services 

610 - Social Services Administration 
$142,240 $895,284 629.4 $0 0% 

No significant variances anticipated at this time. Q1 chargebacks to divisions 
within the Social Services Department have not yet been completed. 

611 - Ontario Works 
$585,703 $8,392 1.4 $0 0% No significant variances anticipated at this time.  Partnering municipality 

chargeback entries have not yet been completed for Q1. 
612 - Homelessness $349,760 ($824,890) -235.8 $0 0% No significant variances anticipated at this time. 

613 - Anne Hathaway Day Care Centre 
$330,725 $359,804 108.8 $0 0% No significant variances anticipated at this time.  Children Services funding 

entries for Q1 have not yet been completed for Q1. 

614 - Perth & Stratford Housing Corp $2,553,958 $339,062 13.3 $0 0% 
No significant variances anticipated at this time.  Q1 PSHC Yardi entries and 
partnering municipality chargeback entries have not yet been completed for Q1. 

615 - Housing Division - Service Mgr $760,220 ($73,748) -9.7 $0 0% 
No significant variances anticipated at this time.  Partnering municipality 
chargeback entries have not yet been completed for Q1. 

616 - Child Care $413,940 $2,684,189 648.4 $0 0% 
No significant variances anticipated at this time.  Partnering municipality 
chargebacks and upper-tier government funding allocation entries have not yet 
been completed for Q1. 

618 - Affordable Housing $585,722 ($98,705) -16.9 $0 0% No significant variances anticipated at this time.  Q1 LTD and reserve transfer 
entries have not yet been completed for Q1. 

Police 

231 - Police $15,931,981 $2,988,589 18.8 $0 0% No significant variance anticipated.  Any surplus or deficit is managed from the 
police reserve. 

Library 

411 - Library $3,093,129 $718,635 23.2 $0 0% Any surplus or deficit is managed from the library reserve. 

Total Net Expenses (Revenue) $0 ($21,177,720) $0 Projected (Surplus)/Deficit 
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MANAGEMENT REPORT 

Date: May 28, 2025 

To: Infrastructure, Transportation and Safety Sub-Committee 

From: Nathan Bottema, Project Engineer 

Report Number: ITS25-009 

Attachments: None 

 

 
Title: Shakespeare Gardens Island Pedestrian Footbridge Removal 

Objective: To inform Council of the Parks Board decision to remove the Shakespeare 
Gardens Footbridge and naturalize the island. 

Background: The Shakespeare Gardens Footbridge (09-FB-2) is located within the 
Shakespeare Gardens on park lands and provides pedestrian access to the Avon River 
Island Park. The bridge is a wooden arch bridge with a span length of 7.2m, has a 
width of 1.3m and is not AODA compliant. The island is a natural park with two 
memorial benches. 

In 2019, the footbridge received $15,000 in remedial repairs extending the life 
expectancy by an estimated 5 to 10 years. The 2023 bi-annual visual inspection 
identified that the bridge should be replaced in the next 1 – 5 years due to the rotten 
wood elements including the floor beams, deck, and hand railings. In July 2024, safety 
concerns were raised, and the bridge was closed to the public based on the 
recommendation from B.M. Ross and Associates. 

Prior to initiating the bridge replacement design, staff engaged with the Parks Board to 
determine the necessary requirements for defining the project scope. At the Parks 
Board meeting on November 4, 2024, the following resolution was adopted: 

Resolution:  THAT the Board of Park Management supports not replacing the 
wooden bridge to the island beside the Shakespearean Gardens and that the 
island be naturalized with undisturbed pollinator vegetation. 

The Community Services Department supports this decision and intends to implement a 
temporary access solution to facilitate maintenance of the naturalized island as 
necessary. 
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At the December 16, 2024, Regular Council meeting, a notice of intent was issued to 
designate 15 Huron Street, referred to as The Shakespearean Gardens, under Part IV, 
Section 29 of the Ontario Heritage Act (COU24-159). This pedestrian footbridge 
structure was not listed in the parks designated features and has no historical status. 

Analysis: The estimated cost to replace the Shakespeare Garden Island Bridge is 
$100,000.00. The terrain to get to the existing bridge is challenging and a new 
alignment would be required if replaced. Restoring the aesthetic of the existing arch 
bridge structure while complying with AODA standards is unattainable. 

The island is proposed to be converted to a naturalized park and the benches shall be 
relocated within the parks system. 

The bridge would be dismantled and removed by the Public Works Division. 

Financial Implications: 

Financial impact to current year operating budget: 
The removal of the bridge will create savings in the current year's operating budget by 
eliminating the need for replacement funding. 

Financial impact on future year operating budget: 
Annual structural maintenance and bi-annual inspections will no longer be required. 

Link to asset management plan and strategy: 
The removal of the pedestrian footbridge will lead to its removal from the City’s asset 
inventory.  This will result in removing from the City’s planned replacements and 
savings for the reserve fund for this asset. 

Alignment with Strategic Priorities: 

Developing our Resources 
Optimizing Stratford’s physical assets and digital resources.  Planning a sustainable 
future for Stratford’s resources and environment. 

Alignment with One Planet Principles: 

Health and Happiness 
Encouraging active, social, meaningful lives to promote good health and wellbeing. 

Culture and Community 
Nurturing local identity and heritage, empowering communities and promoting a culture 
of sustainable living. 

Land and Nature 
Protecting and restoring land for the benefit of people and wildlife. 
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Staff Recommendation: THAT the report titled, “Shakespeare Gardens Island 
Pedestrian Footbridge Removal” (ITS25-009), be received for information. 

Prepared by: Nathan Bottema, Project Engineer 

Recommended by: Taylor Crinklaw, Director of Infrastructure 

 Adam Betteridge, Interim Chief Administrative Officer 
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BY-LAW NUMBER XXX-2025 
OF 

THE CORPORATION OF THE CITY OF STRATFORD 

 
BEING a By-law to authorize the acceptance of a tender, 

execution of the contract and the undertaking of work by 

Fer-Pal Construction Ltd. for the Neal Avenue, Fern Street 

and Morison Street Watermain Relining project (T-2025-

43). 

 

WHEREAS Section 8.(1) of the Municipal Act, 2001, S.O. 2001, c.25 as amended, 

(“the Municipal Act, 2001”) provides that the powers of a municipality under this or 

any other Act, shall be interpreted broadly so as to confer broad authority on the 

municipality to enable the municipality to govern its affairs as it considers appropriate 

and to enhance the municipality’s ability to respond to municipal issues; 

AND WHEREAS Section 9 of the Municipal Act, 2001, provides that a municipality has 

the capacity, rights, powers and privileges of a natural person for the purpose of 

exercising its authority under this or any other Act; 

AND WHEREAS Section 10(1) of the Municipal Act 2001, provides that a single-tier 

municipality may provide any service or thing that the municipality considers necessary 

or desirable for the public; 

NOW THEREFORE BE IT ENACTED by the Council of The Corporation of the City 

of Stratford as follows: 

1. That the tender (T-2025-43) of Fer-Pal Construction Ltd. for the Neal Avenue, 

Fern Street and Morison Street Watermain Relining project, be accepted and 

the Mayor and Clerk, or their respective delegates, be and the same are hereby 

authorized to execute the contract for the said work and to affix the Corporate 

seal thereto. 

2. That the accepted amount of the tender (T-2025-43) for the Neal Avenue, Fern 

Street and Morison Street Watermain Relining project is $959,234.40, including 

HST. 

Read a FIRST, SECOND and THIRD time and 

FINALLY PASSED this 23rd day of June, 2025. 

_________________________ 
Mayor – Martin Ritsma 

_________________________ 
Clerk – Tatiana Dafoe 
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BY-LAW NUMBER XXX-2025 
OF 

THE CORPORATION OF THE CITY OF STRATFORD 

 
BEING a By-law to authorize the acceptance of a tender 

from Listowel CDJR 2020 Ltd. for the supply and delivery of 

Ten (10) Vehicles: Two (2) Mid-Size Hybrid Sport Utility 

Vehicles (SUVs), Four (4) Mid-Size Hybrid Pickup Trucks, 

and Four (4) Full Size Hybrid 4X4 Crew Cab Pickup Trucks 

(T-2025-40). 

 

WHEREAS Section 8.(1) of the Municipal Act, 2001, S.O. 2001, c.25 as amended, 

(“the Municipal Act, 2001”) provides that the powers of a municipality under this or 

any other Act, shall be interpreted broadly so as to confer broad authority on the 

municipality to enable the municipality to govern its affairs as it considers appropriate 

and to enhance the municipality’s ability to respond to municipal issues; 

AND WHEREAS Section 9 of the Municipal Act, 2001, provides that a municipality has 

the capacity, rights, powers and privileges of a natural person for the purpose of 

exercising its authority under this or any other Act; 

AND WHEREAS Section 10(1) of the Municipal Act 2001, provides that a single-tier 

municipality may provide any service or thing that the municipality considers necessary 

or desirable for the public; 

NOW THEREFORE BE IT ENACTED by the Council of The Corporation of the City 

of Stratford as follows: 

1. That the tender (T-2025-40) of Listowel CDJR 2020 Ltd. for the supply and 

delivery of Ten (10) Vehicles: Two (2) Mid-Size Hybrid Sport Utility Vehicles 

(SUVs), Four (4) Mid-Size Hybrid Pickup Trucks, and Four (4) Full Size Hybrid 

4X4 Crew Cab Pickup Trucks, be accepted and the Mayor and Clerk, or their 

respective delegates, be and the same are hereby authorized to execute the 

contract for the said work and to affix the Corporate seal thereto. 

2. That the accepted amount of the tender (T-2025-40) for the supply and 

delivery of Ten (10) Vehicles: Two (2) Mid-Size Hybrid Sport Utility Vehicles 

(SUVs), Four (4) Mid-Size Hybrid Pickup Trucks, and Four (4) Full Size Hybrid 

4X4 Crew Cab Pickup Trucks is $574,469.40, including HST. 

Read a FIRST, SECOND and THIRD time and 

FINALLY PASSED this 23rd day of June, 2025. 

_________________________ 
Mayor – Martin Ritsma 

_________________________ 
Clerk – Tatiana Dafoe 
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BY-LAW NUMBER XXX-2025 

OF 
THE CORPORATION OF THE CITY OF STRATFORD 

 
BEING a By-law to amend By-law 4-2023, as amended, to 

make an appointment to the Committee of Adjustment. 

 

WHEREAS subsection 5(3) of the Municipal Act, 2001, S.O. 2001, c. 25, as amended, 

(“the Municipal Act”), provides that a municipal power shall be exercised by by-law; 

AND WHEREAS Section 8.(1) of the Municipal Act, provides that the powers of a 

municipality under this or any other Act, shall be interpreted broadly so as to confer 

broad authority on the municipality to enable the municipality to govern its affairs as 

it considers appropriate and to enhance the municipality’s ability to respond to 

municipal issues; 

AND WHEREAS section 44 of the Planning Act, R.S.O. 1990, c.P.13, as amended, 

(“the Planning Act”) provides for a municipality to constitute and appoint a committee 

of adjustment; 

AND WHEREAS section 5(1) of the Planning Act, as amended, permits Municipal 

Council by by-law to delegate the authority of the Council under section 4 of the Act 

to a committee of council or to an appointed officer identified by the by-law by name 

or position occupied;  

AND WHEREAS subsection 54(5) of the Planning Act, as amended, provides that 

Municipal Council of a single-tier municipality authorized to give a consent under 

section 53 may by by-law delegate the authority of the council under section 53 or any 

part of that authority to a committee of council, to an appointed officer identified in 

the by-law by name or position occupied, to a municipal planning authority or to the 

committee of adjustment; 

AND WHEREAS the Council of The Corporation of the City of Stratford adopted By-

law 4-2023 to appoint Council Members to Sub-committees of Council and Standing 

Committees of Council and to Advisory Committees, Boards and Agencies and to 

appoint Citizens to Advisory Committees and Boards during the 2022 term of municipal 

office; 

AND WHEREAS Council of The Corporation of the City of Stratford deems it necessary 

to amend By-law 4-2023 to make an appointment to the Committee of Adjustment 

following a vacancy on the committee; 

NOW THEREFORE BE IT ENACTED by the Council of The Corporation of the City 

of Stratford as follows: 

1. That Section 2.2 c) of By-law 4-2023, as amended, be further amended to 

make the following appointment: 
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2.2 c) (insert name) is hereby appointed to the Committee of Adjustment for a 

term effective July 18, 2025, to November 14, 2026, or until a 

successor is appointed by City Council. 

Read a FIRST, SECOND and THIRD time and 

FINALLY PASSED this 23rd day of June, 2025. 

_______________________ 
Mayor – Martin Ritsma 

_______________________ 
Clerk – Tatiana Dafoe 
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STRATFORD CITY COUNCIL 

CONSENT AGENDA 

June 23, 2025 

REFERENCE NO. CONSENT AGENDA ITEM 

CA-2025-078 In accordance with By-law 135-2017 as amended, the Infrastructure 
Services Department is providing notification that Railway Avenue 
between Chestnut Street and Pine Street will be closed June 3rd between 
8 a.m. and 7 p.m. The closure is necessary for the installation of a 
sanitary sewer and water service at 246 Railway Avenue. Local traffic will 
have access south of the site, with no through traffic permitted. The 
sidewalk on the west side will be closed at the site, and the east side will 
remain open with the possibility of limited access through-out the 
duration of the job. 

CA-2025-079 Road Closure Request – Canada Day Parade 

I, Taylor Crinklaw, Director of Infrastructure Services, as authorized by 
By-law 102-2008, do hereby authorize the temporary closure to vehicular 
traffic of the below noted street for the time period noted: 

On Tuesday, July 1, 2025, from 3:30 p.m. to 6:30 p.m.: 

• Lakeside Drive from Waterloo Street to Queen Street  

On Tuesday, July 1, 2025, from 5:30 p.m. to 7:30 p.m.: 

• Waterloo Street from Lakeside Drive to Mornington Street 

• Mornington Street from Waterloo Street to McCarthy Road 

• McCarthy Road from Mornington Street to Stratford Rotary 
Complex  

That these temporary street closures are not subject to Ministry of 
Transportation approval with respect to a connecting link; 

That the event organizer provides the Events Coordinator with the 
required certificate of insurance at least 48 hours prior to the event; 
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That the Events Coordinator cause notice of these temporary street 
closures to be posted to the City’s website and to be sent to emergency 
services, Chamber of Commerce, and Stratford Tourism Alliance; and 

That the Clerk’s Office advise Council of these authorized temporary 
street closures on the next available Consent Agenda. 

CA-2025-080 Road Closure Request – Canada Day Firework Celebration 

I, Taylor Crinklaw, Director of Infrastructure Services, as authorized by 
By-law 102-2008, do hereby authorize the temporary closure to vehicular 
traffic of the below noted streets for the time period noted; 

On Tuesday, July 1, 2025, from 5:00 p.m. to 11:30 p.m.: 

• Oakdale Avenue from O’Loane Avenue to Forman Avenue  

• Matilda Street from Oakdale Avenue to Smith Street  

That these temporary street closures are not subject to Ministry of 
Transportation approval with respect to a connecting link; 

That the event organizer provides the Events Coordinator with the 
required certificate of insurance at least 48 hours prior to the event; 

That the Events Coordinator cause notice of these temporary street 
closures to be posted to the City’s website and to be sent to emergency 
services, Chamber of Commerce, and Stratford Tourism Alliance; and 

That the Clerk’s Office advise Council of these authorized temporary 
street closures on the next available Consent Agenda. 

Endorsement of the following resolutions have been requested: 

CA-2025-081 Resolution from the City of Peterborough regarding Bill 6, Safer 
Municipalities Act, 2025. 

Attachment – Resolution from The City of Peterborough dated May 20, 
2025. 

CA-2025-082 Resolution from The Corporation of the County of Prince Edward 
regarding Advocacy to the Federal Government for ‘Disability without 
Poverty’. 

Attachment – Resolution from The Corporation of the County of Prince 
Edward dated June 13, 2025. 
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Resolution of Council
City Council Meeting

Title: Bill 6, Safer Municipalities Act, 2025

Date: May 20, 2025

WHEREAS:
1. A municipality’s parks and open spaces are critical infrastructure that support a strong community,
and the public’s shared and safe use of the municipality’s parks and open spaces is integral to ensuring
that support.
2. Ontario’s municipalities are struggling to maintain their parks and open spaces for their shared and
safe use by the public as a result of the increasing proliferation of encampments and illicit activities
related thereto.
3. Municipalities that enforce their standards regulating or prohibiting encampments in their parks and
open spaces must have regard to the availability of shelter space for those who need shelter.
4. On January 27, 2023, Justice Valente of the Ontario Superior Court of Justice rendered his judgment
in Waterloo (Regional Municipality) v. Persons Unknown and to be Ascertained (2023), [2023] O.J. No.
417 (Waterloo Decision) which declared that the municipality’s by-law violated section 7 of the Charter
and was therefore inoperative insofar as it applied to prevent encampment residents from erecting
temporary shelters on a site when the number of homeless individuals in the region exceeded the
number of accessible shelter beds.
5. The Waterloo Decision’s analysis of the adequacy of shelter beds suggests an unworkable and
unclear standard that goes beyond the number of shelter spaces and that includes the requirement to
provide shelter spaces that must accommodate illicit drug use and other activities that could put shelter
residents, workers and volunteers at risk. The result is that municipalities are impaired in their
enforcement of their standards and have lost or are losing control of their parks and open spaces.
6. On December 12, 2024, the provincial government introduced Bill 242, Safer Municipalities Act,
2024. Among its various initiatives, Bill 242 proposed to amend section 2 of the Trespass to Property
Act by adding aggravating factors that must be considered in the court’s determination of a penalty
under that section. However, the key challenge was that a municipality’s exercise of its rights at
common law and under section 9 of the Trespass to Property Act to remove encampments from the
municipality’s parks and open spaces remained potentially subject to the unworkable and unclear
standard for the adequacy of shelter space suggested by the Waterloo Decision.
7. On January 13, 2025, Council of the City of Peterborough resolved to request the provincial
government to amend Bill 242 to clearly define a workable standard for shelter space for the purposes
of a municipality’s jurisdiction to enforce its standards regulating or prohibiting encampments in its
parks and open spaces.
8. Bill 242 died on the order paper as a result of the recent provincial election.
9. On April 30, 2025, the provincial Government re-introduced the legislation in the form of Bill 6, Safer
Municipalities Act, 2025. Bill 6 is substantively the same as Bill 242.
10. In these circumstances, municipalities continue to need provincial legislation that clearly defines a
workable standard for shelter space for the purposes of a municipality’s jurisdiction to enforce its
standards regulating or prohibiting encampments in its parks and open spaces.
NOW THEREFORE, be it resolved:
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1. That the provincial government be respectfully requested to amend Bill 6 to clearly define a workable
standard for shelter space for the purposes of a municipality’s jurisdiction to enforce its standards
regulating or prohibiting encampments in its parks and open spaces.
2. That, without limitation, Bill 6 provide that a municipality will have met the standard for shelter space
for the purposes of the municipality’s jurisdiction to enforce its standards regulating or prohibiting
encampments in its parks and open spaces:
a) despite the establishment and enforcement of shelter rules including rules that prohibit drug use and
other activities that could put shelter residents, workers and volunteers at risk; and
b) if an official designated by the municipality is satisfied that the number of available shelter spaces is
at least equal to the aggregate of the number of individuals actually seeking shelter and the number of
individuals against whom the municipality is planning to enforce its standards regulating or prohibiting
encampments in its parks and open spaces.
3. That a copy of this resolution be sent to:
a) Peterborough - Kawartha MPP Dave Smith;
b) Honourable Doug Ford, Premier;
c) Honourable Robert Flack, Minister of Municipal Affairs and Housing;
d) Honourable Doug Downey, Attorney General;
e) Association of Municipalities of Ontario; and to
fl Councils of each of Ontario’s municipalities.

The above resolution, adopted by City Council is forwarded for your information and action, as required.
Thank you.

John Kennedy, City Clerk
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From the Office of the Clerk 

The Corporation of the County of Prince Edward 

T: 613.476.2148 x 1021 | F: 613.476.5727 

clerks@pecounty.on.ca  |  www.thecounty.ca 

 

June 13, 2025 

Please be advised that during the regular Council meeting of June 10, 2025 the following 
resolution regarding support of advocacy to the Federal Government for 'disability without 
poverty' was carried. 

RESOLUTION NO. 2025-345 

DATE:  June 10, 2025 

MOVED BY:  Councillor Roberts 

SECONDED BY:  Councillor Branderhorst 

WHEREAS one in four Ontarians lives with a disability; and 

WHEREAS the median household income in Prince Edward County ($75K) is already 
well below both the Basic Living Income and the Ontario Median Household Income 
($84K); and 

WHEREAS persons with disabilities are twice as likely to live in poverty and would 
already require an average of 30% more income just to reach the poverty line; and 

WHEREAS the new federal benefit for people with disabilities (about $200/month) and 
called the Canada Disability Benefit) is about to be rolled out; and 

WHEREAS the Federal government has yet to exempt this new federal benefit from 
being considered income for federal tax purposes, 

NOW THEREFORE BE IT RESOLVED: 

THAT the Mayor be requested to communicate with Prime Minister Carney that the 
Council of the County of Prince Edward calls on the Government of Canada to 
commit to exempting the Canada Disability Benefit from income tax and work 
towards supporting Canadians with a disability to live without poverty; 

THAT Prime Minister Carney be requested to publicly confirm his government's 
commitment to making that legislative change as soon as possible; and 

THAT a copy of this resolution be circulated to the federal Minister of Finance, the 
federal Minister of Health, the Federation of Canadian Municipalities, Prince Edward 
Lennox and Addington Social Services, the Rural Ontario Municipal Association 
(ROMA), the Eastern Ontario Wardens' Caucus (EOWC) and all municipalities in the 
Province of Ontario. 

CARRIED 
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From the Office of the Clerk 

The Corporation of the County of Prince Edward 

T: 613.476.2148 x 1021 | F: 613.476.5727 

clerks@pecounty.on.ca  |  www.thecounty.ca 

 

Yours truly, 

 

Victoria Leskie, CLERK 

cc:  Mayor Steve Ferguson, Councillor Roberts, Councillor Branderhorst, and Adam 
Goheen, Interim CAO 
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DRAFT 

 

BY-LAW NUMBER XX-2025 
OF 

THE CORPORATION OF THE CITY OF STRATFORD 

 
BEING a By-law to confirm the proceedings of Council of 

The Corporation of the City of Stratford at its meeting held 

on June 23, 2025. 

 

WHEREAS subsection 5(1) of the Municipal Act, 2001, S.O. 2001 c.25, as amended, 

(“the Municipal Act, 2001”) provides that the powers of a municipal corporation are 

to be exercised by its council; 

AND WHEREAS subsection 5(3) of the Municipal Act, 2001, provides that the 

powers of council are to be exercised by by-law unless the municipality is specifically 

authorized to do otherwise; 

AND WHEREAS it is deemed expedient that the proceedings of the Council of The 

Corporation of the City of Stratford at this meeting be confirmed and adopted by By-

law; 

NOW THEREFORE BE IT ENACTED by the Council of The Corporation of the City 

of Stratford as follows: 

1.  That the action of the Council at its meeting held on June 23, 2025, in respect 

of each report, motion, resolution, recommendation or other action passed and 

taken by the Council at its meeting, is hereby adopted, ratified and confirmed, 

as if each report, motion, resolution or other action was adopted, ratified and 

confirmed by its separate by-law. 

2. The Mayor of the Council and the proper officers of the City are hereby 

authorized and directed to do all things necessary to give effect to the said 

action, to obtain approvals where required, and, except where otherwise 

provided, to execute all documents necessary in that behalf in accordance with 

the by-laws of the Council relating thereto. 

Read a FIRST, SECOND and THIRD time and 

FINALLY PASSED this 23rd day of June, 2025. 

__________________________ 
Mayor – Martin Ritsma 

__________________________ 
 Clerk – Tatiana Dafoe 
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