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SEEDCo./investStratford

Members of the Public and Media



Regular Council Minutes

October 14, 2025

1.

Call to Order:

Mayor Ritsma, Chair presiding, called the Council meeting to order.
Councillor Hunter provided regrets for the meeting.

Land Acknowledgment

Moment of Silent Reflection

Singing of O Canada

Respectful Conduct Statement

Declarations of Pecuniary Interest and the General Nature Thereof:

The Municipal Confiict of Interest Act requires any member of Council declaring a
pecuniary interest and the general nature thereof, where the interest of a
member of Council has not been disclosed by reason of the member’s absence
from the meeting, to disclose the interest at the first open meeting attended by
the member of Council and to otherwise comply with the Act.

Name, Item and General Nature of Pecuniary Interest
There were no disclosures of pecuniary interest made by a Member at the
October 14, 2025 Regular Council meeting.

Adoption of the Minutes:

R2025-430
Motion by Councillor Nijjar
Seconded by Councillor Burbach
THAT the Minutes of the Regular Meeting of Council of The Corporation
of the City of Stratford dated September 22, 2025 be adopted as
printed.

Carried

Adoption of the Addenda to the Agenda:

R2025-431
Motion by Councillor Burbach
Seconded by Councillor McCabe
THAT the Addenda to the Regular Agenda of Council and Standing
Committees dated October 14, 2025, be added to the Agenda as
printed.

Carried
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5. Report of the Committee of the Whole In-Camera Session:

5.1

5.2

Committee of the Whole In-camera Session - October 14, 2025

The October 14, 2025, Committee of the Whole In-camera Session was
cancelled.

From the September 8, 2025, Committee of the Whole In-camera
Session, under the Municipal Act, 2001, as amended:

4.1 Confidential Report of the Director of Infrastructure Services with
respect to an update on collective bargaining with the International
Brotherhood of Electrical Workers (IBEW) Local 636 (CM-25-20) — Labour
relations or employee negotiations (section 239.(2)(d)); and Advice that is
subject to solicitor-client privilege including communications necessary for
that purpose (section 239.(2)(f)); and A position, plan, procedure, criteria
or instruction to be applied to any negotiations carried on or to be carried
on by or on behalf of the municipality or local board (section 239.(2)(k)).

R2025-432

Motion by Councillor Beatty

Seconded by Councillor McCabe

THAT the Memorandum of Settlement with the International
Brotherhood of Electrical Workers - Local 636 effective May 1,
2025 to April 30, 2029, be ratified;

AND THAT the Mayor, Chief Administrative Officer, and Clerk, or
their respective delegates, be authorized to sign the
Memorandum of Settlement, the Collective Agreement, and all
other documents necessary to implement the Memorandum of
Settlement and Collective Agreement.

Carried

6. Hearings of Deputations and Presentations:

None scheduled.

7. Orders of the Day:

7.1

Resolution - Ad Hoc Grand Trunk Renewal Committee Findings
and Recommendations (COU25-126)

R2025-433
Motion by Councillor Burbach
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Seconded by Councillor Biehn
THAT Melanie Hare and Ray Harsant be heard.

Carried

Melanie Hare, member of the Ad Hoc Grand Trunk Renewal Committee
and Chair of the Vision, Planning and Architecture Working Group,
presented the Ad Hoc Committees findings and recommendations.
Highlights of the presentation included:

the Ad Hoc Committee being established in October 2023 to
support the Grand Trunk Renewal project;

an overview of the mandate of the Ad Hoc Committee;
an overview of the projects completed by the Ad Hoc Committee;

an overview of the Ad Hoc Committee's role in supporting the
community engagement for the project as well as their work with
other stakeholders and field experts;

an overview of the work completed by the Ad Hoc Committee with
respect to the direction provided by Council;

an overview of the recommendations from the Ad Hoc Committee
with respect to the project;

the members of the Ad Hoc Committee being thanked for
contributions; and

the Ad Hoc Committee having a good representation of the broad
range of interests in the community for the future of the project.

Ray Harsant spoke to Council regarding the report. Highlights of the
presentation included:

an overview of Mr. Harsant's proposal on how the Grand Trunk
Renewal project can be supported by the Ad Hoc Committee
moving forward;

it being important to have consultation with indigenous
stakeholders as part of the project;
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e it being important to include considerations for open space and
parkland in the project;

e a proposal to extend the term of the Ad Hoc Committee until March
2026 especially with the consulting firm bringing back more
information;

¢ there being a need to look at how to ensure greater participation
from the community as the project moves forward; and

e an overview of the results of the survey and the concerns
highlighted by the survey respondents.

Members of Council, staff, and the delegates held a discussion regarding
the following:

e the benefit of having the Ad Hoc Committee continue to guide
Council on what can be done for the project;

e the Ad Hoc Committee members being thanked for the time they
contributed to support the project;

e the Terms of Reference of the Committee being too vague and
unspecific;

e it being the time to go out to the development community to get
an idea on what can be done for the property;

e the Ad Hoc Committee not having the opportunity to fully forward
the knowledge they have gained;

e it being suggested that the Terms of Reference be reviewed or a
different format for the committee be considered;

e there being a need to have a more focused committee both in form
and mandate;

e there being a need to review the Terms of Reference for the
committee and the associated processes;
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the project being a Council responsibility and the Ad Hoc
Committee's mandate being to provide recommendations related to
the project;

there being different aspects of the projects that are intertwined
and it being important to think of the project as a whole;

the Collingwood project being discussed as an example of a
development of a brownfield site;

a clear articulation of what Council wants being needed so that
partners know that Council has a clear vision which will inspire
confidence from potential partners;

project funding being a big factor that will impact the development
of the site;

a record of site condition needing to be done to give investment
partners assurance;

there being remedial actions required for the site which will be
expensive; and

the Chief Administrative Officer noting that staff will bring a
fulsome report to Council regarding next steps.

R2025-434

Motion by Councillor Burbach

Seconded by Councillor Nijjar

THAT the report titled, “"Findings and Recommendations of the Ad
Hoc Grand Trunk Renewal Committee” (COU25-126), including
the Vision, Planning and Architecture Working Group Report
(Appendix A), the End-of-Mandate Survey Feedback Summary
(Appendix B), and the Timeline Reflection Activity (Appendix C)
attached to the Report, be received for information and review.

Members of Council and staff held a discussion regarding the motion as
follows:
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it being questioned when the appropriate time would be to provide
direction regarding changes to the Terms of Reference for the
committee;

the Mayor noting that further direction can be provided when staff
comes back with a report;

the Chief Administrative Officer noting that there will be
opportunities for further public engagement as well as the use of
subject matter experts;

staff to bring a report that summarizes the recommendations from
the Ad Hoc Committee and working groups;

it being preferred that a consulting group who are used to working
in public and private spaces be engaged;

there being concerns that the piece concerning public space and
public land may be lost if the request for proposals is focused only
to the development community;

an overview of the next steps for the work being completed by
SVEC Consulting Group; and

it being important to get the project to a stage where organizations
can start bringing proposals for the site.

The Mayor called the question on the motion.

Carried

7.2 Resolution - Affordable Homeownership Program Eligibility
Criteria Update (COU25-130)

R2025-435

Motion by Councillor Biehn

Seconded by Councillor Burbach

THAT the report titled, “"Affordable Home Ownership Eligibility
Criteria Update” (COU25-130), be received for information.

Carried
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7.3

7.4

Resolution - Recycling Depot Operations Agreement with Circular
Materials (COU25-128)

R2025-436

Motion by Councillor McCabe

Seconded by Councillor Burbach

THAT Council authorize the Director of Infrastructure Services to
enter into a Depot Operations Agreement with Circular Materials
for a three-year term from January 1, 2026 to January 1, 2029;

AND THAT the Director of Infrastructure Services be authorized
to extend the Depot Operations Agreement with Circular
Materials for an additional three-one year terms after January 1,
2029, subject to the same terms and conditions and satisfactory
contract performance.

Carried

Resolution - Brown Street and Thomas Street Parking By-Law
Amendment (COU25-131)

R2025-437

Motion by Councillor Biehn

Seconded by Councillor Beatty

THAT Schedule 2, No Parking, of the Traffic and Parking By-law
159-2008, be amended by adding the following new provisions:

Street Side Between Period
Brown South From a point 19 metres Anytime
Street north of the Russel Drive

north curb to a point 48
metres northern therefrom

Thomas South From a point 21 metres Anytime
Street east of the Brown Street
east curb to a point 131
metres easterly therefrom

Thomas South From a point 157.5 metres Anytime
Street west of the O’Loane
Avenue west curb to a
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7.5

7.6

7.7

Street Side Between Period

point 10 metres westerly
therefrom

Carried

Resolution - Ontario Small Urban Municipalities Conference 2027
(COU25-129)

R2025-438

Motion by Councillor McCabe

Seconded by Councillor Briscoe

THAT Council support the City’s pursuit of the opportunity to host
the Ontario Small Urban Municipalities (OSUM) Conference in
2027;

AND THAT staff be directed to work with OSUM to fulfill hosting
requirements should Stratford be selected.

Carried

Resolution - Award of RFP-2025-25 — 398 Erie St., Stratford
Affordable Housing - Architectural Services (COU25-123)

R2025-439
Motion by Councillor Biehn
Seconded by Councillor Burbach
THAT the Request for Proposal (RFP-2025-25) for 398 Erie St,
Stratford Affordable Housing - Architectural Services, be
awarded to AXIA at a cost of $198,940.00, including HST.

Carried

Resolution - Award of RFP-2025-36 Provision of Supported
Housing 619 Queen St East, St. Marys and 621 Queen St East, St.
Marys (COU25-125)

R2025-440

Motion by Councillor Henderson

Seconded by Councillor Nijjar

THAT the proposal (RFP 2025-36) for the Provision of Supported
Housing 619 Queen St East, St. Marys and 621 Queen St East, St.
Marys, be awarded to Little Lake Residential;
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7.8

7.9

THAT the Mayor and Clerk, or their authorized delegates, be
authorized to sign the necessary agreement with Little Lake
Residential for the delivery of services as defined in the
agreement;

AND THAT the Director of Social Services be authorized to extend
the agreement for two (2) additional, twelve (12) month periods
for a maximum of thirty-six (36) months, at the same terms and
conditions subject to satisfactory performance and to execute
any required documentation.

Carried

Resolution - RFP-2025-60 Lorne Avenue Trunk Storm Sewer
Assessment Consulting Services (COU25-127)

R2025-441

Motion by Councillor Burbach

Seconded by Councillor Beatty

THAT the request for proposal (RFP-2025-60) for Lorne Avenue
Trunk Storm Sewer Condition Assessment and Rehabilitation
Engineering Services, be awarded to Andrews.engineer at a total
proposal price of $154,024.65, including HST;

AND THAT the Mayor and Clerk, or their respective delegates, be
authorized to sign the Contract agreement for RFP-2025-60.

Carried
Resolution - BIA Request for Funding (COU25-124)

R2025-442
Motion by Councillor Biehn
Seconded by Councillor Burbach
THAT Barb Shaughnessy on behalf of the Inn Keepers Collective
be heard.
Carried

Barb Shaughnessy, on behalf of the Inn Keepers Collective, spoke to
Council regarding the request. Highlights of the presentation included:

e the request being supportable as public art enhances the tourist
experience;
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there being a possibility to do the mural painting in the summer;

e it being preferred that the project be funded from the tax rate
stabilization reserve;

¢ there being concerns about the Municipal Accommodation Tax
(MAT) funds being used for projects prior to the MAT policy being
finalized;

e it being proposed that a process similar the Community Grants be
implemented for the use of MAT funds; and

e Council being asked not to consider any further spending of MAT
funds until the MAT policy is approved.

Members of Council and Ms. Shaughnessy held a discussion regarding the
following:

e it being important to establish the MAT Ad Hoc Committee prior to
considering requests; and

e the timeline on the establishment of the Committee.

Motion by Councillor Burbach

Seconded by Councillor Biehn

THAT Council approve the BIA's request for funding in the amount of
$20,000 for the installation of a mural at 118 Ontario to be funded from
the tax rate stabilization reserve.

Members of Council and staff held a discussion regarding the motion as
follows:
e there being concerns that the tax rate stabilization reserve has
gotten smaller;

¢ the one-time request being in line with what the fund is for; and

e Council having used the tax rate stabilization reserve to fund the
budget and it being important to carefully consider what the fund
would be used for moving forward.

The Mayor called the question on the motion.
Defeated
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7.10

7.11

R2025-443

Motion by Councillor McCabe

Seconded by Councillor Nijjar

THAT the BIA's request for funding in the amount of $20,000 for
the installation of a mural at 118 Ontario Street, be deferred until
the Municipal Accommodation Tax Ad-Hoc Committee has come
forward with a drafted policy.

Members of Council and staff held a discussion regarding the motion as
follows:

the City Clerk noting that the recruitment for the committee is
expected to begin in the next week;

e the committee possibly being established in the new year unless
the recruitment and appointment process moves quicker;

e there being concerns regarding the process; and

e and it being preferred to fund the request with the MAT funds due
to the timeline of the committee's establishment.

The Mayor called the question on the motion.
Carried

Proclamation - Local Government Week

R2025-444

Motion by Councillor Burbach

Seconded by Councillor Briscoe

THAT Stratford City Council hereby proclaims October 19 to 25,

2025 as "Local Government Week" in the City of Stratford to

reflect on the vital services delivered by municipal governments.
Carried

Proclamation - Child Care Worker and Early Childhood Educator
Appreciation Day

R2025-445

Motion by Councillor Wordofa

Seconded by Councillor Briscoe

THAT Stratford City Council hereby proclaims October 21, 2025
as the 25th Annual "Child Care Worker and Early Childhood
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7.12

7.13

7.14

Educator Appreciation Day" in the City of Stratford in recognition
of the education, dedication and commitment of child care
workers to children, their families and quality of life of the
community.

Carried

Proclamation - Ontario Public Library Week

R2025-446
Motion by Councillor Burbach
Seconded by Councillor Wordofa
THAT Stratford City Council hereby proclaims October 19 - 25,
2025 as "Ontario Public Library Week" in the City of Stratford to
encourage all residents of Stratford to show their support for our
local public library by visiting all year long and utilizing the wide
variety of services they have to offer.

Carried

Proclamation - National Disability Employment Awareness Month
(NDEAM)

R2025-447
Motion by Councillor Beatty
Seconded by Councillor Burbach
THAT Stratford City Council hereby proclaims October 2025 as
"National Disability Employment Awareness Month" to support
people with disabilities in our community.

Carried

Proclamation - Pregnancy and Infant Loss Awareness Day

R2025-448

Motion by Councillor Wordofa

Seconded by Councillor Briscoe

THAT Stratford City Council hereby proclaims October 15, 2025,
as "Pregnancy and Infant Loss Awareness Day" in remembrance
of pregnancy loss and infant death, including, but not limited to,
miscarriage, stillbirth, medical termination, SIDS and the death

of a newborn;

AND THAT Stratford City Council authorizes the flying of the
Pregnancy and Infant Loss Awareness Flag on October 15, 2025
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in recognition of the importance of support needed when a family
experiences the trauma of pregnancy and infant loss.
Carried

8. Business for Which Previous Notice Has Been Given:

8.1

Notice of Motion

At the September 22, 2025 Regular meeting, notice was provided that
Councillor McCabe intended to put forward the following motion for
consideration:

THAT the management report entitled "40 km/h Speed Limits in
Residential Areas" (ITS23-028) be removed from the table.

R2025-449

Motion by Councillor McCabe

Seconded by Councillor Wordofa

THAT Kate Mulrooney on behalf of Climate Momentum be heard.
Carried

Kate Mulrooney on behalf of Climate Momentum, referring to a PowerPoint
presentation, spoke to Council in support of lowering speed limits on local
streets to 40 km/h. Highlights of the presentation included:

e an outline of concerns related to high speeds at residential areas;

e an overview of the actions outlined in the Transportation Master
Plan including Action 25 which relates to the reduction of speed
limits in residential areas;

¢ it being requested that Action 25 be prioritized during the 2026
budget;

e an overview of the four pillars that make the reduction of speed
limits a sensible option;

e the reduction of speed limits resulting in a reduction in the number
and severity of collisions;

e the reduction of speed limits also reducing CO2 emissions;

o the initiative helping create a safe and walkable City;
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e the plan being inexpensive in comparison to other traffic calming
measures;

e a plan already being available and was previously costed out by
staff; and

e there being significant support for the initiative from residents and
community groups across the City.

Members of the Council and Ms. Mulrooney held a discussion regarding
the following:

e other traffic calming measures requiring significant investments in
infrastructure while Action 25 involves lower costs;

e arterial streets being excluded from the plan; and

e with the Province's plan to eliminate speed cameras, it being
especially important to consider other initiatives to slow vehicles
down.

R2025-450
Motion by Councillor Burbach
Seconded by Councillor Briscoe
THAT the petition from Climate Momentum requesting the City
reduce speeds on local and collector streets from 50 km/h to 40
km/h and to prioritize this project in 2026, be received.

Carried

R2025-451

Motion by Councillor McCabe

Seconded by Councillor Wordofa

THAT the management report entitled "40 km/h Speed Limits in
Residential Areas" (ITS23-028) be removed from the table.

Following an enquiry from a Member, the City Clerk noted that the
removal of the motion from the table will allow Council to continue their
consideration of the matter.

The Mayor called the question on the motion.
Carried
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10.

11.

R2025-452
Motion by Councillor McCabe
Seconded by Councillor Burbach
THAT the 40 km/h Speed Limits in Residential Areas initiative be
referred to staff to re-cost a pilot project in the Avondale area
using existing City resources.

Carried

Reports of the Standing Committees:

There were no reports of the Standing Committees considered.
Notice of Intent:

None noted.

Reading of the By-laws:

The following By-laws required First and Second Readings and Third and Final
Readings and were taken collectively upon unanimous vote of Council present:

R2025-453
Motion by Councillor Beatty
Seconded by Councillor Henderson
THAT By-laws 127-2025 to 131-2025 be taken collectively.
Carried unanimously

R2025-454

Motion by Councillor Biehn

Seconded by Councillor Nijjar

THAT By-laws 127-2025 to 131-2025 be read a First and Second Time.
Carried two-thirds support

R2025-455
Motion by Councillor Beatty
Seconded by Councillor Briscoe
THAT By-laws 127-2025 to 131-2025 be read a Third Time and Finally
Passed.
Carried

11.1 Award Proposal for the Lorne Avenue Trunk Storm Sewer
Condition Assessment and Rehabilitation Engineering Services -
By-law 127-2025
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12.

11.2

11.3

11.4

11.5

To authorize the acceptance of a proposal and execution of a contract with
Andrews.engineer for Lorne Avenue Trunk Storm Sewer Condition
Assessment and Rehabilitation Engineering Services (RFP-2025-60).

Collective Agreement with The International Brotherhood of
Electrical Workers (IBEW) Local 636 - By-law 128-2025

To authorize the execution of a Memorandum of Settlement and the
Collective Agreement with The International Brotherhood of Electrical
Workers (IBEW) Local 636, effective May 1, 2025 to April 30, 2029.

Award Proposal for the Stratford Affordable Housing
Architectural Services for 398 Erie Street - By-law 129-2025

To authorize the acceptance of a proposal and execution of a contract with
AXIA for 398 Erie Street, Stratford Affordable Housing Architectural
Services (RFP-2025-25).

Award Proposal for the Provision of Supported Housing 619 and
621 Queen Street East, St. Marys - By-law 130-2025

To authorize the acceptance of proposal and execution of an agreement
with Little Lake Residential for the provision of supported housing at 619
Queen Street East, St. Marys and 621 Queen Street East, St. Marys (RFP-
2025-36).

Amend the Traffic and Parking By-law - No Parking Restrictions
on Brown Street and Thomas Street - By-law 131-2025

To amend Schedule 2, No Parking, of the Traffic and Parking By-law 159-
2008, as amended, to restrict the parking of vehicles on Brown Street and
Thomas Street.

Consent Agenda: CA-2025-114 to CA-2025-126

12.1

CA-2025-125

R2025-456

Motion by Councillor McCabe

Seconded by Councillor Burbach

THAT CA-2025-125, being a resolution from the Association of
Municipalities of Ontario regarding Continued Automated Speed
Enforcement Advocacy, be endorsed.

Members of Council held a discussion regarding the motion as follows:
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12.2

12.3

e there being data to support that speed cameras are effective
enforcement tools; and

e the use of speed cameras allowing police forces to focus their
limited resources to other matters.

The Mayor called the question on the motion.
Carried

CA-2025-122

R2025-457

Motion by Councillor Burbach

Seconded by Councillor Sebben

THAT CA-2025-122, being a resolution from the Municipality of
Brighton regarding Support for Electoral Reform, be endorsed.

Members of Council held a discussion regarding the motion as follows:

e a member noting they will not be supporting the motion as the
shift in electoral reform takes away the individuality of rural areas;
and

e a member noting that there are many different types of
proportional representation and there is no recommended type
identified.

The Mayor called the question on the motion.
Carried

CA-2025-124

R2025-458
Motion by Councillor Briscoe
Seconded by Councillor Nijjar
THAT CA-2025-124, being a resolution from The Township of
Woolwich regarding Bill C-61 First Nations Clean Water Act, be
endorsed.

Carried
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13.

14.

12.4 CA-2025-126

R2025-459
Motion by Councillor Burbach
Seconded by Councillor Briscoe
THAT CA-2025-126, being a resolution from The Regional
Municipality of Niagara regarding State of Emergency on Mental
Health, Homelessness and Addictions, be endorsed.

Carried

New Business:
A member provided clarification regarding their vote on Item 8.1.
13.1 Communities in Bloom National Symposium

Councillor Beatty shared that Stratford is hosting the Communities in
Bloom National Symposium being held on October 16-18. The Councillor
thanked staff, volunteers, and all the citizens for their contributions in
putting together the event.

13.2 Stratford Perth Museum

Councillor McCabe recognized the Stratford Perth Museum's launch event
for the film Installation, Aunt Harriet, on October 11th. The film is a part
of the Museum's Black History Project Series. The Councillor also
recognized the Stratford Perth Museum's staff for their work.

Adjournment to Standing Committees:

The next Regular Council meeting is October 27, 2025, in the Council Chamber,
City Hall.

R2025-460

Motion by Councillor McCabe

Seconded by Councillor Burbach

THAT the Council meeting adjourn to convene into Standing
Committees as follows:

¢ Finance and Labour Relations Committee [7:05 or thereafter
following the Regular Council meeting]; and

¢ Infrastructure, Transportation and Safety Committee [7:10 or
thereafter following the Regular Council meeting];
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and to Committee of the Whole if necessary, and to reconvene into
Council.

Carried

15. Council Reconvene:

15.1

15.2

Declarations of Pecuniary Interest made at Standing Committees

The Municipal Conflict of Interest Act requires any member of Council
declaring a pecuniary interest and the general nature thereof, where the
interest of a member of Council has not been disclosed by reason of the
member’s absence from the meeting, to disclose the interest at the first
open meeting attended by the member of Council and otherwise comply
with the Act.

Declarations of Pecuniary Interest made at Standing Committee meetings
held on October 14, 2025, with respect to the following Items and re-
stated at the reconvene portion of the Council meeting:

Name, Item and General Nature of Pecuniary Interest
There were no declarations of pecuniary interest made by a Member at
the October 14, 2025 Council Reconvene meeting.

Reading of the Confirmatory By-law:

The following By-law required First and Second Readings and Third and
Final Readings:

11.6 Confirmatory By-law 132-2026

To confirm the proceedings of Council of The Corporation of the City of
Stratford at its meeting held on October 14, 2025.

R2025-461
Motion by Councillor Burbach
Seconded by Councillor Nijjar
THAT By-law 132-2025 be read a First and Second Time.
Carried two-thirds support

R2025-462

Motion by Councillor Henderson

Seconded by Councillor Sebben

THAT By-law 132-2025 be read a Third Time and Finally Passed.
Carried
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15.3 Adjournment of Council Meeting

R2025-463

Motion by Councillor Briscoe

Seconded by Councillor Wordofa

THAT the October 14, 2025, Regular Council meeting adjourn.
Carried

Meeting Start Time: 7:00 P.M.
Meeting End Time: 8:42 P.M.

Reconvene Meeting Start Time: 8:55 P.M.
Reconvene Meeting End Time: 8:57 P.M.

“Martin Ritsma”
Mayor - Martin Ritsma

“Tatiana Dafoe”
Clerk - Tatiana Dafoe




